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Delivering today for tomorrow

Collaboration is key to 
making our sustainability 
journey a success. 
It is important that we understand and accommodate the 
views and opinions of our stakeholders as we continue to 
operate as a responsible business. As part of the Group’s 
Total Commitment, a stakeholder engagement exercise 
has been conducted that will help us better understand 
what is important to our investors, customers, our supply 
chain and our employees, as well as in meeting our six 
priority sustainability objectives.



In this issue…

This issue of TODAY focuses on the stakeholders 
of Morgan Sindall Group, explaining how we are all 
connected, why we should engage and showcasing 
how we are already working together to give our 
Total Commitment to sustainability. 
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As the proverb goes, “if speaking is silver, listening is gold”, and at  
Morgan Sindall Group it has always been important for us to reach the  
gold standard. 

Anyone who is impacted by, or can impact upon, our business operations 
is a stakeholder of the Group. As we move forward on our Roadmap to 
sustainability it is more important than ever to ensure that the business 
and its stakeholders work together as a team so that we can make the 
most of every opportunity and rise to new challenges.

This collaborative approach is reflected across our six key commitments  
to sustainability, all of which underpin our Roadmap:

Supported by all five of the Group’s divisions, stakeholder engagement 
is a crucial component in ensuring we give our Total Commitment. This 
issue of TODAY showcases examples from across the Group that highlight 
where collaboration has and can make a real difference.

Engaging with our stakeholders at all levels  
from our shareholders and  investors,  
to our clients, employees and the  
wider community is imperative in  
helping us to become a commercially 
sustainable business.

Graham Edgell 
Director of  
Sustainability and Procurement

We’re all in this together

5 reasons why  
we engage with  
our stakeholders 

1 Discover missing pieces 
Asking for feedback from our stakeholders can 
help us to identify the blind spots, rectify any 
issues and make the most of the opportunities. 

2 Gain buy-in 
Planning a future sustainability strategy without 
engagement only leaves us with the option 
to offer limited choices. Engagement provides 
us with a way to educate stakeholders about 
options and perspectives they might be missing 
as well as giving them the chance to educate us. 

3 Foster active support 
Our stakeholders are important to us. By 
engaging with them regularly we can continue  
to build strong, lasting relationships. 

4 Shared ownership 
We want to give our stakeholders the 
opportunity to own our sustainability roadmap 
with us. 

5 Keep up with best practice
Global reporting standards now stipulate that 
stakeholder engagement should be an essential 
part of any good sustainability strategy. As a 
Group, we are committed to implementing  
best practice. 

03

People 1 Total commitment to a safe workplace

 2 Total commitment to developing 
  talented employees

Planet 3 Total commitment to reducing energy  
  consumption and carbon emissions

 4 Total commitment to reducing waste

Profit 5 Total commitment to improving 
  sustainable procurement

 6 Total commitment to supporting 
  local employment 

Morgan Sindall Group plc
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diagram going here

Supply chain partners
Joint venture partners

Local communities

Industry associations

Current employees

Future employees

Investors

Clients

Government/regulators

It’s about 
stakeholder 
engagement

Who are our stakeholders?

GRI’s G4  
Guidelines 
The Global Reporting Initiative (GRI) launched its newly  
updated G4 Guidelines for sustainability reporting in May 2013,  
placing a much greater emphasis on materiality. Companies must now 
identify the most important impacts from the perspective of their 
stakeholders, disclose the full list, and tailor the reports to align with the 
results. This change in requirement has strengthened the business case 
for effective stakeholder engagement
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Group highlights
From our supply chain to our 
customers, the Morgan Sindall 
Group ensures engagement 
starts at the top…
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The gold standard in  
the Mayor of London’s  
Green Procurement Code
The Mayor of London’s Green Procurement 
Code is one of the few schemes that recognise 
commitment to sustainable procurement.  
By securing the gold standard, the Group 
becomes the first business in the construction 
industry to have achieved the award in  
2013, and one of five companies  
overall  to date this year.

The top scoring 
construction 
company in the CDP 
FTSE 350 Climate 
Change Report 2013
With a disclosure score of 91 and 
a performance grade B the Group 
maintained its place on the Carbon 
Disclosure Leadership Index (CDLI) table, 
the only non-FTSE-350 business to be 
listed in the index. The CDLI recognises 
the highest scoring companies for carbon 
disclosure, with only the top 10% of the 
260 respondents eligible for inclusion in it.

