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TO
D

AY
TAKING CARE OF OUR 
PLANET IS WHERE 
SUSTAINABILITY 
STARTS

Delivering today for tomorrow

Environmental sustainability is about much 
more than making decisions and taking action 
to reduce the environmental impact of our 
business activities. By encouraging our people, 
suppliers and stakeholders to think and act 
green as well, we are putting responsibility 
for the planet on everyone’s agenda.

Autumn 2014
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In this issue
This issue of TODAY focuses on ‘Planet’ – one of 
our three pillars of sustainability. We take a look at 
the ways businesses and people across the Group 
have used innovation, collaboration, initiative 
and resourcefulness to reduce our environmental 
impact and add wider all-round benefits.

Morgan Sindall Group plc
Delivering today for tomorrow

Supporting the 
planet helps 
everyone
The concept of looking after our planet is 
now part and parcel of our society. From 
government legislation to people’s habits 
in their day-to-day lives, the drive to 
embed environmental sustainability into 
everything that we do has never been 
stronger.

Working to ensure that we make a positive 
and sustainable difference today and for 
future generations is now integral to the 
way we run our business. Our core Planet 
total commitments focus on:

Planet

Reducing energy consumption and 
carbon emissions

Planet

Reducing waste

Environmental sustainability measures can 
do a lot more than help ensure a cleaner, 
greener planet though. When done right, 
they also help us reduce costs and add 
commercial value to our clients’ operations. 
We are therefore working hard to make 
sure that what we do at an environmental 
level also delivers lasting financial and 
social benefits that enhance businesses, 
people and communities, in turn supporting 
our staff and gaining us new clients.

This issue of TODAY showcases how 
planning and working to improve resource 
efficiency, minimise waste, reduce energy 
consumption and encourage individual 
initiatives have achieved far more than just 
important environmental protection. 

Graham Edgell
Director of sustainability 
and procurement
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Four Planet initiatives 
that we’re involved in
   Raising awareness

Morgan Sindall ran an event to raise awareness of environmental 
sustainability as part of celebrations of World Environment 
Day at the M62/M1 Managed Motorways bmJV works, which 
involved our staff, Bam Nuttall staff, contractors and operatives.

    Championing innovation

Morgan Sindall is sponsoring the ‘Most Innovative’ category 
at the first BIG Challenge Awards. The awards mark the first 
anniversary of CIRIA’s Biodiversity Interest Group (BIG) 
challenge to enhance biodiversity across the built environment.
 

   Demonstrating responsibility

Morgan Sindall achieved a 91% score and Gold status in the 
Business in the Community Environment Index 2014, which 
assesses environmental management and performance.

   Spreading the word
Lovell has been promoting green initiatives and publicising 
practical tips through a steady stream of posts on Twitter. 
Saving money by going green, debunking green living myths 
and creative uses for food scraps are just some 
of the gems from @Lovell_UK.
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Morgan Sindall Group plc
Delivering today for tomorrow

Morgan Sindall is playing 
a major role in delivering 
the UK’s biggest water 
engineering project for 
the past 20 years – if not 
the biggest ever for the 
country.

The £635 million Lee Tunnel 
will prevent more than 16 
million tonnes of sewage 
mixed with rainwater from 
overflowing into the River 
Lee each year. It will solve 
the problem of outdated 
Victorian sewer overflows 
that can’t cope with the 
demands of a 21st century 
city and marks a massive 
step forward in improving 
water quality for wildlife, 

Cleaning up 
the River 
Thames

recreational users and 
residents of London.

The mammoth storage 
and transfer tunnel 
infrastructure project is 
being delivered by Morgan 
Sindall as part of the MVB 
joint venture with VINCI 
Construction Grands Projets 
and Bachy Soletanche. It 
is the first of two tunnels 
that will collectively capture 
an average of 39 million 
tonnes of sewage a year 
and one of three schemes 
that make up Thames 
Water’s London Tideway 
Improvements programme 
for creating a cleaner, 
healthier River Thames.

By tackling sewage discharges from 
London’s largest combined sewer 
outfall at Abbey Mills Pumping 
Station, the successful completion 
of the Lee Tunnel will protect 
ecology, tackle aesthetic pollution 
and minimise the health risk to 
people using rivers in the Lower 
Lee. All of which can only be a good 
thing for both the river and its local 
communities.

