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People are the  
cornerstone of our  
approach to sustainability. 
People are our greatest assets. Whether they are fellow workers, 
customers, investors, suppliers or members of the local community,  
it’s the people that make our business what it is. To be a truly successful 
organisation; we need to build our sustainability agenda around them.



In this issue…
This issue of TODAY focuses on the ‘People’ pillar 
of sustainability. We explain the importance of 
developing a talented and diverse workforce, 
how we are creating a safe work environment for 
everyone and the part that effective community 
engagement plays in successful project delivery. 
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It all starts with people

Four reasons why 
People are essential to 
Morgan Sindall Group 

1 Strongest resource 
From decision-making to innovation, our 
employees represent our greatest resource  
for success. 

2 Maintaining high performance 
With the right people in the right places,  
we aim to always achieve and surpass our  
high standards. 

3 Customers make our business 
Needless to say, businesses do not survive 
without customers. Ensuring they are well 
represented, always happy and consistently 
satisfied is a key priority for us. 

4  Communities allow 
us to operate 

Local residents permit us to work and thrive 
within their communities and it is no longer 
enough to simply minimise the impact we have 
on them. Instead, we must ensure to leave a 
positive impression everywhere we go. 

Explore the latest Group Sustainability 
Report at http://corporate.morgansindall.
com/download
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 Engagement and satisfaction
 Inclusion and diversity
 Community engagement

PEOPLE

a safe work environment

PEOPLE

developing talented employees

PEOPLE

When people hear the word ‘sustainability’, the general reaction for many of us is to focus 
on environmental aspects of our work. But the social aspects are just as important. After 
all, without people, businesses would not survive or succeed.

There are a number of stakeholder groups that contribute to our business operations, 
helping us drive forward our Roadmap to sustainability. From our employees to the 
residents of the local communities in which we work, everyone has an important part to 
play in the way we operate and thrive.  

The importance of the social aspects of sustainability is captured within the ‘People’ pillar 
of Morgan Sindall Group’s Roadmap. It includes two key commitments which help to shape 
our approach to the way we do things:

During the second half of 2013, we decided to engage more widely with our stakeholders 
and sought the views of over 2000 internal and external parties. The results of this 
consultation not only confirmed our Total Commitments as valid, but also highlighted 
additional issues, material to many stakeholders, three of which form further parts of our 
‘People’ pillar:

This issue of Today showcases examples from across the Group that highlight best  
practice and performance achievements in all five areas within the People pillar.

Sustainability is becoming embedded into our day-to-day business;  
all of which starts with people.

Graham Edgell 
Director of sustainability and procurement



It’s all about our people

Morgan Sindall Group has appointed  
a director of people, Camilla Aitchison. 
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“One of the things that attracted me 
to Morgan Sindall Group” said Camilla 
Aitchison “is the genuine drive to build 
a sustainable business, particularly 
with the emphasis on developing 
talent. I believe if you get the people 
bit right, you will get a sustainable 
business. This is about attracting and 
retaining the best quality of talent a 
business can afford.”
Camilla Aitchison joined us at the start of 2014 to 
design and deliver the Group’s People Strategy. It 
is a new role for the Group and has been created 
in recognition that the Group needs to be better at 
growing its own talent, building pools of potential 
successors with the aim that 80% of key roles are 
filled internally. Previously Camilla was chief human 
resources officer at Inchcape Shipping Services 
working across 69 countries and before that 
HSBC, where she was head of business relations.  
Camilla brings with her a wealth of experience in 
transformational HR. Camilla’s main passion in business 
is ensuring people have the tools, skills and support 
that will enable them to succeed; as she explains in an 
interview for TODAY.

“I believe forward-thinking, sustainable companies 
need smart, creative, and passionate leaders who 
cultivate and thrive in a “Culture of Purpose.” In his 
new book, Christoph Lueneburger, describes how 
being sustainable is more of a statement about the 
DNA of an organisation than about the use of solar 
power. The very best people don’t want window-
dressing policies about composting and charitable 
donations. They want to see meaning in their work  
all around them.
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Companies need to 
understand their employees 
as well as they understand 
their customers. Unless they 
do, they will never truly 
engage with them.