Supporting World  
Green Building Week 
As a UK-GBC Gold-Leaf member,  
Morgan Sindall Group proudly sponsored 
the UK Green Building Council’s (UKGBC) 
World Green Building Week of events, 
contributing to the discussion around  
the theme of the week; ‘Greener  
buildings, better places,  
healthier people’.

Opening doors to 
future employees
The weekend of the 27/28 September 
2013 saw Morgan Sindall and Lovell 
embrace Open Doors Weekend, allowing 
local community members a behind 
the scenes look at a number of projects 
across the country. As part of the 
weekend, project teams gave talks on 
the career opportunities available in the 

construction industry as well as a 
hands on demonstration of 

construction skills.

Supply chain 
sustainability  
school top of the 
class at CIPS Supply 
Management  
Awards 2013
Morgan Sindall Group, along with other 
industry partners, launched the Supply 
Chain Sustainability School in 2012 to help 
construction suppliers and subcontractors 
develop their sustainability knowledge and 
competence. The school was presented 
the top award in the CIPS Supply 
Management Awards 2013 with the 
judges praising the level of collaboration 
involved in the project.

Morgan Sindall Group plc
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Offering  
a helping 
hand to  
Llangynidr  
Primary 
School

A Morgan Sindall and  
Colas Rail Joint Venture, 
together with Network Rail, 
McGinleys, Speedy Hire 
and Travis Perkins, recently 
combined to refurbish the 
outside areas at a local primary 
school in Llangynidr, Wales.
A team from McGinley’s support services, 
with materials and tools provided by Speedy 
Hire, Travis Perkins and Network Rail, worked 
tirelessly for three days to weed overgrown 
flower beds. The team then lay down stoning 
to create a further play area. Other valuable 
work carried out included improvements to 
the schools access routes, creating seating 
in the ‘wooded classroom’ and giving a much 
needed refurbishment to the playground 
fencing.

Headmaster of Llangynidr Primary School, 
Andrew Brasington said:

We are delighted with the new-look 
areas and fencing, and thank all of 
those involved for their hard work  
and generosity.

Inspiring girls 
at the Sacred 
Heart School
Morgan Sindall aims to attract 
and retain the best talent from 
a wide range of backgrounds in 
order to achieve their vision to 
be the best in the construction 
industry. Key to this is increasing 
the participation of women. 
As part of its work at the Hammersmith Palais 
development, Morgan Sindall invited local 
Sacred Heart School for Girls to find out more 
about careers in construction.

Morgan Sindall’s Kathy Bagster, alongside 
other key women on the Hammersmith 
project, delivered an engaging presentation  
on the diverse careers available in construction 
and the built environment sector. The 
girls were also given the opportunity to 
undertake a site visit, allowing them to see 
the transformation of their local area. Steve 
Sill, project manager, provided a valuable 
insight into the roles and responsibilities of the 
site workforce, prioritising health, safety and 
environmental matters.

Speaking after the presentation, Matt Swift, 
design technology teacher said:  

Thank you so much for all your hard 
work in preparing and delivering 
today’s presentation. I spoke briefly 
to a number of pupils and they really 
enjoyed the session too! I think 
experiences like this really enrich the 
education the girls receive; hopefully 
you have inspired one or two more 
pupils to follow a career in the 
construction industry.

 Twitter 
@Papworth_Trust @morgansindall huge thanks  

to your Cambridge staff for making our OWL Bikes 
Centre an amazing new workspace! 

@morgansindallci Our team are hard at work for 
#NeighbourhoodWeek refurbishing kitchen at 

Regnante School of Performing Arts, Worthing

Construction and InfrastructureMorgan Sindall Group plc
Delivering today for tomorrow
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Commitment  
to customer 
service
Lovell has, for the third year in 
a row, achieved the national 
Customer Service Excellence 
Standard for its customer-
focused approach in Glasgow.
The assessor’s report said the company had 
‘a deep understanding and commitment to 
Customer Service Excellence’, from senior 
management to operational staff. The report 
highlighted a number of areas where Lovell’s 
performance was exceptional, including the 
development of customer-focused services 
through its recruitment and training activity. 
The report also singled out Lovell’s work 
supporting community and local organisations. 
The Standard tests organisations in a number 
of areas, including delivery, timeliness, 
information, professionalism, staff attitude  
and customer insight.