Howard Davidson, 
regional director of the 
Environment Agency

The East London tunnel 
runs from Abbey Mills 
Pumping Station to 
Beckton Sewage Treatment 
Works. It is 6.4km long and 
has a 7.2m final diameter – 
the width of three London 
buses.  

At around 75m deep, it is 
the deepest tunnel ever 
constructed in London.

A 1,350 tonne crawler 
crane was erected on site 
to lift the 870 tonne tunnel 
boring machine into the 
drive shaft.

Tunnel boring took 
nearly two years and was 
completed this January. 
The project is due for 
completion late 2015.

Fast facts
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Jane Lees, environmental site 
manager for the MVB Lee Tunnel 
delivery team, commented:

 
The size and duration, management 
commitment to sustainability and 
good relationships with stakeholders 
and statutory agencies makes this 
a great project to work on. We 
have been able to trial sustainability 
initiatives as well as put them into 
practice, and through excellent 
environmental planning, around 125 
licences, consents and permits that 
we had to apply for were all in place 
and smoothly processed without 
causing delays.

Environmental 
care
The project is framed by MVB’s strong 
sustainability policy, with a sustainability 
action plan setting out objectives, key actions 
and targets and an annual sustainability report 
detailing outcomes. 

Measures and initiatives to ensure that every 
aspect of the project is as environmentally 
responsible as possible range from design 
optimisation, which has saved 40,000 
tonnes of carbon, to specific environmental 
training for all employees and natural habitat 
improvement. For example, constructing an 
intertidal habitat along Barking Creek, where 
the 2,000m2 area provides a breeding site for 
fish and invertebrates, has offset temporary 
landtake as a result of the construction of an 
outfall culvert into the River Thames.

Sustainability 
in action

Plans are underway to issue all site personnel with 
refillable aluminium water bottles instead of single 
use plastic ones. This will reduce waste and generate 
project savings of £55,651.

Barges were used to sustainably transport 1.4 million 
tonnes of excavated material from the site, equal to 
70,000 truckloads, and 100% of the material was 
reused elsewhere.

98% of all waste from across the project is being 
diverted from landfill.

A design change to the inner lining for the shafts 
saved 2,990 tonnes of reinforcement - an equivalent 
of 4,355 tonnes of CO2. 

A wildflower meadow will be added to the site, 
which already provides a habitat for a high 
diversity of species.

Green thinking applies to even the smallest things. To 
reduce the number of single use plastic bags brought 
onto site, a cotton ‘Bag for Lunch’ was exclusively 
designed for the project and given to every member 
of the team.

A sustainable travel scheme is in place to encourage 
employees to move away from single occupancy 
car journeys. To date this scheme has raised over 
£13,800 for charity. 
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John Stephenson, 
Morgan Sindall’s utility services 
senior operations manager said:

 

We plan to apply our best practice 
findings to other utility services 
projects and potentially right across 
Morgan Sindall. The fleet for this 
project comprises over 120 vehicles 
but as the business as a whole has 
more than 800 vehicles, we believe 
that huge savings can also be made 
elsewhere.

Taking action 
to save fuel
Morgan Sindall’s utility services drivers are switching off 
their engines to help cut carbon emissions. 

Given the environmental impact and high costs of 
fuel, finding ways of reducing it where possible is vital. 
A recent fuel-saving initiative by Morgan Sindall’s 
utility services and plant team for the Western Power 
Distribution contract is designed to do just that. Last year 
the operational vehicle fleet for the project generated 
over 100 tonnes in CO2 emissions and fuel costs of over 
£670,000. This year fuel costs are expected to exceed 
£1 million so bringing down usage is clearly a priority.

The initial focus has been to look at idling time. By 
helping drivers recognise their idling patterns and 
encouraging a reduction, annual savings could amount to 
more than £60,000 through this action alone. 

Trials of other options are now underway, including a 
new visual tracker system that will help drivers see the 
outcome of driving behaviour in real time, speed limiters 
and additional awareness briefings to improve driving 
style. Drivers have also put forward their own fuel-
saving suggestions such as making improvements to 
journey planning and having fuel bowsers in yards. 

Overall, the initiative could potentially save over 40,000 
litres of fuel and more than 113 tonnes of CO2 emissions 
per year, as well as other harmful vehicle emissions such 
as nitrogen oxides.

