
RESPONSIBLE BUSINESS 
REPORT 2019

Inspiring talent to 
deliver excellence in 
the built environment



Welcome to Morgan Sindall Group’s 
2019 responsible business report, 
setting out our performance against 
our strategic responsible business 
commitments.

This report is part of a suite that includes our:  
2019 annual report, containing further information 
relating to our health and safety performance, action  
on climate change and stakeholder engagement; and   

GRI content index, containing detailed reporting  
under the Global Reporting Initiative. 

These reports can be found on the responsibility  
section of our website at morgansindall.com

216
apprentices 
directly employed

11%
reduction in 
greenhouse  
gas emissions 
since 2016

c2,000
new homes built

16%
reduction in lost  
time accidents
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Who we are

Morgan Sindall Group is  
a leading UK construction  
and regeneration group, 
operating in the public, 
regulated and private sectors 
through our six divisions.

Our purpose
Inspiring talent to deliver 
excellence in the built 
environment.

Our business model
We invest cash from our 
construction activities in 
regeneration schemes that 
deliver long-term social 
and economic value.

Construction & 
Infrastructure
Morgan Sindall Construction 
& Infrastructure operates in 
the highways, rail, aviation, 
energy, nuclear, healthcare, 
defence, commercial, water, 
industrial, leisure and retail 
markets. BakerHicks offers a 
multidisciplinary design and 
engineering consultancy.

Fit Out
Overbury specialises in 
fit out and refurbishment in 
commercial, central and local 
government offices, further 
education and retail banking. 
Morgan Lovell provides office 
interior design and build 
services direct to occupiers.

Property Services
Morgan Sindall Property 
Services provides  
responsive repairs and 
planned maintenance 
to social housing and  
the wider public sector.

Partnership Housing
Lovell delivers housing 
through partnerships  
with local authorities and 
housing associations. 
Activities include mixed-
tenure developments, 
building and developing 
homes, maintenance  
and refurbishment.

Urban Regeneration
Muse works with landowners 
and public sector partners  
to transform the urban 
landscape through the 
development of multi-phase 
sites and mixed-use 
regeneration, including 
residential, commercial, 
retail and leisure.

Investments 
Morgan Sindall Investments 
provides the Group  
with construction and 
regeneration opportunities 
through long-term strategic 
partnerships to develop 
underutilised public land 
across multiple sites.

6,700
employees

£3.1bn
Group revenue

£90.4m
adjusted profit before tax
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John Morgan
Chief Executive

Our purpose as a Group is inspiring talent  
to deliver excellence in the built environment. 

We can achieve a lot by working towards  
this purpose. It means developing and 
motivating 6,700 employees; delighting  
our customers by making every project an 
enjoyable experience with a high-quality 
result; and delivering c£3bn a year of new 
and improved infrastructure and attractive 
places for people to live, work and learn. 

Society rightly demands that businesses 
respond quickly to climate change and act  
as responsible members of the community. 
We are addressing climate change by 
reducing our greenhouse gas (GHG) 
emissions and waste, and continuously 
looking for new ways to keep on reducing 
them. We are contributing to local 
communities by regenerating cities, 
procuring locally where we can, providing 
training and work opportunities through  
our projects and taking part in local 
volunteering activities. 

As a responsible business, we have five  
Total Commitments: to health, safety and 
wellbeing, employee development, the 
environment, our supply chain, and local 
communities. These Commitments are 
aligned to our purpose, the needs of  
our stakeholders and our obligations 
towards society. 

Our performance
Our performance in 2019 against our Total 
Commitments was positive overall. The 
number of our accidents reportable to the 
Health and Safety Executive rose from 39 to 
41, although we reduced the number of 
incidents resulting in absence from work by 
16%. We increased our average number of 
training days per person and reduced our 
voluntary leaving rate. We diverted 95% of 
our waste from landfill and increased the 
percentage of invoices paid to suppliers 
within 60 days by our largest division. 

With regard to GHG emissions, I’m delighted 
to report that for the fourth year running  
we received an A- score from CDP, the 
organisation that runs a global system for 
managing environment impacts, and we 
were one of only four companies in our 
sector to achieve this. Since 2016, we have 
reduced our Scope 1 and 2 emissions by 
13% and our carbon intensity1 by 26%. 
Sixty-nine per cent of the electricity we use 
is from renewable sources. The next step  
is to reduce our Scope 3 indirect emissions 
that occur in our value chain. In 2020, we  
will be working with our supply chain to  
help them measure and ultimately reduce 
their own emissions. 

In 2019, we finished developing a new 
carbon calculator that measures the total 
GHG emissions of our projects and will 
provide data we can use to advise our clients 
at the design stage how they might reduce 
the carbon footprint of their buildings. We 
will be getting the tool formally accredited  
in 2020 prior to its launch. 

Also in the year, two of our divisions began 
using the social value bank (SVB) that we 
developed with Simetrica, to measure the 
social, economic and environmental value 
our projects bring to local communities.  
The SVB will be rolled out across the rest  
of the Group during 2020. 

I am proud of the new ideas and innovations 
our divisions have developed to meet our 
responsibilities to our stakeholders. But 
there is always more that can be done, and 
we will continue to drive forwards. In 2020, 
our divisions will explore new ways to 
eliminate site accidents, help employees 
boost their health and wellbeing, improve 
our diversity at all levels, reduce our waste 
and plastic consumption, raise awareness  
of modern slavery and provide more 
opportunities for small businesses and 
people who are unemployed. Getting these 
things right is integral to being a responsible 
business and will help us succeed over the 
long term. 

Message from our 
Chief Executive

1  Carbon intensity is total greenhouse gas emissions per £m of revenue. 
See page 29 for definitions of Scope 1, 2 and 3 emissions.
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OUR TOTAL 
COMMITMENTS

Enhancing 
communities

Working together 
with our 

supply chain

Developing 
people

Improving the 
environment

Protecting 
people

Our responsible 
business strategy

Our strategy is based on our five Total 
Commitments, which are designed to 
address the needs of our stakeholders.

UN Sustainable  
Development Goals
We support the UN Sustainable Development 
Goals to ‘end poverty, protect the planet and 
ensure prosperity for all’. We consider the 
following six Goals to be those where we  
can have the biggest impact in line with our 
Total Commitments.

Material issues
We consulted our stakeholders in 2018 to 
identify responsible business issues that 
they considered material to the Group.  
We use these consultations as a way of 
monitoring that our Total Commitments  
and performance measures continue to  
be relevant to our stakeholders’ interests. 

  The material issues are set out in full  
on page 26.

Our culture
We have a well-established set of core values 
which are embedded throughout the Group:

These values, together with our governance 
framework and Total Commitments, create  
a positive culture and promote long-term, 
sustainable success for the Group.

The customer 
comes first

Talented people 
are key to  
our success

Consistent 
achievement is 
key to our future

We must 
challenge the 
status quo

We operate a 
decentralised 
philosophy

The following pages show our 2019 
Group performance against each  
Total Commitment, with descriptions  
of activities and initiatives undertaken 
by our divisions during the year. 
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Protecting  
people
Our number one priority is 
to protect the health, safety 
and wellbeing of everyone 
connected to our business.

2019 PERFORMANCE 

16% reduction in lost time 
incidents1 against 2018  
baseline of 156 (new KPI)

1

16% 15%

2020 target2019
   See page 28 for definition of lost  
time incidents.

SUSTAINABLE DEVELOPMENT GOAL

MATERIAL ISSUES

 Health and safety

  �Wellbeing
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 New innovations by  
one division are adopted  
by others where they  
add value.

Health and safety
Our Group-wide strategy is to focus on:

i)   each division’s top three health and safety 
risks and innovative ways to mitigate them; 

ii)   examining incidents incurred that could 
potentially have resulted in serious injury 
and looking for trends; and

iii)   mental health and wellbeing.

Our Board health, safety and environment 
committee, supported by our Group health 
and safety forum made up of divisional 
representatives monitors our progress in 
these areas. To date, no trends have been 
identified for high-potential incidents, as  
the numbers have been relatively small.

Our construction divisions are accredited  
to the ISO 45001 occupational health and 
safety standard. In terms of accidents 
reportable to the Health and Safety Executive, 
our RIDDOR1 accidents numbered 41 
compared to 39 the previous year while our 
accident frequency rate2 was the same at 
0.08. Our lost time incidents reduced by 16% 
in 2019, however, our ultimate goal is zero 
incidents and our divisions are continuously 
exploring new preventative measures.

Increasing safety awareness
Most of our site incidents are caused by slips 
or trips. Key to the issue of slips and trips  
is housekeeping on sites, and over the last 
couple of years our divisions have focused 
on improving site tidiness. They are also 
working to increase safety awareness and 
change people’s behaviours so that these 
and other types of accidents can be avoided. 
For example, Construction & Infrastructure 
has enhanced its ‘human performance’ 
behavioural safety programme and 
Partnership Housing has launched animated 
safety awareness films and introduced CCTV 
on sites to capture and analyse the causes 
of incidents.