Lovell regional director Alan Taylor says: 

To retain the Customer Service 
Excellence Standard is very pleasing. 
Our customers are our most 
important people and I know that our 
team do their utmost to ensure that 
we continue to provide them with the 
best possible service.

Students 
set house 
building  
challenge 
Lovell linked up with the  
Oasis Academy Mayfield in 
Sholing, Southampton to offer 
year 10 students a series  
of construction-themed 
activities which involved  
building a mini house. 
The session tested students’ mathematical 
and design skills as well as exploring 
environmental issues and looking at the 
different jobs involved in delivering a  
housing development.

The house building challenge has 
a practical element but also gets 
students thinking about the many 
factors involved in building new 
housing and the wide range of job 
roles within our industry,

says Lovell community liaison officer  
Bernadette Vickery. 

We’re always keen to engage with 
local schools and give young people 
an insight into the construction  
sector – and hopefully encourage 
them to consider it as a career.

 Twitter 
@waterloo_homes Thanks to our friends from @Lovell_UK 

for all their help at the Monarch Park community fun day

@Hitesh_T Was great to see @Lovell_UK create an 
#apprenticeship site manager. And special thanks  

to #ealingcouncil housing for progressing  
the scheme.
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Exchanging best 
practice across 
the world 
Overbury’s Employee Exchange 
Programme is now fully under  
way, providing benefits to all 
employees involved and  
epitomising the company’s  
desire to provide innovative 
development opportunities.

In September 2011, Overbury formed its 
first strategic partnership with ISIS, a leading 
Australian fit out and refurbishment specialist. 
This was subsequently extended to include  
US fit out experts HITT Contracting Inc. 
in June 2012. Such alliances have created 
a number of advantages for Overbury’s 
employees, including the opportunity 
to experience first-hand a professional 
environment on the other side of the 
hemisphere. With Anthony Medurst from 
ISIS set to finish a period with Morgan Lovell 
at the end of 2013, and Nick Robson joining 
ISIS from Overbury, both individuals and the 
teams they work with are benefitting from 
the process, by gaining and providing expert 
knowledge and innovations.

The employee exchange programme  
sums up Morgan Sindall’s commitment to 
providing excellent opportunities for talented 
employees to develop their skills, whilst 
undergoing a rare experience in a contrasting 
and exciting location.

Speaking before his employee exchange  
with ISIS, Senior Construction Manager  
Nick Robson said:

This is an ideal opportunity for me to 
gain valuable knowledge in a different 
company, whilst in a completely new 
environment. It will be good for me to 
go over and see how ISIS does things 
differently, and bring new ideas back 
to Overbury. On the whole, I am very 
nervous, very excited, and just really 
looking forward to doing it!
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 Twitter 
@SustPlus Thank you! We are pleased to be on board & help on this 

worthwhile charity project with our partners @MorganLovell  
@Charity_SOS @DSAInfo (Charity SOS is an annual project  

headed by Morgan Lovell, seeing the redesign and  
fit out of a charity’s office, for free, in a day)

@paulshadbolt Practising for Brum & London  
Charity Music Gigs in November 

 - @Overburyplc ‘s Passion for  
Perfection a big challenge!

Showcasing 
the latest in 
sustainable 
design and  
fit out
Justifying why green is the 
best colour for any office is 
part of Morgan Lovell’s ethos 
and the business’s new office 
refurbishment shows just  
how it walks the talk.
With a desire to demonstrate to clients the 
latest working environments and styles, 
Morgan Lovell has transformed its Noel 
Street office into an exhibit of the latest 
sustainable and design innovation.

As a working office space, Morgan 
Lovell began the refurbishment process 
by undertaking an extensive employee 

engagement process via staff surveys and 
interviews and used the feedback to directly 
inform the new floor plans.

Combining a new layout which focuses on 
creating different working spaces to suit the 
differing needs of those using the office with 
the latest in sustainable design and technology, 
resulted in a healthier and more productive 
working space. Clients visiting the office can 
now also experience first hand the benefits 
of an office space that has been designed to 
achieve a Ska Gold rating in the newly updated 
accreditation system. 