Low carbon 
concrete innovation
Morgan Sindall has given humble concrete 
a super green makeover. A low embodied 
carbon concrete was specially created for the 
University of East Anglia’s Enterprise Centre 
project and has been used for the first major 
pour.

Covering the entire footprint of the building, 
it contains around only 40% of the embodied 
carbon of normal concrete and is a key 
factor for achieving the project’s low carbon 
objectives. The mix easily exceeds the 25% 
recycled content required by BREEAM, and 
as it can be polished to create the final finish, 
no further finishes will be needed, which will 
further reduce embodied carbon.

The landmark £11.6 million Enterprise 
Centre, which is set to become an exemplar 
low carbon building, is expected to be 
completed in spring 2015. 

@UEA_Estates  Low Carbon Concrete in new 
Enterprise Centre Building 
https://www.youtube.com/watch?v=HDDPcN-xcAQ. 
More info at http://bit.ly/1vDqWIa  
@morgansindallci used a bespoke low embodied carbon 
concrete in #TheEntCent’s foundation. Learn more in our 
video: http://ow.ly/zaLAy 
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             Lovell’s sustainability co-ordinator, Alice Flint, said:

The service is achieving considerable all-round environmental 
benefits as well as financial ones. It’s reducing our direct 
impact on the environment, helping our suppliers to be more 
sustainable and helping to protect us from any volatility in 
timber prices.

It’s also exceptionally cost-effective. The trials we carried 
out showed that it cost £144 to remove 332 pallets 
from two sites, which is the same amount paid 
for an 8 yard skip to remove 15 pallets 
in our Midlands region.

Reusable pallets 
reduce waste 
and cost
Following a successful two-month trial, Lovell is 
introducing a reusable pallet service across all regions.

The service, provided by Scott Pallets, recovers, repairs 
and returns wooden pallets to suppliers for reuse. As 
well as minimising the amount of waste sent to landfill 
from sites and reducing related costs, it also helps 
conserve natural resources and cut carbon emissions.

Repairing reusable pallets requires less timber than 
manufacturing a single-trip pallet, which reduces the 
amount of virgin timber consumed. In addition, all the 
materials used for repair are from sustainable sources.

Reusing wooden pallets can also reduce the supplier’s 
carbon footprint. The trees used to create them absorb 
carbon dioxide from the atmosphere, acting as carbon 
sinks, and this is stored in the wood for the lifespan 
of the pallet. By reusing the pallet many times the 
embodied carbon associated with making new 
ones can be avoided.

Efficient recycling also plays a role. When the pallets 
reach the end of their life, they are chipped and used as 
raw material for animal bedding or firewood.  

More sustainable living 
support from @Lovell_UK

Let’s debunk these #greenliving myths 
to reduce our carbon footprint! 
http://ow.ly/yqo8k  #gogreen

Encouraging 
sustainable living
A brand new sustainable home is one thing – knowing 
how to make the most of it is another.

Lovell has solved the problem by producing an 
engaging brochure to help customers moving into 
their new homes reduce their environmental impact 
and save money. The Sustainable Living brochure 
provides top tips on how to minimise household waste, 
water and energy usage as well as how to support 
biodiversity and the local community.

Each page focuses on different areas of day-to-day 
living. With a wealth of clear and concise suggestions, 
it makes it easy for customers to apply simple and 
practical measures that can make a real difference. 
Tips range from energy-efficient ways to use 
appliances, creating simple shelters to help protect 
animals, installing a water butt and a web link to 
recipes for using leftovers to minimise food waste. 

The brochure also clearly shows where and how 
sustainability has been embedded into the location, 
design and construction of the homes, including 
energy efficiency, water conservation, waste 
reduction, protection of wildlife habitats and transport 
considerations. To raise awareness of these features 
in advance of customers moving in, Lovell is placing 
stickers around the show homes to highlight them.
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BCO award for 
PwC HQ
One Embankment Place has done it again! 
PwC’s offices above Charing Cross station in 
London have won the 2014 British Council 
for Offices (BCO) award for the London and 
South East region in the refurbished/recycled 
workplace category. 

Fitted out by Overbury, the exemplary, 
super-sustainable office building 
refurbishment achieved a landmark 96.31% 
BREEAM Outstanding score – the highest 
ever. It is also the first building in London and 
the first major office in the UK to be awarded 
BREEAM Outstanding.