Developing tailored solutions
Construction & Infrastructure’s joint venture 
on its M62 project for Highways England has 
set up a ‘hazard school’ which uses mock-up 
and virtual sites to instruct how to identify 
common hazards on motorway sites. 
Property Services has developed an app  
for its maintenance workers when working 
alone, giving them access to assistance if 
needed. Partnership Housing has developed 
training on avoiding striking ‘buried services’ 
(underground electric cables that can cause 
serious injury if damaged), and is working 
with the British Safety Council to design a 
bespoke workshop on the issue. 

Sharing best practice
New innovations by one division are 
adopted by others where they add value. 
Property Services is developing its own 
version of Fit Out’s health and safety app 
which can detect potentially harmful 
situations on site. Construction & 
Infrastructure has adopted MSite, an  
online tool trialled by Partnership Housing 
which manages workers’ access to sites  
and provides inductions and training. 

Setting standards
Construction & Infrastructure has set up  
a website for its employees and supply  
chain that displays minimum visual 
standards required on site, such as bright 
red gates to control access by pedestrians. 
Partnership Housing has produced a 
standard for handling plasterboard and is 
obtaining feedback from its supply chain 
prior to formal launch in 2020.

Our ultimate goal 
is zero incidents 
and our divisions 
are continuously 
exploring new 
preventative 
measures.

0.08
accident 
frequency  
rate2

1 The Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013.
2  The number of RIDDOR reportable accidents multiplied by 100,000 and divided  

by the number of hours worked. 

Protecting people

‘Protecting people’ means  
not only keeping them safe 
but helping them stay healthy 
in body and mind. We are 
continuously exploring new 
ways of eliminating safety 
incidents on our sites and 
promoting the wellbeing  
of our employees. 
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HAPPEN.

Wellbeing
A Group-wide employee assistance 
programme and digital GP service are 
available to all employees and a health  
and wellbeing newsletter is circulated  
each month. Our divisions continue to  
train mental health first aiders and  
appoint mental health champions. 

Events and activities
Fit Out is offering free occupational health 
assessments to support people back into 
work after periods of sickness. The division 
sponsored the UK’s first Mental Health 
World Cup football tournament at QPR’s 
stadium to raise funds for the charity 
Campaign Against Living Miserably (CALM). 
Urban Regeneration runs workplace  
‘Lunch and Learn’ sessions and has set up  
a wellbeing forum to plan further activities. 
From 2020, as part of its newly launched 
‘Muse:well’ campaign, the division is holding 
events under the themes of Living, Giving, 
Learning and Green. Physical health is 
important for mental health, and the divisions 
have organised various activities for 
employees such as the Virgin Pulse Global 
Challenge and table tennis competitions. 

Training and communication
Fit Out has launched a ‘BeWell’ app and is 
providing ‘stress to resilience’ training to 
help people deal with stress. Partnership 
Housing has delivered Building Mental 
Health bronze standard ‘Start the 
Conversation’ workshops in its offices and  
is now rolling them out to sites. Investments 
supports the ‘Time to Change’ Employer 

Pledge to promote positive mental wellbeing 
in the workplace and has run mental health 
awareness and wellbeing training sessions 
for all employees. 

Building for wellness
Overbury has become a keystone member 
of the International WELL Building Institute 
member programme, which is committed  
to advancing health in buildings and 
communities. Membership enables 
Overbury to help its clients achieve their 
WELL Building goals. 

External recognition
• Fit Out’s health and safety app won the 

Health, Safety & Wellbeing category at the 
2019 Constructing Excellence SECBE Awards. 

• RoSPA awards across the Group  
included three Orders of Distinction  
(for 15+ consecutive Gold awards) and 
eight President’s Awards (for 10–14 
consecutive Golds). 

• Construction & Infrastructure took  
part in the charity Mind’s 2018/2019  
Workplace Wellbeing Index and won a 
‘Gold – Achieving Excellence’ award for 
successfully embedding mental health 
into its policies and practices and 
demonstrating a long-term and in-depth 
commitment to staff mental health.

• Construction & Infrastructure, with joint 
venture partner BAM Nuttall, won the  
‘best targeted mental health initiative’ at the 
‘This Can Happen’ awards, for its ‘men and 
mental health initiative’ on the M62 project.

INNOVATING FOR SAFETY 

BakerHicks has launched  
the ‘risk cube’, a new way of 
sharing information that makes 
sites safer both during and  
after construction.

The cubes are a component of the BIM 
(Building Information Management) model.  
A cube is placed in the design where a risk has 
been identified and is populated with health 
and safety information. The information is 
replicated in any documents linked to the 
design, such as drawings used by site workers 
or virtual reality formats used by the client 
when carrying out maintenance tasks.

Protecting people (cont)

 Our focus in developing this 
technology has been on giving 
everyone involved in a project 
easy access to important 
information that could save 
someone getting injured.
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Developing  
people
We’re nurturing an inclusive 
work environment where 
everyone can gain the skills 
they need to achieve their 
personal ambitions and 
drive the business forward.

2019 PERFORMANCE 

Average training days,  
per employee

3.2
4.1 4.0

2019 2020 target2018

Employees leaving voluntarily

12.5% 11.7% 12.0%

2019 2020 target2018

Median gender pay gap  
at 5 April 2019  

32.0% 31.2% 31.0%

2019 2020 target2018

SUSTAINABLE DEVELOPMENT GOALS

MATERIAL ISSUES

 Training and developing employees

  Employee�engagement

  Diversity�and�inclusion
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‘Developing people’ means 
training employees and 
developing their skills and 
careers, keeping them 
informed and engaged, 
listening to their ideas and 
making sure we have a diverse 
team of motivated people 
where everyone is respected. 

Training and development
In 2019, we introduced four new cohorts  
of 58 leaders and potential leaders to our 
Group leadership development programme. 
We launched an e-learning module to all 
employees on dignity at work and provided 
refresher training on competition law. 

Individual training and development needs 
are identified through discussions with 
managers, annual appraisals and succession 
planning. Across the divisions, a high volume 
of training was provided in the year, including 
professional qualifications, National Vocational 
Qualifications (NVQs) which provide 
construction trade skills, health and safety 
training and ad hoc courses as required.  
We are working to ensure that all training  
is accurately recorded, and one of our 
objectives for 2020 is to have robust 
systems in place to address this. 

  In 2019, we directly employed 216 
apprentices. More information on 
apprenticeships provided through  
our projects can be found on page 21.

In-house training programmes
Construction & Infrastructure has taken  
a strategic approach to our core value of 
challenging the status quo and trained 
around 80 ‘innovation catalysts’ to advise 
colleagues on ways of thinking differently. 
The division has also introduced training  
and development resources for its project 
managers: a ‘Project Management Academy’ 
that provides learning materials and a 
self-assessment tool that helps project 
managers identify the particular skills  
and areas of knowledge that they could 
develop further. 

Property Services has installed learning 
management software that analyses training 
data to ensure specific business goals are 
being met. Most project sites in the Group 
now have access to online learning.

Specialist training
Fit Out engaged a communication specialist 
to provide tailored training on pitching and 
tendering for projects. Partnership Housing 
provided training to over 500 employees 
who drive as part of their jobs, to help them 
drive more safely and energy-efficiently. 
Urban Regeneration provided bespoke 
media training and one-to-one coaching  
on succession planning.

Employee engagement
Our people are more likely to stay with  
the Group if they feel well-informed and 
motivated and we are pleased that our 
voluntary leaving rate has reduced this year. 
We update our employees on our objectives 
and performance through newsletters, team 
meetings, roadshows and conferences, and 
consult them on specific issues and new 
initiatives through forums, surveys and 
workshops. Urban Regeneration has a 
structured induction programme for people 
who have recently joined the business. This 
includes bespoke training and development, 
psychometric profiling to facilitate teamwork 
and the opportunity to meet colleagues 
from other offices to discuss best practice. 
The division is also introducing a mentoring 
scheme for people who have joined the 
business or taken on a new role, to help 
them settle in and feel welcomed. 

Listening and taking action
In 2019, we consulted all active members of 
our pension plan to find out their views on 
socially responsible investing. As a result, we 
are looking at new investment options and 
our trustees are ensuring that everyone is 
kept informed of developments.

Our divisions undertake regular employee 
surveys, commit to acting in response to 
issues raised and communicate the survey 
results and actions taken. The latest surveys 
took place in 2018 and 2019 and are next 
due in 2020 or 2021. Overall, the latest 
results showed high levels of response  
and satisfaction; for example, 95% of 
Construction & Infrastructure employees 
and 96% of Fit Out employees would 
recommend their businesses as good places 
to work. Follow-up actions have included 
more communication around vision and 
strategy, a new IT clinic, more flexible 
working and nutritional talks. 