Alongside this, the new LED lighting alone  
is expected to save £22,000 over a  
10 year period.

Morgan Lovell’s  Head of Sustainability,  
Sophie Hutchinson, said

The new office space now hosts 
many sustainable features including 
a new energy monitoring system, 
smart TV and even a living wall that 
are all designed to promote a more 
agile and sustainable way of working. 
After listening to our employee needs 
and engaging with them throughout 
the refurbishment process, our office 
on Noel Street sets the standard for 
client offices too, encouraging them 
to be greener.
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Building up Blackpool –  
a partnership approach to 
creating sustainable spaces
Muse Developments has recently commenced work on Phase 
One of the Talbot Gateway Central Business District (CBD) in 
Blackpool; a scheme which is set to transform the heart of the 
town centre and create local benefits.
Located in a particularly run down and neglected part of Blackpool town centre, the 
regeneration of Talbot Gateway CBD will help re-establish the city as the principal retail and 
commercial centre of the Fylde region. The £220m major mixed-use regeneration scheme 
will provide a new central business district of grade A offices, hotels, a supermarket, retail 
units and cafés and restaurants. 

Community matters

To ensure the maximum positive outcome for the local community, representatives  
from Muse joined forces with the Council, contractors and local recruitment agencies 
to create a Community Engagement Team. The team have worked to design, develop 
and implement a community strategy for the regeneration project which focuses on 
employment, training and education for local residents as well as the engagement of  
local suppliers and businesses in the project supply chain. As part of this, the team have 
awarded free advertising in the Blackpool Gazette to local businesses and maintained 
regular communication with the wider community through features in the local press  
and noticeboards.

Local jobs for local people

Over 166 new local employment opportunities have already been successfully achieved 
during construction in a variety of job roles including administration, general construction 
operatives, cleaning positions, experienced ground workers and even crane operators. 
Once the development has been completed, this number is expected to rise significantly 
as hundreds of permanent new jobs will be created by the businesses who have already 
signed up for tenancies in the development..  

A future in construction 

In addition, Talbot Gateway CBD has welcomed students and teachers from Blackpool 
and Fylde College studying HND’s in construction related subjects.  Following on from the 
visits, three students were given the opportunity to complete a work placement at the 
scheme. As the project progresses, the Community Engagement Team will also be offering 
apprenticeships to local school leavers, awarding nationally recognised qualifications as  
part of the process. 

Mike Horner, regional director of  
Muse Developments, said: 

This is the first phase of a 
comprehensive scheme which will 
revitalise this important gateway into 
the town.

Construction is well underway, and 
will be complete next spring. We’ve 
already seen the difference Talbot 
Gateway is making in transforming 
the area and we look forward to the 
commencement of further phases.

 Twitter 
@Muse_Devs We’re looking forward to  
tomorrow’s economic forum. Our MD Matt 
Crompton will be on the panel and Muse are  
co-sponsors #insiderstockport

@Muse_Devs Share your ideas at a public 
consultation event for the proposed Marischal 
Square development in Aberdeen
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A partnership approach  
at historical Towchester
Towcester Regeneration Limited (TRL) is a partnership between  
Morgan Sindall Investments Limited (MSIL) and South Northamptonshire 
Council (SNC) for the regeneration of the historic Moat Lane area of 
Towcester town centre.

With the project expected to take place over a 15 year period, work being carried out 
includes the design and delivery of a new civic building, the provision of facilities for SNC, 
the development of infrastructure, and the construction of a number of mixed-use 
buildings.

Addressing concerns of all involved

The Towcester area is enriched with history, epitomised by a Scheduled Ancient Monument 
located within the Moat Lane site. With this in mind, MSIL are working closely with 
a significant number of stakeholder groups, ensuring that any existing concerns are 
appropriately addressed. Such stakeholders include local authorities, planners, archaeology 
teams, English Heritage, and the local community.

A detailed stakeholder management plan

Due to the complexity of the stakeholders, TRL has formed a project board of 
representatives from across the stakeholder groups and put in place a stakeholder 
management plan. The plan places priority on areas of the project in which stakeholders 
have a direct interest, and identifies the key stakeholder groups for each area. A programme 
of meetings and workshops has subsequently been organised, placing MSIL in a position to 
fully manage and resolve all concerns.

