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TOTAL COMMITMENT GROUP TARGETS KPI AND 2016 
PERFORMANCE

PERFORMANCE 
AGAINST SHORT- 
TERM TARGETS

Protecting 
people

AFR 
Horizon ambition: 
Zero incidents

Medium-term (2020): 
0.1 AFR – to be updated 
to LTIR in 2017

Short-term (2016): 
0.15 AFR

AFR

0.14
0.17 (2015)

Developing 
people

Voluntary staff turnover 
Horizon ambition: 
Reduce voluntary staff 
turnover to below 10% 
per annum

Medium-term (2020): 
Reduce voluntary staff 
turnover to below 12%

Short-term (2016): 
Reduce voluntary 
staff turnover to 16%

Training days 
Medium-term (2020): 
Achieve an average 
of 4.5 training days 
as a Group by 2020

Short-term (2016): 
Above average training 
days compared with 
industry/sector 
benchmark for 2015

Voluntary staff turnover

13%
16% (2015)

Number of training 
days per employee

3.9
3.4 (2015)

Improving the 
environment

Carbon emissions 
Horizon ambition: 
65% reduction on 2010 
baseline by 2020

Medium-term (2020): 
Science-based targets  
by 2018

5% year-on-year reduction 
(total reduction under review)

Short-term (2016): 
5% year-on-year reduction

Waste 
Horizon ambition: 
100% diverted 
from landfill

Medium-term (2020): 
94% diverted 
from landfill

Short-term (2016): 
92% diverted  
from landfill

Group carbon emissions  
tonnes (absolute)

30,770
34,218 (2015)

Waste diverted from 
landfill (% diverted)

96%
90% (2015)

Working together 
with our supply 
chain

Group-wide agreements 
Horizon ambition: 
80% total spend

Medium-term (2020): 
78% total spend

Short-term (2016): 
75% total spend

Supply chain 
sustainability 
school participation 
Horizon ambition: 
2,000 suppliers 
and subcontractors

Medium-term (2020): 
1,700 suppliers 
and subcontractors

Short-term (2016): 
1,400 suppliers 
and subcontractors

Percentage of total  
spend covered by  
Group-wide agreements

71%
71% (2015)

Number of suppliers 
and subcontractors 
participating in  
the Supply Chain  
Sustainability School

2,048
2,130 (2015)

Enhancing 
communities

LM3 Live 
Horizon ambition: 
Positive impact: £1.5bn

Medium-term (2020): 
Measure 80% of projects 
using LM3 Live

Short-term (2016): 
Measure 15% of projects  
using LM3 Live

Considerate 
Contractors’ Scheme 
Medium-term (2020): 
Three points above 
the Associates’ 
Average Score

Short-term (2016): 
Two points above 
the Associates’ 
Average Score

Number of qualifying 
projects using LM3 Live

39
38 (2015)

CCS average score

37.6/50
38.0/50 (2015)

Our Total Commitments

AFR = Accident Frequency Rate
LTIR = Lost Time Injury Rate
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 70%
of Councils use 
the Social Value Act 
to drive community 
improvements 
reveals LocalGov and 
Morgan Sindall survey.

 41%
employment within 
a 25‑mile radius for 
Lovell’s award winning 
Sandwell Partnership.

The Social Value Act
came into force on 31 January 
2013. It aims to get more 
value for money from public 
sector procurement, requiring 
commissioners of services to 
think about how they can also 
secure wider social, economic 
and environmental benefits.

The social  
value issue

Welcome to our new look responsible business 
newsletter, Impact, which replaces TODAY. In the 
first 2017 issue, we take an in‑depth look at how 
we are creating social and economic value in the 
communities where we work. 

In 2013, the government’s Social Value Act came 
into force, putting an emphasis on how the public 
and private sector could work together for the 
broader social benefit of communities. Our recent 
survey in partnership with LocalGov has found 
that, although 70% of local councils are using the 
Act, there is confusion about what social value 
means in reality and how to measure it. 

In the following pages, we give a range 
of examples of social value in practice 
from across the Group; from building and 
maintaining community facilities to raising 
the career aspirations of young women. 
We also look in depth at the Local Multiplier 
tool – LM3 – which we use to help measure 
diversity in the workforce, as well as the local 
economic value generated through our projects. 

Achieving social value is clearly embedded in our 
culture and it is inspiring to see the difference 
that our work can make to people’s lives.

Graham Edgell 
Group director of 
sustainability and procurement

SPRING ISSUE 2017 ——— 3MORGAN SINDALL GROUP PLC



L
at

e
st

 n
ew

s 

Lovell  
strikes gold  
for social value
The Sandwell Partnership 
(Lovell, together with 
Keepmoat, Vinci and Wates) 
won the Delivering Social 
Value category at the 
National Federation of 
Builders’ Awards held in 
London on 24 November 
2016 for going ‘above and 
beyond’ their contracted 
responsibilities.

The judges said: “Working in one of 
the most deprived regions in England, 
the Partnership concentrated as 
meaningfully on their community 
work as they did on their project. With 
new businesses created, community 
space provided at zero cost, and local 
people supported to succeed, their 
project didn’t just deliver social value, 
it was socially valuable.”

Lovell refurbishes homes on behalf  
of the Council including decorating, 
kitchen and bathroom replacement, 
energy‑saving measures, windows and 
doors, rewiring, heating installation, 
environmental and external works. 
The work has improved the quality of 
people’s lives through measures such 
as bespoke alterations to homes for 
disabled residents and improvements 
to landscaping and parking facilities 
by high‑rise blocks.

For more information, visit:  
lovell.co.uk

Local talent

41%
employment within 
a 25‑mile radius.