34%
of employees 
have been with 
us for six or 
more years

Developing people

  BakerHicks’ 2019  
staff conference 
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Raising concerns
We run a formal raising concerns service 
communicated through inductions, 
intranets, posters and e-learning, and any 
concerns raised are dealt with independently. 
We received 28 reports in 2019, averaging 
4.3 per 1,000 employees compared to a 
benchmark of 2.4. More information is 
available in our 2019 annual report.

More stimulating workplaces
A well-designed workplace can improve 
wellbeing, increase productivity and raise 
morale. Over the past few years, all of 
Partnership Housing’s offices have been 
refreshed or relocated. Urban Regeneration 
relocated both its Manchester and London 
teams to new, agile workspaces in 2019. 
Investments is planning an office move  
in early 2020 and has consulted with 
employees on the design and layout.

Diversity and inclusion
Having a diverse workforce at all levels 
across the Group helps us make better 
decisions for our stakeholders. We consider 
diversity in the broadest sense, including  
in terms of age, gender, ethnicity, culture, 
socio-economic background, disability, 
sexuality, thought, skills and experience.  
We recognise that the new ideas and 
innovations that a diverse and inclusive 
workforce brings are critical to our future 
and help us to better understand the needs 
of our customers and the communities in 
which we operate. 

Our median gender pay gap has improved 
slightly. The biggest challenge we face is  
the low percentage of women working in 
construction. The divisions are working hard 
to encourage more women into the industry 
and to give female employees the support 
and development they need to progress 
their careers, but it will take time to see the 
impact; for example, 30% of Partnership 
Housing’s female employees are new to the 
industry. The percentage of people in the 
Group from black, Asian, and minority ethnic 
(BAME) backgrounds has increased slightly 
to 13.6% from 12.8%. We recognise that we 
need to improve on these results and are 
looking at ways to improve diversity in our 
succession pipeline for senior managers  
and their direct reports. 

Training and information
Construction & Infrastructure’s dedicated 
social value specialists promote awareness 
of social policies such as equal opportunities. 
All new employees are given a one-day 
induction that covers culture, policies and 
social value activities. Modules on diversity 
and inclusion are featured in the division’s 
Academy and all managers responsible for 
recruitment are given face-to-face training 
on inclusion. Fit Out has provided unconscious 
bias training to its managers. Construction & 
Infrastructure, Property Services and Urban 
Regeneration have all committed to the 
government’s Disability Confident scheme, 
which provides guidance on attracting, 
recruiting and retaining disabled workers.

 Urban Regeneration’s new office in Salford DIVERSITY

% of Women

% of BAME people

The biggest 
challenge we 
face is the low 
percentage of 
women working 
in construction.

 A well-designed 
workplace can  
improve wellbeing,  
increase productivity  
and raise morale.

24% in the Group

13.6% in the Group

12.5% in 
the industry 

5.4% in  
the industry 

  More information on how we engage 
with our employees can be found in 
our 2019 annual report. 
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Promoting careers in construction
Our divisions work with schools and 
universities to promote careers in 
construction for young people, including 
groups who may not previously have 
considered working in the sector. For example, 
Construction & Infrastructure organised a 
Women into Construction event with Kirklees 
College in Huddersfield, showcasing built 
environment careers to over 60 female 
secondary school students. The division has 
provided training, employment opportunities 
and financial contributions to Switch Up,  
an organisation in Nottingham that helps 
vulnerable young people from deprived 
areas most affected by gang violence and 
anti-social behaviour. Property Services has 
launched a diversity and inclusion charter, 
which includes ensuring women are included 
in all apprenticeship intakes. The Group  
is a platinum member of Women into 
Construction, which supports women  
who wish to work in the industry,  
helping them gain technical skills.

Flexible working and returnships
We have introduced a more flexible working 
culture across the Group. Construction & 
Infrastructure has provided training on the 
benefits of flexible working and has policies 
in place to provide a better work/life balance 
for parents, carers, foster carers and those 
approaching retirement. More than 60% of 
the division’s employees are now working 
flexibly, and job applications have increased 
by 38%. Construction & Infrastructure  
also runs a gender-neutral returnships 
programme, offering opportunities to 
people who wish to return to work following 
a career break. In 2019, the division added  
a supplementary programme in partnership 
with Crisis, and 13 previously homeless people 
have been placed in permanent roles.

Fairness, inclusion and respect
We take part in the CITB-funded ‘Fairness, 
Inclusion and Respect’ (FIR) programme,  
and have so far trained 30 employees as  
FIR ambassadors who engage with our 
supply chain to promote best practice  
in the industry. 

External recognition
Construction & Infrastructure achieved  
a range of accolades in 2019:

• Investors in People platinum title,  
the highest achievable level.

• Construction News’ 2019 Diversity and 
Inclusion Excellence award.

• CIHT (Chartered Institution of Highways 
and Transportation) Diversity and 
Inclusion Award for its M5 Oldbury viaduct 
scheme in joint venture – for providing 
work opportunities for local people, 
including ex-offenders and people with 
learning disabilities.

• NCE100, the New Civil Engineer’s award  
in the Diversity Leadership category, for  
the introduction of the industry’s first 
gender-neutral returnship programme. 

• Disability Confident Level Two status.

BUILDING THE NEXT GENERATION

Bringing fresh perspective  
into the business 

Fit Out set up its Foundation Programme in 
2013 in a bid to tackle an ageing workforce.  
The two-year programme provides training  
and work experience for young people with 
little or no industry or management experience. 
‘Foundationers’ are offered the chance to work 
in a range of roles, touching on every point in  
a project’s life cycle. In 2019, 100% of trainees 
who completed the programme joined Fit Out  
in permanent roles and 20 new trainees joined 
the scheme.

43%
of Fit Out’s 
workforce are 
millennials

Developing people (cont)
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Improving the 
environment 
We’re acting to combat 
climate change by reducing 
our carbon emissions and 
we’ll continue innovating  
to reduce air pollution, 
plastic use and waste.

SUSTAINABLE DEVELOPMENT GOALS

MATERIAL ISSUES

 Climate change

 Waste�management

2019 PERFORMANCE 

Reduction in Scope 1 and 2 
greenhouse gas (GHG) 
emissions1 from 2016 baseline

11%
13%

5%

2019 2020 target2018

Reduction in Scope 3 GHG 
emissions from 2016 baseline 

12%

4%
2%

2019 2020 target2018

Reduction in GHG emissions  
from our vehicle fleet from  
2016 baseline (new KPI)

6%
5%

2019 2020 target

Total waste diverted  
from landfill

95% 95% 94%

2019 2020 target2018

1  See page 29 for definitions of Scope 1, 
2 and 3 emissions.
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Our Group can help  
‘improve the environment’  
not just by minimising the 
impacts of our operations  
but also by regenerating  
cities and delivering 
sustainable buildings. 

Our urban regeneration schemes convert 
disused sites and buildings into energy-
efficient places to live and work. The 
regenerated areas are located near transport 
hubs that encourage the use of public 
transport and include landscaped public 
realm such as parks, canal sides and cycle 
paths. In construction, we encourage our 
clients to consider products with a longer  
life expectancy and advise them on how to 
construct their buildings to withstand extreme 
weather events, such as flooding or rising 
temperatures. 

Our impact on the environment is primarily 
from GHG emissions and waste produced  
by our operations. 

Climate change
Extreme temperatures and reduced 
availability of water could potentially impair 
the productivity of our workforce and 
materials. More frequent floods and storms 
could disrupt our projects and supply 
network as well as making it difficult for 
employees to get to work. 

Reducing our GHG emissions 
We have been measuring and auditing  
our GHG emissions since 2010. In 2018,  
we adopted science-based targets and  
were one of the first construction companies 
to get our targets accredited by the Science 
Based Targets Initiative. 

Our targets help us to contribute to keeping 
temperatures well below 2°C compared to 
preindustrial temperatures and support the 
needs of the business in the future. Since 
the 2016 baseline year, we have reduced  
our total emissions by 11% which includes  
a 13% reduction in our Scope 1 and 2 
emissions. Our carbon intensity (emissions 
per £m of revenue) has reduced by 26%. 

Further details on our GHG emissions are 
contained in our 2019 annual report.

We want to keep improving our performance 
and believe that the biggest impact we  
can have going forward is by reducing our 
Scope 3 indirect emissions that occur in our 
value chain. To help us accurately measure 
our Scope 3 emissions, we are working with 
our subcontractors to help them develop 
the ability to report and ultimately reduce 
their own GHG emissions. For example, 
Construction & Infrastructure, in 
conjunction with Heathrow Airport,  
has been working with Carbon Trust to 
undertake a climate change vulnerability 
assessment and help suppliers and 
subcontractors reduce their emissions  
on the project.