Sustainability was embedded into the design 
for the 10-storey building from the start. 
An impressive range of innovative features 
includes on-site energy generation using 
recycled cooking oil and a gas-powered chiller 
heat recovery and reuse system.

The building also incorporates solar hot 
water systems, 240 cycle spaces, landscaped 
garden planting, waterless urinals and low 
flush toilets, and an interactive screen in the 
reception area showing building 
energy usage. 

Turnaround for 
low performance 
building
240 staff have said goodbye to their outdated and 
dingy offices. Morgan Lovell’s upgrade of Peter Brett 
Associate’s 24,000 sq ft offices in Reading has turned 
a poor-performing building into one that is light, 
spacious and highly energy efficient. 

The lighting was upgraded, new high efficiency 
condensing boilers and air source heat pumps were 
installed, and solar PV panels were mounted on 
the roof. The panels generate electricity for use 
in the building and the excess is exported. They 
are achieving a 25% reduction in electrical power 
consumption, saving 12,257 kg carbon per year, and 
have a £64,000 lifecycle cost benefit after 20 years. 
In combination, the air source heat pumps and PV 
panels are reducing carbon emissions by 20.8%. 

Other key improvements include extensive insulation, 
such as to the walls, floors and roof and ceiling areas, 
effective use of solar glazing and incorporation of 
efficient low water flow installations. Project waste 
was also put to good use, with 90% recycled.

The outcome of the project, which was completed in 
March, has seen the building’s EPC rating go from a 
‘G’ to a ‘B’ and it is set to achieve BREEAM Excellent. 
It will also increase the number of staff using the 
building by about 20%, with both staff and clients 
very positive about the transformation.

@Overburyplc  Congratulations to 
@PwC_UK @oneembankment on winning the 
@BCO_UK award for Refurbished/Recycled Workplace http://goo.gl/KD1vNG  #BREEAM
@amanda_clack  Congratulations @Overburyplc @PwC_UK @oneembankment winners of 
@BCO_UK refurbished/rec cled workplace award #BREEAM pic.twitter.com/Oq5buWjCCM
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Talbot 
Gateway’s 
green 
office 
building 
opens its 
doors
Blackpool Council’s new 
low carbon, low energy 
office building is flying the 
flag for sustainability. 

Muse Development’s 
Bickerstaffe Square office 
development in Blackpool is 
now complete and has been 
handed over to the Council. 
The striking new 5-storey, 
126,000 sq ft commercial 
office building marks the 
first phase of the £220m, 
25-acre Talbot Gateway 
Central Business District 
project – an ambitious 
mixed use regeneration 
scheme for Blackpool town 
centre being delivered in 
partnership with Muse. 

Comprising modern, 
environmentally efficient 
offices mainly occupied by 
Blackpool Council and ground 
floor retail and leisure spaces, 
the new building has achieved 
a BREEAM Excellent score and 
a top level EPC ‘A’ rating.

Rainwater harvesting, 
waste heat reuse, a building 
management system that 
monitors and interrogates 
energy usage, low energy LED 
lighting and a cycle store with 
capacity for 80 bicycles are 
just some of the features that 
helped gain the recognition. 
Solar and fritted glass was 
used to help prevent excess 
heat loss and PV roof panels 
were installed generating 
15,735 kWh of electricity 
annually and offsetting 8,323 
kg of carbon.

Michael Broadhead,
projects director at Muse 
Developments, said: 

The BREEAM and EPC ratings are 
a fantastic reflection of Talbot 
Gateway’s aim to be a sustainable 
and vibrant urban centre that 
attracts business and investment. 
We are immensely proud of the 
building and proud to be part of this 
exciting transformational project. 

@Muse_Devs  Dominic Manfredi from 
@Aedas takes to the floor to talk about No1 

Bickerstaffe Sq office design @TalbotGateway 
#TGBCO #blackpool @BCO_UK

@DMPhotoLtd  No1 Bickerstaffe Square @BpoolCouncil 
Offices @TalbotGateway. @Muse_Devs @EricWrightGroup 

#picoftheday #architecture 
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Partnering for Slough 
regeneration
Slough’s £1 billion regeneration project has taken 
its first bold steps to transforming the town.

Construction of The Curve, a stunning new 
flagship community building, is now underway, 
marking the first phase of the Slough 
Regeneration Partnership project - a joint 
Morgan Sindall Investments and Slough 
Borough Council venture.