Camilla’s  
Three Pillars
Developing successful and 
resilient teams will help 
Morgan Sindall Group to 
be even more sustainable 
as a business. Our Director 
of People has a particular 
passion for delivering in 
three important areas:

1. Never let a member  
of your team fail

2. Set people up for success

3. Striving for continuous 
improvement keeps  
us agile

“Having spent the first few months at Morgan Sindall 
meeting lots of colleagues across all of the divisions, 
it’s clear to me that each part of our business has 
its own distinct personality. Whilst the words used 
are different in each Division, there is a great deal of 
commonality in meaning. There is a strong sense of 
integrity, of passion for the customer and a desire 
for an open and honest culture. However, there is 
some confusion about what it means to work for 
Morgan Sindall Group. The emphasis has swung from 
managing the recession, to going for growth and 
not everyone is clear what this means for them. To 
address this issue, John Morgan has initiated a piece 
of research called MSG People Promise. As you read 
this article, we are conducting focus groups with 
colleagues across the Group to understand what they 
want from an employer.

“What is clear already is that people are looking for 
their manager to help them understand where they  
fit in the organisation, how their work is important and 
why they matter, irrespective of how geographically 
distant they may be or how peripheral their work may 
be to core operations.  Understanding this helps create 
a “culture of purpose”. It is the basis for trust, open 
communications, engagement and high performance. 
It’s about answering the WHY am I here question.

“We’ve got some tremendous talent within our 
divisions. I saw that from the moment  
I arrived in my new role. We now need to make sure 
we maximise our potential by making Morgan Sindall 
Group the employer of choice.”



Regina is a 
role model
Morgan Sindall is fully 
committed to attracting 
and retaining talented 
people from a diverse 
range of backgrounds. This 
commitment is typified by star 
apprentice Regina Tumblepot, 
a recent Royal Academy of 
Engineering role model. 
Employed directly by Morgan Sindall, Regina 
worked for the joint venture BBMV on the 
C510 Whitechapel and Liverpool Street 
Station Tunnels Crossrail project, completing 
her Advanced Civil Engineering Technician 
Apprenticeship at the end 2013.  

This achievement closed an impressive  
year, with Regina winning the ‘Crossrail 
Apprentice of the Year’ award and being  
highly commended at UK Construction  
Group’s ‘Apprentice of the Year’ awards.

Regina’s most recent achievement came 
at the Engineering UK Big Bang Fair at the 
NEC, Birmingham. Partners of the event, 
the Royal Academy of Engineering, selected 
Regina as a worthy role model, displaying 
her achievements at the fair to help with 
attracting new talent into the sector.

Morgan Sindall is now progressing Regina 
through a higher apprenticeship in civil 
engineering, assisting with her eventual  
aim of gaining a degree in this area.

Describing her route into the industry,  
Regina commented:

I have always enjoyed maths, science 
and problem-solving so I went to 
college and studied manufacturing 
and mechanical engineering. It was 
here that I discovered I had a love  
for engineering. I decided that this 
was to be my chosen career but 
opted for an apprenticeship as I 
wanted to gain experience on site 
while I was learning.

CONSTRUCTION 
INFRASTRUCTURE

Multiple 
wins in CCS 
Awards
Morgan Sindall has 
demonstrated best practice 
across the country by achieving 
no less than 38 wins in the 
Considerate Constructors 
Scheme (CCS) National Site 
Awards 2014.
The CCS aims to improve the image of the 
construction industry by promoting high 
standards in a number of people-related  
areas including; respect for the community, 
securing everyone’s safety and valuing the  
site workforce. 

Of the 38 winning projects, 19 achieved 
the Silver standard, five Gold, and two came 
runner-up for the prestigious award for Most 
Considerate Site. The five Gold awards were 
achieved by the Haymarket Station Capacity, 
University of Hertfordshire, CRMS joint 
venture – Energlyn & Churchill Park Station , 
Leyton Mount and C512 Whitechapel Main 
Station Works  projects. The Most Considerate 
Site Runner Up awards went to Phase One 
of the Fulston Manor School and C512 
Whitechapel Main Station Works projects.

With a total of 22 wins in last year’s 
awards (2013), this year’s achievement 
shows a significant improvement in  
Morgan Sindall’s site performance, summing 
up its commitment to delivering projects 
which leave a positive impression on all  
the people involved.