Leading carbon score
We have achieved a score of A- from CDP, the 
organisation that runs a global disclosure 
system for managing environmental impacts. 
We have retained this ‘leadership level’ score 
for the past four years. 

Our innovative carbon calculator
We have developed a tool that can measure 
the total GHG emissions of our projects.  
This includes: (i) carbon embodied in the 
materials (emitted during raw extraction, 
manufacture, transport to site, and disposal 
or recycling); (ii) GHG emitted during 
construction (via energy use and waste);  
and (iii) estimated GHG emitted from 
operating the buildings for 60 years 
following handover to the client, based  
on how our clients tell us they will use  
the buildings. The tool is currently being 
validated by Arup before being rolled out 
across the Group. 

Our GHG emissions come mainly from bulk 
fuel used on sites, our vehicle fleet and 
electricity use.

A–
‘Leadership’ score 
from CDP in 2019  
for our carbon 
disclosure

11%
reduction in 
total emissions 
since 2016

 Our next big step is  
to help our subcontractors 
to report their own  
GHG emissions. 

Improving the environment
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Cleaner energy
Partnership Housing is trialling the Shell GTL 
(gas-to-liquid) fuel, a cleaner burning fuel 
that minimises air pollution and is already  
in use by Construction & Infrastructure.  
The division is also encouraging sites to  
use electricity from the grid rather than 
generators where possible, or alternatively 
hybrid generators. 

Divisions with fleets are opting for hybrid 
and electric vehicles where available. 
Property Services, whose vehicles make up 
24% of the Group’s fleet, is aiming for 100% 
electric vans by 2035 and 100% electric or 
hybrid company cars by 2030. The division is 
testing the effectiveness of an electric fleet 
on a project in Westminster, working with its 
client to assess the viability of increasing the 
number of charging points. Over the last two 
years, we have been trialling the use of 100% 
electric vehicles on our Thames Tideway and 
Highways England A1 projects.

Reducing vehicle use
All our offices have teleconferencing  
facilities to reduce business travel.  
Urban Regeneration has implemented a 
‘public transport where possible’ policy, 
incentivising employees to avoid driving.  
In response to the new low GHG emission 
zones in UK cities, we plan to work with  
our suppliers to develop efficient project 
delivery hubs.

Renewable energy 
Across the Group, 69% of our purchased 
electricity is from renewable sources,  
and our ultimate goal is 100%. We are  
also intending to change our gas supply, 
currently accounting for 1% of our total 
energy consumption, to renewable sources.  
This helps the national grid become cleaner 
and reduces emissions in the long term. 

 

Waste management
In 2019, we produced 1,087,246 tonnes  
of total waste (2018: 907,539 tonnes), an 
increase of 20% from the previous year.  
Our waste intensity (total waste produced 
per £m of revenue) also increased, by 15% to 
350.4 tonnes. While all our projects include 
plans to minimise waste sent to landfill, the 
amount of waste we produce depends on 
the nature of the work we do: for example, 
tunnelling generates a higher volume. 
Ninety-five per cent of our waste in the  
year was diverted from landfill.

The divisions take a strategic approach  
to waste management. Construction & 
Infrastructure is trialling QFlow on its project 
for Welsh Water, a cloud-based platform  
that helps monitor waste and emissions 
data on a project. The division has also 
trialled a hand-held electronic tool called  
the PODFather that accurately tracks all 
waste being transferred from site. Fit Out  
is designing a waste workshop for its larger 
projects and is driving the reuse of existing 
materials on sites, for example bricks at 
Kingston University and site furniture at 
Microsoft in London. Partnership Housing 
has developed a ‘waste strategy and 
sustainable procurement guide’ stating 
minimum standards on reducing waste, 
recycling and reusing. At its redevelopment 
of the Old Library site in Slough, Investments 
significantly reduced waste by using 308 
bathroom pods manufactured off site.

New ‘waste desk’
We are in the process of setting up a  
Group waste desk, which will give our 
divisions access to: 

• onsite waste liaison officers;
• site waste plans and solutions;
• leading waste reporting systems; and
• full visibility and control of their  

waste streams.

Plastic reduction
The waste desk will help the divisions  
reduce their use of plastics in advance of  
the plastic tax which will come into effect in 
2022. All divisions are taking steps to reduce 
consumption of single-use plastics. Fit Out’s 
initiative includes: using FSC-certified 
plyboard for site protection; removing 
single-use plastic cups, water bottles and 
cutlery from site offices; holding plastic 
reduction workshops with the supply chain; 
designing out single-use plastics from 
projects; and replacing PVC site signage  
with materials with a minimum 70% recycled 
content. Partnership Housing has banned 
the use of plastic cups on its sites. In 2020 
we will be conducting a survey into plastic 
use across the Group to determine what 
products are being used in offices and on 
sites, so that we can develop a strategic 
action plan. 

69%
of our purchased 
electricity is  
from renewable 
sources

In 2020 we will be 
conducting a survey 
into plastic use  
across the Group  
to determine what 
products are being 
used in offices and on 
sites, so that we can 
develop a strategic 
action plan. 
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External recognition
• 2019 Green Apple Award for Environmental 

Best Practice from The Green Organisation 
for Construction & Infrastructure’s M5 
Oldbury viaduct scheme. The project  
was noted for its water management  
and mitigation of the impact of  
hydro-demolition works.

• Fit Out’s project for WSP in Birmingham 
won a British Council for Offices award  
for a Refurbished/Recycled Workplace. 
The workspace was praised for its 
energy-saving measures.

• Urban Regeneration achieved a  
BREEAM Excellent rating for the design  
of Two New Bailey Square in Salford.

• All construction divisions are  
ISO 18001 accredited.

• 84 projects were BREEAM, LEED  
and SKA certified in 2019.

BUILDING WITH ENERGY-EFFICIENT 
MATERIALS 

Investments is adopting a  
‘fabric first’ approach at its 
Winter Gardens homes and 
leisure development in 
Bournemouth. 

Working with its supply chain and the local 
council, the division has been exploring ways  
to maximise the performance of building 
components and materials to increase energy 
efficiency. The development has also been 
designed to minimise its GHG footprint by 
providing town-centre living, cycle storage, 
electric vehicle charging points, GHG-efficient 
energy supply, heat recovery systems and 
living green roofs. 

350
new energy-efficient 
homes to be built

84
projects were 
BREEAM,  
LEED and SKA 
certified in 2019

Improving the environment (cont)
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Working 
together with 
our supply chain
We’ve built loyalty with  
our trusted supply chain 
partners and use local 
resources where possible. 
This ensures consistent 
quality, innovation  
and sustainability.

2019 PERFORMANCE 

Invoices paid within 60 days1

78%
97% 85%

2019 2020 target2018

Suppliers (by spend) signed  
up to Group-wide agreements

69% 67%
78%

2019 2020 target2018

Suppliers registered  
with the Supply Chain  
Sustainability School 

2,116 2,382 2,500

2019 2020 target2018

1   Based on Construction &  
Infrastructure data.

SUSTAINABLE DEVELOPMENT GOALS

MATERIAL ISSUE

 Supplier�engagement

DEVELOPING PEOPLE >PROTECTING PEOPLE > IMPROVING THE ENVIRONMENT > ENHANCING COMMUNITIES > FURTHER INFORMATION >OUR PROGRESS >OUR SUPPLY CHAIN

O
U

R TO
TA

L CO
M

M
ITM

EN
TS

OVERVIEW >

Morgan Sindall Group Responsible Business Report 2019 16



We have an extensive supply chain, 
ranging from large contractors to 
specialist subcontractors and small, 
local suppliers of goods and services. 
Our subcontractors are strategically 
important to us as their performance 
on our projects is key to our success 
and reputation. Our approach is to 
develop long-term partnerships with  
a supply chain that can help us deliver 
high-quality projects for our clients 
and meet our Total Commitments. 

Supplier engagement
Each division has a structured approach for 
managing subcontractor relationships and 
performance, including two-way feedback 
systems. The performance of subcontractors 
is rated according to set criteria such as 
quality, safety and social value, and in some 
divisions preferred status is awarded for 
consistently high scores. In 2019, 60% of 
Fit Out’s total trade spend was on its 
preferred contractors. 

Resources to assist our supply chain
Our Morgan Sindall Supply Chain Family, a 
Group-wide network for sharing ideas and 
best practice, has 389 members. 

We support the Supply Chain Sustainability 
School which provides free training in 
subjects that include sustainability, lean 
construction, off-site manufacturing, BIM, 
leadership and management, diversity, 
modern slavery, climate change and 
biodiversity. 