The building, which is being constructed by 
Morgan Sindall, will include a new library, 
education facilities for adults, a café and a 
cultural centre for the town. Key to the scheme 
is a high-quality design, sustainability and 
energy-efficiency, and enhancement of 
biodiversity in the natural spaces that surround 
it, encouraging community involvement and 
responsibility for urban wildlife species. 

Top to toe 
sustainability
The building is designed with a wealth of 
environmentally sustainable features and practices. 
These include a PV array installed on two areas 
of the roof to generate electricity and minimise 
consumption, and 70% sun shading on the side of 
the building to reduce excessive overheating and the 
demands on mechanical cooling. 

Roof lights that progressively increase in length will 
maximise available natural light for the second and 
first floor, reducing the cost of artificial lighting and 
making the building healthier for those that use it.

65% of the excavation material is being re-used 
as back-fill to make up new levels where appropriate, 
and the remaining 35% will be reused or recycled.

Kate Flaherty, general 
manager of Slough LABV added:

In order to achieve the highest levels 
of sustainability, we are also carrying 
out an exercise with the client to 
analyse the long-term lifecycle and 
facilities management benefits of 
fitting LED lighting throughout the 
building rather than a mixture of LED 
and fluorescent fittings, which are in 
the current design.

The Curve is 
expected to 
open in 2015

INVESTMENTS
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Sustainability  
events calendar
The Sustainability Steering Group will continue to  
drive the Group forward on its Roadmap to sustainability.  
To assist with this, there are a number of upcoming 
sustainability events to look out for, from across the Group:

Meet the Sustainability 
Steering Group

Martin Worthington 
Construction and Infrastructure

Louise Townsend 
Construction and Infrastructure 

Brian Handcock 
Morgan Sindall Group

Multimedia highlight
This year Morgan Sindall produced its Sustainability Report in a 
short film format, featuring a number of employees talking about 
how projects and offices have performed against our sustainability 
strategy. It is intended for use in a number of ways including 
training, presentations, briefings and at toolbox talk events to both 
internal and external audiences. View the video at: 

http://construction.morgansindall.com/sustainability

16th September

Supply Chain Sustainability School Supplier Day – Nottingham

22nd - 26th September 

UK GBC World Green Building Week

22nd September

Morgan Sindall - Sustainability Day 3 - People

8th October 

Sustainable Steering Group Meeting

6th November

Supply Chain Stakeholder Panel

24th November

Morgan Sindall - Sustainability Day 4 - Profit

Sam French 
Construction and Infrastructure

Graham Sprigg 
IMS Consulting

Clare Sheridan 
Morgan Sindall Group

Graham Edgell 
Morgan Sindall Group

Charmaine Morrell 
Construction and Infrastructure

Darryl Hammond 
Affordable Housing
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Morgan Sindall Group plc

Kent House, 
14-17 Market Place
London W1W 8AJ
Company number: 00521970

Twitter: @morgansindall
morgansindall.com

Written, designed and produced 
by IMS Consulting

Construction
and Infrastructure
Offers national design, Construction & 
Infrastructure services to private and public
sector clients. The division works on projects
and frameworks of all sizes across a broad
range of markets including commercial,
defence, education, energy, healthcare,
industrial, leisure, retail, transport and water.

Fit Out
Specialises in fit out and refurbishment
projects in the commercial and 
government office, education, retail, 
technology and leisure markets. Overbury 
operates as a national fit out company 
through multiple procurement routes 
nd Morgan Lovell specialises in the
design and build of offices.

Affordable
Housing
Specialises in the design and build,
refurbishment and maintenance of homes
and the regeneration of communities 
across the UK. The division operates a full 
mixedtenure model creating homes for 
rent,shared ownership and open market sale.

Urban
Regeneration
Works with landowners and public sector
partners to unlock value from underdeveloped 
assets to bring about sustainable regeneration 
and urban renewal throughthe delivery 
of mixed-use projects. Typically creating 
commercial, retail, residential, leisure
and public realm facilities.

Investments
Facilitates project development, primarily
in the public sector, by providing flexible
financing solutions and development 
expertise. The division covers a wide range 
of markets including urban regeneration, 
education,healthcare, housing, emergency 
services,defence and infrastructure.