Construction and InfrastructureMorgan Sindall Group plc
Delivering today for tomorrow
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@morgansindallci Delighted to win 38 awards  
at the Considerate Constructors Scheme’s 2014 

National Site Awards

@Tomorrows_Eng  Great morning filming with 
Regina Tumblepot, a @morgansindallci apprentice 

working on the amazing @Crossrail project 
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Improving 
lone worker 
safety 
With more than 500 lone 
workers within Lovell’s social 
housing contracts and sales 
teams, maintaining their safety 
and security is a top priority  
for the business. 
Lovell has been trialling a communication  
and safety system that can be used both  
to summon help and also to automatically  
raise an alarm if the wearer falls, becomes  
ill or is incapacitated.

The device provides lone workers with a 24/7 
link to an alarm monitoring centre, which can 
be contacted at the touch of a button, in 
the event a worker requires assistance. The 
MySOS system, which is designed in the form 
of an identity card holder, provides direct 
access to a call centre, should the lone worker 
experience difficulties, become involved in 
a threatening situation or require assistance 
from the police. The unit is also fitted with a 
GPS system which provides a high degree of 
location accuracy down to 10 metres in case 
the worker in danger needs to be located.

Speaking about the new system,  
head of health, safety and sustainability  
Darryl Hammond said: 

The safety of our workforce is a 
priority here at Lovell. Skyguard’s 
MySOS device, coupled with the 
Lovell Service Centre lone worker 
SMS text based system will help 
ensure our lone workers are safe 
wherever they are.

 

This is a truly unique and innovative 
form of training for Lovell. One of  
the most important benefits of 
providing this kind of training is that 
it allows our employees to learn as 
they do, which is often one of the 
most effective ways of grasping 
new concepts. This totally immersive 
environment helps them to develop 
not only their technical skills but also 
their people skills.

Said Tony Selwood; Lovell’s 
operations manager.

It provides an opportunity for them 
to reflect on how they deal with 
a situation so they can learn and 
develop from their actions. By using 
the ACT simulation centre, we are 
able to develop our assistant site 
managers and ensure we have a 
group ready to step up, when site 
manager roles become available.

Virtual reality  
aids training
Novel training helps Lovell 
with its ambition of being  
the best house-builder in  
the industry.
With a focus on continuously delivering 
successful projects for customers, Lovell 
has added some innovative training 
techniques to its recently adopted Site 
Manager Development Programme.

Aiming to develop a pool of competent 
and talented people, ready to take  
on site manager roles, the programme 
now includes visits to the ACT 
Construction Simulation Centre in 
Coventry, providing employees with  
an innovative training opportunity.

Trainees benefit from a unique approach 
to leadership and management 
development, by taking part in ‘real-life’ 
situations within a virtual environment. 
The centre utilises highly-skilled actors 
and a virtual reality auditorium complete 
with a 16 metre panoramic screen, onto 
which highly detailed scenarios from  
real-life building projects are projected. 
This allows trainees to fully prepare for  
the added responsibility of a site  
manager’s role.

  
@Lovell_UK Lovell uses innovative  
simulation centre to train site managers  
of the future #training #sustainability

@Lovell_UK Proud to have received the prestigious 
& rare distinction of the Gold Investors in People 
Award from @IIPtweets! 



Morgan Lovell 
answers SOS
Morgan Lovell has recently 
redesigned and refurbished  
the Down’s Syndrome 
Association (DSA)’s 
headquarters for free, as part  
of its Charity SOS initiative.
Launched in 2013, Charity SOS is a corporate 
social responsibility initiative that aims to utilise 
construction industry resources to transform 
the working environments of selected 
charities. With the DSA’s headquarters 
representing the ideal opportunity for the 
workplace consultancy’s first donated 
refurbishment, a team of volunteers 
descended on site in May 2013 to assess  
the situation and initiate a new design.

More than 60 suppliers offered contributions, 
with the work taking place over one day  
in December resulting in the rapid and 
successful transformation of the office  
space. If completed as a non-charitable 
project, the refurbishment would have cost 
approximately £150,000.

Morgan Lovell’s head of workplace 
consultancy Monica Parker said:

The last few years have been 
particularly tough for the charitable 
sector. Through this initiative, Morgan 
Lovell and its partners are giving back 
to the unsung heroes who continue  
to campaign unfailingly despite 
economic challenges.

The good work by Morgan Lovell has  
recently brought good news as well.  
The DSA refurbishment has won the  
Challenge Event category at Third Sector’s 
Business Charity Awards.