Every two years we organise a networking 
and best practice sharing event for our 
suppliers, attended by some of our clients. 
The next event, ‘Meeting the Challenge’  
will take place in May 2020. Topics will 
include climate change, skills shortages, 
delivering social value, wellbeing and 
reducing waste. We are inviting over 100 
companies to exhibit and expect more  
than 800 people from the Group and our 
supply chain to attend. 

Helping us meet our Commitments
Our suppliers and subcontractors work with 
us to improve safety, operate sustainably 
and bring value to local communities. 

Partnership Housing has been working with 
supplier JCB to trial the cleaner Shell GTL 
fuel (see page 14) and has organised 
learning sessions with subcontractors who 
break ground to identify ways to improve 
working practices (see page 6). 

Construction & Infrastructure partnered 
with supplier Mabey Hire on a programme  
to inspire young children to study science, 
technology, engineering and mathematics 
(STEM) subjects and consider careers in civil 
engineering. Children at Northland Primary 
School in Rugby were given the chance to 
learn basic engineering principles using 
LEGO® Education materials.

Our in-house desks
We run three desks that put our businesses 
in touch with suppliers. Our plant desk 
provides contact with 14 suppliers who are 
also accessible to our wider supply chain; 
the desk produced its own sustainable plant 
catalogue in 2019 and we are trialling a new 
plant desk app on our live sites. Our labour 
desk coordinates five external recruitment 
agencies and has been enhanced with a  
new software platform. Our accommodation 
desk uses three agencies to find high-
standard accommodation for our mobile 
workers. We are also in the process of 
setting up a waste desk (see page 14). 

Payment practices
In accordance with the Prompt Payment 
Code, all divisions are working with their 
suppliers to get invoices received and 
approved faster. They are also refining their 
processes to increase the percentage of 
invoices paid within 60 days. Construction  
& Infrastructure is the largest of our 
businesses legally required to report under 
the Prompt Payment Code. In the last six 
months of 2019, the division paid 97% of  
its invoices within 60 days, compared to  
85% in the first half.

60%
of Fit Out’s total 
trade spend 
was on its 
preferred 
contractors

389
suppliers are members 
of the Morgan Sindall 
Supply Chain Family

Working together with our supply chain
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SUPPORTING SMALL LOCAL BUSINESSES

Our divisions try to use  
local suppliers and small- 
to medium-sized businesses 
(SMEs) on their projects.

Investments’ hub West Scotland joint venture 
had by June 2019 offered 98% (by value) of 
suitable opportunities on completed projects 
to Scottish SMEs, of which 85% were local,  
and awarded 89% of opportunities to Scottish 
SMEs, of which 50% were local. 

In Construction & Infrastructure, 64% of goods 
and services by value in 2019 were supplied  
by SMEs.

89%
of opportunities 
awarded to 
SMEs by hub 
West Scotland

64%
of Construction & 
Infrastructure goods 
and services in  
2019 by value were  
supplied by SMEs

Modern slavery
Our 2018 modern slavery statement is 
available on our website and describes what 
we are doing to prevent human trafficking  
in our business and supply chain. To raise 
awareness in our supply chain we have 
shared materials such as posters and 
toolbox talks produced by the Gangmasters 
Labour Abuse Authority. Through the Supply 
Chain Sustainability School, we share ideas 
on how to identify and manage any incidents 
of modern slavery. Our Group director of 
sustainability and procurement chairs the 
School’s Labour Group, which is looking to 
set minimum standards for the industry,  
and we recently became a signatory to the 
School’s ‘People Matter Charter’. 

 Through the Supply Chain 
Sustainability School, we 
share ideas on how to identify 
and manage any incidents of 
modern slavery.

Working together with our supply chain (cont)
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Enhancing  
communities
We’re engaging with 
communities, consulting  
on our projects, employing 
locally and working with 
schools and colleges to 
create opportunities.

2019 PERFORMANCE 

Projects running LM31 over  
the last 12 months

39

63

40

2019 2020 target2018

1  Local Multiplier 3 is a tool we use  
to measure the contribution of  
our projects to local economies.  
See page 30 for more information.

SUSTAINABLE DEVELOPMENT GOALS

MATERIAL ISSUES

 Opportunities for young people

 Community�engagement
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Opportunities for young people
Promoting careers in construction
Our divisions work closely with schools, 
colleges and universities to encourage young 
people to consider careers in construction. 
Activities include site visits, workshops, 
inspirational talks, mentoring, STEM (science, 
technology, engineering and mathematics) 
activities and career fairs. Investments’ 
Slough Urban Renewal joint venture has 
engaged more than 14,000 local students 
through such activities since the 
regeneration programme began. 

Construction & Infrastructure, with two 
partners, has sponsored the Cambridge 
Academy for Science and Technology  
under Class of Your Own’s1 ‘Adopt a School’ 
scheme. The partners are funding a ‘Design 
Engineer Construct!’ teacher for 26 built 
environment students. Partnership Housing 
taught students from a primary school in 
Gislingham the importance of health and 
safety in construction, providing a site tour 
of the St Mary’s View development and 
engaging the children in a competition  
to design posters highlighting potential 
dangers on building sites, with the winning 
posters displayed on site. 

Encouraging young innovators
We like to encourage young designers and 
engineers to find solutions to some of the 
industry’s practical challenges. BakerHicks 
took part in the 2019 WorldSkills UK BIM 
competition, providing two lead judges.  
Fit Out sponsored pupils from Queen 
Elizabeth’s School in Barnet to take part in  
a project challenge under the Engineering 
Development Trust’s (EDT) Engineering 

Education Scheme. The students developed 
a dust monitor worn by site workers which 
alerts them if dust levels become dangerously 
high. The innovation won an EDT award for 
‘Contribution to Business’ and was highly 
commended for the Beaumont Safety 
Trophy at the Construction Health & Safety 
Group Awards. 

Work experience 
Across the Group, we offer work experience in 
our offices and on our projects. Construction 
& Infrastructure sponsored New College 
Lanark’s ‘National 5 Construction Skills’ course 
in 2019, which guarantees students a week’s 
work experience. One student has since been 
employed and six are on a pre-apprenticeship 
course. The division has also partnered with 
Heathrow Airport and Brunel University to 
sponsor University Technical College (UTC) 
Heathrow by providing students with 
project-based learning experiences and 
personal development skills. Construction  
& Infrastructure provided training and  
work experience to 23 jobseekers on its 
project for the University of Huddersfield.

In other divisions, Property Services’ ‘Learn 
to Work’ pre-apprenticeship programme  
has been completed by 54 people to date. 
Investments’ Slough Urban Renewal joint 
venture hosted work experience for five  
Year 10–12 pupils in 2019 and is helping the 
Slough charity, ‘Learning to Work’, in its pilot 
scheme to provide work experience for the 
new T Levels. 

1  Class of Your Own is a social business that delivers 
built environment and DEC programmes to schools 
and colleges.

 14k
school and 
college students 
in Slough have 
engaged in 
construction 
career taster 
activities

Our regeneration activities ‘enhance 
communities’ by reviving town centres 
with new housing, leisure, work and  
retail facilities and attractive public open 
spaces. Local economies are stimulated 
by drawing people and businesses into 
revitalised cities and by procuring locally 
for construction works. 

Enhancing communities

Construction & Infrastructure has 
recruited two year-out placements 
from LJMU to work at Paddington 
Village and its local LJMU Copperas 
Hill project. It has also provided a 
summer placement for a year 1 
quantity surveying student.
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Apprenticeships
Apprenticeships provide practical training 
and can fast-track people into permanent 
employment. Construction & Infrastructure’s 
Eastern region recruited seven apprentices for 
the 2019–2020 academic year, who are being 
given four days of practical experience and 
one day of classroom activity each week. 
Urban Regeneration created nine jobs for 
NEETs (young people not in education, 
employment or training) on its scheme  
at Two New Bailey, Manchester through 
apprenticeship schemes run in conjunction 
with Salford City Council. Investments’ Ryde 
Village (extra care housing) scheme on the Isle 
of Wight has provided nine apprenticeships 
and 13 work experience placements. 

Construction & Infrastructure funds 
‘Creating Careers in Cumbria’, a seven-week, 
structured training programme for local 
unemployed people of all ages to increase 
their employability skills. The programme 
has been running for five years, with the 
10th cohort graduating in 2019. The scheme 
feeds candidates into the ATC recruitment 
desk, and since it began over 70% of people 
who completed the training have gained 
full-time employment. 