Diverse methods of engagement

To ensure that everyone has an appropriate opportunity to voice opinions, MSIL has 
implemented a number of dynamic engagement methods. This began with a four day 
public consultation, inviting members of the local community to see and comment on the 
project plans. The project board has since been continually consulted in the development of 
further plans, allowing issues to be identified and ‘designed-out’ wherever possible. Other 
engagement methods used to date include presentation and planning meetings, a project 
website, and regular newsletters.

Despite the challenging constraints associated with this project, the sustainable credentials 
are extensive, and the new civic centre is aiming for a BREEAM rating of ‘Very Good’.
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Looking ahead
The Sustainability Steering Group will drive the Group  
forward on its Roadmap to sustainability and it won’t be  
acting alone. Stakeholder panels made up of members from the  
Group’s supply chain, forum, customers and divisions will all challenge  
the Group by providing advice, challenge, intelligence and guidance.

Focussing on the six key Total Commitments will remain a priority at both  
Group Level and throughout the divisions. All progress towards our People,  
Planet and Profit targets will be updated on the Group sustainability website:  
www.morgansindall-sustainability.com

Steering 
Group

Group  
forum -  

non exec
Stakeholder 

panel

Divisional 
forum

Supply chain 
panel

Meet the Sustainability 
Steering Group

Martin Worthington
Construction & Infrastructure

Kathy Bagster 
Construction & Infrastructure

Darryl Hammond 
Affordable Housing

Sam French 
Construction & Infrastructure

Charmaine Morrell
Construction & Infrastructure

Oliver Ridley 
Fit Out

Brian Handcock 
Morgan Sindall Group

Graham Edgell 
Morgan Sindall Group

Graham Sprigg
IMS Consulting

You said, we did
The Group recently conducted an online survey to gather feedback from all 
stakeholders. Brian Handcock, head of sustainability for the Morgan Sindall 
Group, responds to some of the consultation feedback:

You said: The Group should report on the sustainable and environmental 
aspects of supply chain performance.

We did: We believe that a fundamental aspect of sustainability reporting is 
being transparent in what we do. Our next annual report will follow the Global 
Reporting Initiative standard and include a greater range of data to highlight 
our performance across all three areas of People, Planet and Profit.

You said: We need to increase the number of skilled apprentices entering a 
construction trade.

We did: We understand that the issues around forecast skill shortages in the 
industry are very real. We will continue to engage with schools and colleges 
to highlight the career options for construction and provide ways for young 
people to enter the industry.

You said: There needs to be more regular communication on the Group’s 
sustainability progress.

We did: Getting the right message over to the right people is particularly 
important in a large business. This is why we will be using all options including 
printed copies of TODAY, the Annual Sustainability Report, email newsletters, 
briefings and our web site to offer as many paths as possible.

Any other questions? Let us know: brian.handcock@morgansindall.com 

Clare Sheridan 
Morgan Sindall Group
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Construction  
and Infrastructure 
Offers national design, construction and 
infrastructure services to private and public 
sector clients. The division works on projects 
and frameworks of all sizes across a broad 
range of markets including commercial, 
defence, education, energy, healthcare, 
industrial, leisure, retail, transport and water.

Investments
Facilitates project development, primarily  
in the public sector, by providing flexible 
financing solutions and development expertise. 
The division covers a wide range of markets 
including urban regeneration, education, 
healthcare, housing, emergency services, 
defence and infrastructure.  

Affordable  
Housing
Specialises in the design and build, 
refurbishment and maintenance of homes  
and the regeneration of communities across 
the UK. The division operates a full mixed-
tenure model creating homes for rent,  
shared ownership and open market sale.

Fit Out
Specialises in fit out and refurbishment 
projects in the commercial and government 
office, education, retail, technology and leisure 
markets. Overbury operates as a national fit 
out company through multiple procurement 
routes and Morgan Lovell specialises in the 
design and build of offices. 

Urban  
Regeneration
Works with landowners and public sector 
partners to unlock value from under-
developed assets to bring about sustainable 
regeneration and urban renewal through 
the delivery of mixed-use projects. Typically 
creating commercial, retail, residential, leisure 
and public realm facilities. 

Morgan Sindall Group plc 
Kent House 
14-17 Market Place 
London W1W 8AJ 
Company number: 00521970

Twitter: @morgansindall 
morgansindall.com
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