Fit OutMorgan Sindall Group plc
Delivering today for tomorrow

Overbury’s Neil Solomon,  
Mark Chain and Richard Collins  
have recently taken part in a  
charity bike ride from London to 
Paris, in aid of COSMIC Charity.

Part of the Major Projects team, Neil,  
Mark and Richard completed the challenge 
in March with 10 employees from Wellcome 
Trust, a charitable foundation and current 
Overbury client. The journey began at the 
Wellcome Trust development site and ended 
at the Eiffel Tower almost two weeks later.

Bringing together a number of keen and not 
so keen cyclists, the team is aiming to raise 
money to support COSMIC, a charity set up  
in 1994 to support the Paediatric Intensive 
Care Unit (PICU) at St Mary’s Hospital in 
Paddington, London. 

With an initial target of £10,000, the combined 
total currently stands at an impressive 
£15,200, with donations still being made.

Speaking about the experience, Neil 
Solomon said:

Though it was certainly a tough 
journey, being able to make a 
difference to such an incredible  
charity makes it all worth while.  
The bravery of the children treated 
there is inspiring and the staff do a 
fantastic job.

From London  
to Paris
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@MorganLovell   
@itvthismorning We are designing  
and fitting the office of Downs Syndrome  
charity @DSAInfo in 1 day for FREE!  
@Charity_SOS #TakeaMoment

@DSAInfo  New DSA Blog - @MorganLovell   
Transform the DSA’s Offices We love our new surroundings!
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Partnership 
approach  
in Hucknall
Through its partnership with  
Rolls-Royce plc, Muse is currently 
creating a new mixed-use 
development in Nottinghamshire, 
creating a host of benefits for the 
local community and economy.

Employment and Skills Plan

Located on a former airfield site in Hucknall, this 
mixed-use scheme includes a 77-acre residential 
development and a 69 acre commercial business  
park.  A key aim of the investment project is to 
maximise the benefits for the local area. With this in 
mind, an Employment and Skills Plan (ESP) is being 
used. This will ensure that the needs and objectives  
of local stakeholders are identified at an early stage 
and reviewed throughout the life of the project.

Local labour prioritised

In order to strengthen the economy of the 
surrounding area and widen the regeneration  
impact, Muse is implementing a number of local 
labour objectives. This will create a significant  
number of job opportunities for Hucknall residents, 
both during construction and in the long term,  
once the development is complete. To achieve  
this, Muse is engaging with locally based contractors 
and sub-contractors to prioritise opportunities for  
the long-term unemployed as well as setting up 
occupier training schemes in partnership with 
Jobcentre Plus, and co-ordinating with an  
Employment Liaison Officer. Locally-based 
subcontractors will be used wherever possible.

Dan Needham, Muse’s regional director  
based in Leeds said:

This project has the potential to 
become one of the success stories 
for the East Midlands region in the 
coming years bringing many new jobs, 
new business and a new community 
to Hucknall.

 
@Muse_Devs  Muse selected by  
Rolls-Royce as development partner  
for #Hucknall site 

@Muse_Devs Delighted to be shortlisted for four  
@insidernwest #property awards this morning  
@TalbotGateway #stockportexchange #salford
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Places for people –  
in Bournemouth
Morgan Sindall Investments Limited (MSIL) is currently 
undertaking a £40 million project to regenerate 
the Bournemouth town centre, with a number of 
sustainability objectives.

A public-private partnership between Bournemouth Borough Council 
and MSIL, the regeneration initiative involves a 378-bed student 
accommodation project, a 400-space multi-storey car park and a 
mixed-use, residential-led development with 64 apartments and 
ground floor commercial space.

Park Mark safety standard

Civic and business leaders recently celebrated the opening of the new 
£4 million Mederia Road multi-storey car park which is the first public 
building to be completed as part of the project. The new facility, which 
has been designed to achieve Park Mark accreditation, will provide 
a safe environment for visitors to the scheme. Situated next door is 
the £23 million student accommodation for the Arts University of 
Bournemouth, set for completion in autumn 2014. Nearby, the £12.5 
million Citrus Building is the third part of the regeneration project. It 
will include 64 apartments and a 667sqm commercial unit.

Sustainable benefits for all

Through their Bournemouth Development Company partnership, 
MSIL and Bournemouth Borough Council are aiming to deliver 
sustainable benefits for the local area, as part of the overall 
regeneration project. Key to this is prioritising the use of local labour, 
both creating and safeguarding local employment.
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Rejuvenating the town centre and 
creating a more diverse economy  
will help to attract and retain a  
skilled workforce.

commented Paul Collins, president of Dorset 
Chamber of Commerce and Industry.