BasWorx
In 2019, all five members of BasWorx’ core 
team, who carry out cyclical decoration on 
Basildon council properties for Property 
Services, completed their painting and 
decorating apprenticeships, gaining both  
a trade qualification and employment.  
In addition, 26 people completed the 
enterprise’s training programme for  
local unemployed residents, receiving  
a construction skills qualification. Two 
attendees went into apprenticeships,  
and 12 secured full-time employment. The 
programme runs three times a year, and in 
2019 focused on engaging Property Services’ 
supply chain, who pledged work experience, 
employment, apprenticeships and 
school support. 

Care leavers
In support of the government’s ‘Care Leaver 
Covenant’, Construction & Infrastructure  
has supported young people leaving care  
in becoming independent. The highways 
team working on the division’s M5 and M27 
projects have organised career events,  
work placements and employment for care 
leavers, in conjunction with the Department 
for Work and Pensions.

Community engagement
We engage with local communities by 
keeping them updated on the progress of 
projects, providing training, education and 
work opportunities, procuring locally and 
getting involved with local charities and 
volunteering initiatives

Social enterprises 
The Group runs two social enterprises: 
BasWorx in Basildon, and All Together 
Cumbria. They provide job and training 
opportunities for local young people and 
disadvantaged groups including people  
who have been unemployed for a long time. 
Construction & Infrastructure also works 
closely with Jobcentre Plus and Remploy to 
tackle youth unemployment and help those 
with disabilities back into the workplace.

All Together Cumbria (ATC)
ATC works with recruitment specialists to 
connect local people looking for work with 
businesses that need their talent. As part  
of its social impact strategy, ATC identified 
eight projects for 2019–2020. The first of 
these has focused on identifying local skills 
gaps and providing tailored training to 
address them. The enterprise doubled its 
number of recruitment partners in 2019.  
In January 2020, Sellafield Ltd committed  
to filling a minimum of 500 roles via ATC 
within the next 18 months, including 
apprenticeships and graduates.

All five members  
of BasWorx’ core  
team completed  
their painting  
and decorating 
apprenticeship,  
gaining both a trade 
qualification and 
employment.

Enhancing communities (cont)

275
job opportunities 
for local people 
from 47 projects

401
apprentices 
drawn from local 
communities  A breakfast event held for 22 apprentices  

at Paddington Village, Liverpool (see page 23  
for more about the project)
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Connecting with local communities
Construction & Infrastructure sponsors a 
10-week ‘Future Pathways’ programme for 
local school students in Cumbria, which 
includes activities such as canoeing and  
rock climbing as well as confidence and 
team-building exercises to help them 
improve their employability skills. Property 
Services has taken part in a ‘community 
venue’ initiative, which offers free short 
courses to community residents in skills that 
are in high local demand. The scheme began 
in Basildon, where the council provided the 
venue, a local college provided a tutor, and 
Property Services contributed decorating 
works. The initiative has since been repeated 
in collaboration with South Essex Homes 
and in Waltham Forest. 

Partnership Housing organised a street 
party for tenants in Southwark, London to 
celebrate the completion of 70 new council 
homes. Urban Regeneration sponsored  
an arts festival in Lambeth and hosted  
a summer festival at Rathbone Market, 
Canning Town in London, which featured  
a street bazaar and screenings of major 
sports events. 

Local charities and volunteering events
Our divisions get regularly involved in local 
charities and volunteering work and allow 
employees a day’s paid leave each year  
to volunteer with a registered charity of 
their choice. 

2019 highlights included:
• 912 hours of activities as part of 

Construction & Infrastructure’s 
‘Neighbourhood Week’ initiative,  
including garden installations for  
various community centres. 

• Fit Out was the sixth largest corporate 
fundraiser in the UK for Movember in 
2019, outperforming more than 480 other 
companies by raising £27,600.

• Property Services has signed up to HACT 
(Housing Associations’ Charitable Trust), 
which helps housing providers measure 
the social value of their work. HACT valued 
seven traineeships provided by the 
division at £260,675.

• Partnership Housing was lead sponsor  
of the Armed Forces Day National  
Event in Salisbury, attended by over 
40,000 people. 

• Urban Regeneration’s English Cities Fund 
joint venture sponsored the Manchester 
Duck Race which raised £20,000 for the 
children’s charity, Brainwave. 

Our social value bank
Together with consultants Simetrica, we 
have developed a social value bank (SVB), 
which tracks and records activities on  
our projects that can add value to local 
communities, such as procuring locally, 
providing training and apprenticeships, 
donating materials and holding community 
events. The SVB enables us to reliably 
forecast and calculate the economic, 
environmental and social value created  
from our projects, in line with best practice 
valuation methodology as used by HM 
Treasury in its Green Book. Data from  
our LM3 tool is also fed into the SVB. 
Construction & Infrastructure and 
Partnership Housing used the bank on  
a total of 60 projects in 2019 and it will  
be rolled out across the rest of the Group 
over the next 12 months. 

The SVB told us that the 47 completed 
projects which we measured in  
2019 generated:

• 275 job opportunities for local people; 
• 254 apprenticeships and training 

opportunities for young people; 
• 6, 950 hours of supporting schools or 

community volunteering; 
• 440 SMEs to deliver projects; and
• 139 job opportunities for unemployed 

people. 

External recognition
• Construction & Infrastructure’s ‘platinum’ 

partnership with Energy Coast UTC 
(University Technical College) in Cumbria 
was rated outstanding by Ofsted and 
achieved a Best Industry Engagement 
Award at the Cumbria-wide Golden Apple 
Awards. The division’s contribution to  
the UTC included financial sponsorship, 
support at employer engagement events 
and work experience placements.

• Construction & Infrastructure won the 
CEEQUAL Exceptional Achievement Award 
2019 in the Community & Stakeholder 
Relations category, for its Ainsdale Station 
project in Merseyside. The customer-
focused station engaged local people  
in consultations and was kept open  
during the works to minimise disruption 
for passengers. 

• Construction’s sustainable business 
director won the Individual Leadership 
category of the National Social Value 
Awards 2020.

• Property Services was ‘highly 
commended’ for ‘Best Business Delivering 
Apprenticeship Programmes’ at the 
Westminster Business Council Awards.

Enhancing communities (cont)

31%
of UoH project 
expenditure 
spent locally
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On its Barbara Hepworth 
Building project for the 
UoH, Construction & 
Infrastructure contributed 
over £5m to the 
Huddersfield economy  
by using local suppliers, 
materials and labour.



SKILLS TRAINING FOR LOCAL PEOPLE

Construction & Infrastructure 
has set up a training facility  
called the Knowledge Quad  
at its Paddington Village site  
in Liverpool.

Paddington Village is a 30-acre mixed-use 
development being undertaken for Liverpool 
City Council. The Knowledge Quad uses the 
opportunities from live construction projects 
to provide four ‘pillars’ of training: 

• Skills: to help prevent future skills gaps;
• Education: to prepare built environment 

students for work;
• Discovery: to show the range of 

opportunities in construction; and
• Employment: to support sustainable  

job creation.

Activities include classroom sessions, technical 
lectures, site visits, site-based learning, 
pre-employment programmes, apprenticeships 
and job fairs, organised through partnerships 
with Liverpool John Moores University (LJMU), 
The City of Liverpool College and Blackburne 
House college. 

Enhancing communities (cont)

 We are seeking to train 
and upskill workers in trades 
identified as important to 
the Liverpool City Region.

 Onsite learning at Paddington Village
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KPI Our 2019 performance 2020 target 2025 target Horizon ambition

Protecting 
people

REDUCTION IN LOST TIME INCIDENTS AGAINST  
2018 BASELINE OF 156

16% 15% 20% Zero incidents

Developing 
people

TRAINING DAYS AVERAGE PER EMPLOYEE 4.1 4.0 5.0 6.0

EMPLOYEE VOLUNTARY TURNOVER RATE 11.7% 12% 11.5% 11%

MEDIAN GENDER PAY GAP AT 5 APRIL 31.2% 31% 29% 27%

Improving the 
environment

REDUCTION IN SCOPE 1 AND 2 GHG EMISSIONS  
AGAINST THE 2016 BASELINE OF 24,136 TONNES

13% 5% 11% 56%

REDUCTION IN SCOPE 3 GHG EMISSIONS AGAINST  
THE 2016 BASELINE OF 6,634 TONNES

4% 2% 9%1

PERCENTAGE OF SUBCONTRACTORS (BY SPEND)  
REQUESTED TO DISCLOSE THEIR OWN GHG EMISSIONS

0%2 70% 70% of the Group’s subcontractors  
will have established their own  
science-based targets

REDUCTION IN GHG EMISSIONS FROM OUR VEHICLE  
FLEET AGAINST THE 2016 BASELINE OF 12,835 TONNES

6% 5% 11% 56% 

TOTAL WASTE DIVERTED FROM LANDFILL 95% 94% 98% 100%

Working 
together  
with our 
supply chain

INVOICES PAID WITHIN 60 DAYS 97% 85% 90% 100%

SUPPLIERS (BY SPEND) SIGNED UP TO GROUP-WIDE 
AGREEMENTS

67% 78% 80% 82% 

SUPPLIERS REGISTERED WITH THE SUPPLY CHAIN 
SUSTAINABILITY SCHOOL

2,382 2,500 2,750 3,000

Enhancing 
communities

PROJECTS RUNNING LM3 OVER THE LAST 12 MONTHS 63 40 60 100

Measuring  
our progress

Our divisions use Group-wide KPIs and targets to measure their performance 
against the Total Commitments which ensures consistency of objectives and 
standards throughout the Group. Divisional performance is then consolidated 
and reported as one set of Group results.