Councillor John Beesley, leader of 
Bournemouth Council, said: 

These developments are all about 
creating catalysts for regeneration 
and improving the quality of life in 
Bournemouth through investment, 
jobs, economic growth and a better 
environment.
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Sustainability  
events calendar
The Sustainability Steering Group will continue to  
drive the Group forward on its Roadmap to sustainability.  
To assist with this, there are a number of upcoming sustainability  
events to look out for, from across the Group:

Meet the Sustainability 
Steering Group

Martin Worthington
Construction & Infrastructure

Louise Townsend 
Construction & Infrastructure 

Brian Handcock 
Morgan Sindall Group

You said, we did
As mentioned in our article on page three, the Group recently conducted 
a comprehensive online survey to gather feedback from a wide range of 
stakeholders. Brian Handcock, head of sustainability for Morgan Sindall 
Group, responds to some of the consultation feedback from employees:

You said: We need to ‘sell’ sustainability and listen to its experts 
at local level.

We did: We have conducted a survey of business development professionals 
across the Group to gain an understanding of what our customers want to 
‘buy’. This intelligence is being used to produce a simple guide on how to ‘sell’ 
sustainability with a consistent message and focus on what is important.

You said: We need to utilise Building Information Modelling (BIM) and other 
technology that can greatly benefit our processes.

We did: We set up a BIM Core Team to develop our BIM capabilities across 
the business and develop our people to work in the digital age.

You said: To encourage usage and contribution, sustainability 
communication has to adapt to ‘real time’ and become more of “what we are 
doing” than a catalogue of historically “what we have done”.

We did: Our recently published Morgan Sindall Group Sustainability Report 
2013 takes a step towards addressing the issue of ‘what we are doing’ in 
detailing the Objectives and Targets for 2014. In addition, communication 
media such as TODAY, our e-newsletter and our divisional and Group web 
sites offer us the facility to share our plans more widely.

Any other questions? Let us know: brian.handcock@morgansindall.com 

26th June

Morgan Sindall Group team entering the Construction Industry  
Dragon Boat Race

10th July

Supply Chain Sustainability School Supplier Day – Cardiff 

16th September

Supply Chain Sustainability School Supplier Day – Nottingham

22nd September 

Morgan Sindall – Sustainability Day 3 – People

24th November 

Morgan Sindall – Sustainability Day 4 – Profit

Oliver Ridley 
Fit Out

Sam French 
Construction & Infrastructure

Graham Sprigg
IMS Consulting

Clare Sheridan 
Morgan Sindall Group

Graham Edgell 
Morgan Sindall Group

Charmaine Morrell
Construction & Infrastructure

Darryl Hammond 
Affordable Housing



INVESTMENTS

CONSTRUCTION 
INFRASTRUCTURE

Construction  
and Infrastructure 
Offers national design, construction and 
infrastructure services to private and public 
sector clients. The division works on projects 
and frameworks of all sizes across a broad 
range of markets including commercial, 
defence, education, energy, healthcare, 
industrial, leisure, retail, transport and water.

Investments
Facilitates project development, primarily  
in the public sector, by providing flexible 
financing solutions and development expertise. 
The division covers a wide range of markets 
including urban regeneration, education, 
healthcare, housing, emergency services, 
defence and infrastructure.  

Affordable  
Housing
Specialises in the design and build, 
refurbishment and maintenance of homes  
and the regeneration of communities across 
the UK. The division operates a full mixed-
tenure model creating homes for rent,  
shared ownership and open market sale.

Fit Out
Specialises in fit out and refurbishment 
projects in the commercial and government 
office, education, retail, technology and leisure 
markets. Overbury operates as a national fit 
out company through multiple procurement 
routes and Morgan Lovell specialises in the 
design and build of offices. 

Urban  
Regeneration
Works with landowners and public sector 
partners to unlock value from under-
developed assets to bring about sustainable 
regeneration and urban renewal through 
the delivery of mixed-use projects. Typically 
creating commercial, retail, residential, leisure 
and public realm facilities. 

Morgan Sindall Group plc 
Kent House 
14-17 Market Place 
London W1W 8AJ 
Company number: 00521970

Twitter: @morgansindall 
morgansindall.com
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