 Full data summary on pages 28 to 30, including definitions of terms within the KPIs.

1 The baseline for this target is to be confirmed once our subcontractor data has been collected.
2 In 2020, we will be working with our subcontractors to help them disclose their own GHG emissions.
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External, independent assessment and benchmarking are essential to drive improvement and best practice.  
The following table shows a selection of organisations that we belong to. 

EXTERNAL RECOGNITIONHealth, safety and  
environment committee
Our health, safety and environment 
committee assists the Board in regularly 
reviewing our responsible business  
strategy and monitoring performance. 

Group forums
In December 2019, we re-formed our 
responsible business forum. Chaired by  
our Group finance director, the forum 
includes our Group director of sustainability 
and procurement, company secretary and 
senior representatives from each division. 
The forum has written terms of reference 
which include setting the Group’s 
responsible business strategy, making the 
business aware of developments in 
responsible business areas that could 
impact the Group, reviewing Total 
Commitment KPIs and targets, and 
monitoring the Group’s performance.

We also have a health and safety forum,  
HR forum, supply chain panel and climate 
action group, with members drawn from  
all divisions. The forums share ideas and 
best practice and assist the Board and 
divisional managing directors in ensuring 
good governance.

Governance
Corporate governance framework
We have policies of zero tolerance on 
breaches of legislation relating to modern 
slavery, tax evasion, bribery and corruption, 
and human rights. Our independent system 
for ‘raising concerns’ is available to all 
employees and people working on our 
projects. Any concerns raised are fully 
investigated and appropriate action taken. 

Our 2019 annual report, available on our 
website at morgansindall.com, contains 
further detail on our corporate governance, 
including how our Board of directors has 
fulfilled its duties under section 172  
of the Companies Act 2006 and how the  
Group and the Board have engaged with  
our stakeholders.

GRI To ensure that our reporting remains transparent 
and robust, we report in accordance with the GRI 
Standards, Core option.

Achilles (CEMARS) Our greenhouse gas emissions data is audited 
annually to ISO 14064-1:2006 to meet the 
requirements of CEMARS (the Carbon Energy 
Management and Reduction Scheme).

CDP In 2019, we again took part in the annual CDP 
climate change survey, scoring A-.

UKGBC The Group is a Gold Leaf member of the UK Green 
Building Council, the organisation leading the 
campaign for a sustainable built environment.

Supply Chain Sustainability School We are a founder member and active participant  
of the School at Board level.

FIR We are a signatory to the Fairness, Inclusion  
and Respect in Construction commitment.

Considerate Constructors Scheme We are an active participant in the Considerate 
Constructors Scheme. See page 30 for details on  
our achievements in 2019.

The 5% Club The 5% Club is a movement of employers focused 
on recruiting apprentices, sponsored students and 
graduates into the workforce.

Build UK Build UK brings together clients, main contractors 
and trade associations committed to industry 
collaboration.

FTSE4Good The Group is included in the FTSE4Good index 
which rates the performance of companies on 
corporate responsibility standards.

Prompt Payment Code We have signed up to the Prompt Payment Code 
which sets standards for the payment of suppliers.

Social Value UK Partner We are the first construction company to partner 
with this national network that promotes the 
measurement of social value.
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This chart shows how our stakeholders ranked all the responsible business issues covered in the consultation. 
Further detail on the survey results can be found in the responsible business section of our website. 

OUR MATERIALITY MATRIXOUR TOTAL COMMITMENTS Our 2019 annual report 
describes our key 
stakeholder groups  
and how we engage with 
them. Our decentralised 
approach enables each 
division to engage with its 
clients, employees, supply 
chains and communities  
in ways that best suit  
its business. 

We consulted our stakeholders in 2018 
to find out which responsible business 
issues they considered material to the 
Group. We prioritised the issues 
regarded as material by both internal 
and external stakeholders, and added 
an extra six, wellbeing; diversity and 
inclusion; employee engagement; 
climate change; supplier engagement; 
and community engagement. 

The table shows the issues we 
prioritised and how they align to  
our Total Commitments. 
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Importance to internal stakeholders

Our Total Commitments and the associated 
material issues are shown below. 

Materiality

• Supplier engagement • Health and safety
• Training and developing 

employees
• Waste management
• Opportunities for  

young people
• Corporate governance
• Client engagement
• Efficient management  

of operations

• Anti-bribery and 
corruption

• Human rights
• Employee engagement 

• Climate change • Pollution
• Diversity and inclusion
• Suppliers’ employment 

practices
• Data privacy

• Loss of industry-wide 
skills

• Living wage
• Community engagement

• Employee recruitment  
and retention

• Employees’ work-life 
balance

• Biodiversity and habitats
• Environmental 

performance
• Responsible marketing
• Conflicts of interest
• Wider benefits to local 

communities
• Our impact on social value

• Response to new and  
emerging markets

• Responsible sourcing of 
materials

• Innovation

• Advocacy and leadership 
on responsible business

Protecting people

 – Health and safety
 – Wellbeing

Developing people

 – Training and developing employees
 – Employee engagement
 – Diversity and inclusion

Improving the environment

 – Climate change
 – Waste management

Working together with our supply chain

 – Supplier engagement

Enhancing communities

 – Opportunities for young people
 – Community engagement

Governance

 – Efficient management of operations
 – Corporate governance
 – Client engagement

The following material issues relate to the 
Group’s corporate governance framework,  
which underpins our Total Commitments.
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The year  
in numbers

Metrics 2019 2018 2017

§ Revenue £3,071m £2,972m £2,793m

§ Operating profit – adjusted* £93.1m £85.5m £68.6m

§ Profit before tax – adjusted* £90.4m £81.6m £66.1m

§ Earnings per share – adjusted* 161.2p 151.8p 121.1p

§ Year-end net cash £192.7m £207.0m £193.4m

§ Daily average net cash £108.9m £98.8m £118.0m

§ Total dividend per share 59.0p 53.0p 45.0p

§ Total employee costs £491.8 £484.3m £455.5m

Metrics 2019 2018 2017

§ Total number of RIDDOR incidents 40 39 43

§ Profit before tax – adjusted* £90.4m £81.6m £66.1m

§ Total dividend per share 59.0p 53.0p 45.0p

§ Average number of employees 6,761 6,660 6,409

Reduction of total greenhouse gas emissions relative to our  
2016 baseline

11% 4% 8%

Number of apprentices, graduates and employees undertaking  
HNC or professional training

823 919 785

§  2018 data has been taken from the 2019 audited financial statements of Morgan Sindall Group plc.
*  ‘Adjusted’ excludes the impact of intangible amortisation of £1.9m (2018: £1.0m).

The tables below show our key financial  
and non-financial metrics, drawn from  
our 2019 responsible business report,  
2019 annual report and our website.

401
apprentices 
drawn from local 
communities

 16%
reduction in lost 
time incidents

 11%
reduction in 
greenhouse gas 
emissions from 
2016 baseline

FINANCIALHOW WE CREATE VALUE FOR SOCIETY
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Metrics 2019 2018 2017

Lost time incidents1 131 156 172

Total number of RIDDOR2 
incidents

41 39 43

Accident frequency rate (AFR3) 0.08 0.08 0.09

Accident incident rate (AIR4) 185 180 199

Percentage of employees  
working under a certified health 
and safety management system

99 99 99

Fatalities 0 0 0

Absenteeism due to sickness 
(average number of days per 
employee)

5.23 4.68 5.03

Monetary value of fines for  
non-compliance with health  
and safety laws and regulations

£0 £100,000 £0

HSE inspector site visit and 
investigation fees

£2,443 £284 £1,058

Total number of RoSPA  
awards received:
Orders of distinction (for 15+ 
consecutive Gold awards)
President’s awards (for 10–14 
consecutive Gold awards)

18

3

8

19

1

10

18

1

8

1  Incidents resulting in absence from work for a minimum of one working day, 
excluding the day the incident occurred.

2  The Reporting of Injuries, Diseases and Dangerous Occurrences  
Regulations 2013.

3  The number of RIDDOR reportable accidents multiplied by 100,000 and divided 
by the number of hours worked.

4  The number of accidents multiplied by 100,000 and divided by the average 
number of people on site.

PROTECTING PEOPLE

Metrics 2019 2018 2017

Number of employees at  
31 December1

6,497 6,206 6,233

Average number of training  
days per employee

4.1 3.2 3.3

Average number of training  
hours per employee

30.8 24.0 24.8

Employees who have been with 
the Group six years or more (%)

34 34 37

Men employed (%) 76 77 78

Women employed (%) 24 23 22

Women on the Board (%)2 17 17 14

Women in senior management 
(GMT) (%)

8 17 17

Median gender pay gap (%) 31.2 32.0 31.0

Employees from BAME 
backgrounds (%)

13.6 12.8 8.4

People employed aged 24  
or under (%)

9 9 9

Average age of employees 42 42 42

Voluntary employee turnover (%) 11.7 12.5 11.4

Number of employees  
promoted internally

512 556 513

Number of employees who 
completed the leadership 
development programme

58 82 94

Number of cohorts who 
completed the leadership 
development programme

4 6 5

Employee participation  
in satisfaction surveys  
(% responded)3

67 71 13

DEVELOPING PEOPLE

Number of raising concerns 
reports

28 23 25

Average number of raising 
concerns reports per 1,000 
employees

4.3 3.7 4.0

Employees covered by collective 
bargaining agreements (%)

8 8 8

Total number of new employees 1,545 1,612 1,662

New hires (%) 24 26 27

Number of new graduates 
recruited

65 79 56

Number of people supported 
through NVQs and professional 
qualifications

581 720 547

1  The number of employees is comprised entirely of our direct employees 
for the 12-month period. We do not include any temporary workers and 
subcontractors who deliver our projects. 

2  With the appointment of Jen Tippin to the Board from 1 March 2020, this  
has increased to 29%.

3  Three divisions undertook satisfaction surveys in 2019 as they take place 
biennially.

Metrics 2019 2018 2017

DEVELOPING PEOPLE
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Metrics 2019 2018 2017

Reduction of Scope 1 and Scope 2 
greenhouse gas (GHG) emissions 
from our 2016 baseline of 24,136 
CO2e tonnes

13% 2% 3%
increase

Scope 1 GHG emissions globally 
(CO2e tonnes)1

18,124 19,934 19,559

Scope 2 GHG emissions globally 
(CO2e tonnes)2

2,779 3,632 5,337

Scope 3 GHG emissions globally 
(CO2e tonnes)3

6,339 5,863 3,548

Total GHG emissions  
(CO2e tonnes)

27,242 29,429 28,444

GHG emissions from vehicle fleet4 
(CO2e tonnes) (new KPI)

12,078 13,540 13,048

Carbon intensity  
(CO2e tonnes/£m revenue)

8.9 9.9 10.2

Total energy consumption (GJ) 247,064 266,900 257,968

Number of hybrid vehicles in 
company fleet

217 168 46

Percentage hybrid vehicles in 
company fleet

9 8 2

Number of electric vehicles in 
company fleet

15 7 6

Percentage electric vehicles in 
company fleet

1 0.3 0.3

Electricity purchased from 
renewable sources (%)

69 68 73

Electricity as percentage of total 
energy consumption

20.6 13.4 11.1

Gas purchased from renewable 
sources (%)

0 0 0

Gas as percentage of total energy 
consumption

1.2 1.1 0.6

IMPROVING THE ENVIRONMENT

Total waste produced (tonnes) 1,087,246 907,539 687,803

Total waste diverted from 
landfill (tonnes)

1,035,862 862,516 614,859

Total waste diverted from  
landfill (%)

95 95 89

Waste intensity (total waste 
produced/£m revenue)

354.0 305.4 246.3

Construction waste produced 
(tonnes)

134,894 88,255 99,704

Construction waste diverted  
from landfill (%)

96 95 96

Number of projects achieving 
BREEAM, CEEQUAL, LEED, SKA 
or other industry-relevant 
sustainability ratings

84 67 40

Major environmental incidents 0 0 0

Monetary value of significant 
fines for non-compliance with 
environmental laws  
and regulations

0 0 0

Subcontractors (by spend) 
requested to report their own 
GHG emissions (%)5 (new KPI)

0 N/A N/A

Subcontractors (by spend) with 
accredited science-based targets

To be
reported

from 2021

N/A N/A

1 Scope 1 emissions are direct emissions from owned or controlled sources. 
2 Scope 2 emissions are indirect emissions generated from purchased energy. 
3  Scope 3 emissions are all indirect emissions not included in Scope 2 that occur 

in our value chain.
4  Vehicle GHG emissions are included in the calculation of Scope 1 emissions 

but are reported separately as they are a significant source of the Group’s 
emissions.

5  From 2020, we will be working with our subcontractors to help them disclose 
their own GHG emissions.

Metrics 2019 2018 2017

IMPROVING THE ENVIRONMENT

GHG emissions 2016
baseline

data

Scope 1 GHG emissions globally  
(CO2e tonnes)

17,201

Scope 2 GHG emissions globally  
(CO2e tonnes)

6,935

Scope 3 GHG emissions globally  
(CO2e tonnes)

6,634

Total GHG emissions globally  
(CO2e tonnes)

30,770

Carbon intensity  
(CO2e tonnes/£m revenue)

12.0

GHG emissions from vehicle fleet  
(CO2e tonnes)

12,835

IMPROVING THE ENVIRONMENT
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Metrics 2019 2018 2017

Suppliers (by spend) signed up to 
Group-wide agreements1 (%) 

67 69 77

Suppliers registered with the 
Supply Chain Sustainability School

2,382 2,116 2,059

Members of the Morgan Sindall 
Supply Chain Family

389 392 379

Number of investigations into 
reports of modern slavery

1 1 0

Number of high-risk materials 
screened and sustainably 
sourced2

0 0 0

Timber sourced using sustainable 
sourcing certification standards 
such as FSC and PEFC (% total 
timber-derived products sourced 
by weight at point of delivery)

99.9 99.9 99.8

Signatory of Prompt  
Payment Code

Yes Yes Yes

Invoices paid within 60 days3 (%) 97% 78% N/A

1  Group-wide agreements include screening for environmental, labour and  
social criteria.

2  No high-risk materials were used between 2017 and 2019. A risk register for 
each project accounts for supply chain risk. All materials used are third-party 
certified to quality and relevant procurement requirements.

3  Based on Construction & Infrastructure data for the regulatory payment 
practices reporting period 1 July to 31 December 2019.

WORKING TOGETHER WITH OUR SUPPLY CHAIN

Metrics 2019 2018 2017

Considerate Constructors 
Scheme1 (CCS) registrations

185 179 226

Average CCS score (out of 50) 40.1 39.8 39.8

Partners’ average CCS score  
(out of 50)

39.7 39.1 39.2

Number of projects using LM32 
over the last 12 months

63 39 10

Number of apprentices drawn 
from local communities

401 113 N/A

Number of apprentices  
directly employed

216 186 161

Amount of money donated  
to/raised for charity

£343k £345k N/A

Number of projects  
using social value bank  
social value bank (SVB)

60 N/A N/A

Number of projects using SVB  
that were completed in the year.
Of these projects:
•  Number of job opportunities 

provided for unemployed people
•  Number of job opportunities 

provided for local people
•  Number of apprenticeships  

and training opportunities  
for young people

•  Number of hours supporting 
schools or community 
volunteering

•  Number of SMEs engaged  
to deliver the projects

47

139

275

254

6,950

440

N/A N/A

Number of homes built c2,000 c3,400 N/A

1  CCS measures the Group’s performance in local communities, using a code of 
considerate practice. Registered companies have to inform communities of the 
impacts, contribute to the local economy and create a positive operating environment.

2   Local Multiplier 3 is a tool which measures how every pound spent by the 
Group (excluding Urban Regeneration and Investments) with suppliers, 
subcontractors and employees can benefit the local community. It does this by 
calculating where and how the money is re-spent and what proportion remains local.

ENHANCING COMMUNITIES
Governance
Our Board is responsible for ensuring the sound running of the 
Company for our stakeholders in accordance with best practice 
corporate governance. Please see the corporate governance section 
of our 2019 annual report for further details. Between 1 January  
and 31 December 2019, the Group made no political donations  
and received no legal actions for anti-competitive behaviour. 

Engaging with clients 

Metrics 2019 2018 2017

Average Perfect Delivery1  
score (%)

85 83 82

1  Perfect Delivery status is granted to projects that meet all four client service 
criteria specified by each division.
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Morgan Sindall Group plc 
Kent House
 14–17 Market Place 
London W1W 8AJ
Company number: 00521970
@morgansindall 
morgansindall.com
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