Young talent

40
apprentices 
and trainees.

Creating value

£25m
economic gain 
for the borough.

Top left: Lovell’s 
Carl Yale celebrates 
the launch of 
Sandwell Council’s 
Nelson House 
refurbishment with 
Councillor Kerrie 
Carmichael and 
two residents.

Top right: Lovell  
has delivered over 
£15,000 worth of 
value to the Sandwell 
Community through 
the Hands on Help 
scheme.
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Better comfort and 
income for Sandwell
As part of the Sandwell Partnership, 
Lovell delivered over £15,000 worth of 
value to the local community through 
a range of projects under the Hands on 
Help scheme launched in 2015. Projects 
include refurbishing church community 
facilities, as well as the Yew Tree 
community centre. 

Carl Yale, partnering manager at Lovell 
said: “We held our Meet the Contractor 
open day in the community centre and 
realised it was in need of refurbishment.”

Lovell and its supply chain planned, 
provided and installed a new kitchen 
and bathroom as well as flooring and 
windows. The work was done in both 
the community centre and attached 
bungalow, which can now be let out  
to bring in additional income for  
the Centre.

“It’s made such a difference,  
it’s unreal,” said Sarah Duffield, 
Chairperson of the Centre. “It was in  
a bad way before but now not only  
has the Centre been brought up to 
date but we can let the space and 
bring in more money to make  
further improvements.”

Unemployed find new futures in  
Basildon thanks to Property Services
Property Services are setting up a 
social enterprise, BasWorx, in Basildon 
that will create training opportunities 
for long‑term unemployed, ex‑military 
and young people. The enterprise 
follows a successful pilot project as 
part of Morgan Sindall’s contract 
with Basildon Borough Council. 

The pilot saw four young trainees 
(between 16 and 18 and pictured below) 
complete an eight‑week course and 
achieve three qualifications (customer 
service, skills for confidence, and health 
and safety).

Amy Ross, community gateway 
manager, said “We’re really pleased 
with how the pilot project went and 
now we’re in the process of setting 
up the BasWorx enterprise; a self‑
sustaining initiative that will create 
ongoing opportunities for those 
that are having a tough time 
finding employment.” 

The social enterprise will provide 
trainees with the opportunity to deliver 
a wide range of exterior and interior 
work including painting, carpentry, 
plumbing, general repairs and 
maintenance to Basildon Borough 
Council. In addition to practical 
experience, the programme will also 
support trainees to reach required 
levels of Maths and English to help 
further their careers.

For more information, visit: 
morgansindallpropertyservices.com

OTHER NEWS

Construction United 
week: 20 successes
The Group supported 
October’s Construction 
United week with over 20 
events organised, including 
a 60‑mile cycle around the 
Merseyside area and 40 
employees competing 
in a Bell Boat Race at 
Salford Quays.

For more information on the 
Construction United initiative visit: 
constructionunited.co.uk

From living on the 
streets to building 
a new future
Twenty‑three year old 
Geoff Harrison had been 
unemployed and living on 
the streets for the past year. 
Working with The Prince’s 
Trust, Morgan Sindall has 
been able to offer Geoff 
community work experience 
opportunities on the 
extension to White Rose 
shopping centre, Leeds.

Construction Youth 
Trust creates 21 
Budding Brunels
In December, Morgan Sindall 
partnered with Construction 
Youth Trust on a three‑day 
programme, based around 
the Birmingham 55 Colmore 
Row project. The project aims 
to increase awareness of 
careers in the construction 
industry, raising aspirations 
and suupporting academic 
performance.

For more information on the 
Budding Brunels programme visit: 
constructionyouth.org.uk
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New lease of life for 
Hillington Square, King’s Lynn
The 50:50 partnership between Freebridge Community 
Housing (FCH) and Lovell is transforming Hillington Square  
in Kings Lynn, reversing the trends of high crime rate and 
anti‑social behaviour. The 1960s estate, with high walkways 
and inefficient buildings, was unsuitable for modern living 
and FCH decided to regenerate the entire estate and 
appointed Lovell in 2013.

The project includes complete internal 
and external refurbishment of 320 
flats and maisonettes, with new open 
spaces and children’s play areas. 

“The transformation to the area 
has been amazing, it has completely 
changed the feel from tired and 
outdated sixties housing to a fresh 
new modern urban environment,” 
said Sasha Bainbridge business 
development manager at Lovell. 
“The old stairs and connecting 
walkways have been demolished 
to create separate blocks with new 
façades and their own lifts and stairs.”

To meet the needs of FCH, 
Lovell ensured the project created 
opportunities for local people. The 
Meet the Builder event led to a very 
high level of local subcontractors on 
the project; only five subcontractors 
were outside the local area, with 
35.9% within 5 miles. In addition,  

Lovell supported FCH’s approach to 
recruit from hard to reach groups, for 
example the Jog On Project that offers 
care and training of vulnerable and 
formerly homeless people.

For more information, visit:  
hillingtonsquare.co.uk/category/lovell

Fit Out makes 
projects possible 
by reusing materials
Reclaiming materials from projects can 
lead to positive social impacts as shown 
on Condor House offices, London. 

Fit Out’s Environment team held meetings 
with suppliers to improve understanding 
about how to make a difference. As a 
consequence, subcontractor DBS took 
the initiative to protect materials when 
stripping 72 linear metres of toughened 
glass partitions for clients Moelis & Co 
Europe Ltd.

“One of the unexpected social impacts 
is that the workers felt more pride in 
what they were doing. By treating the 

materials with respect and extending 
their useable life, the people working on 
the project felt a sense of responsibility 
and purpose,” said Paul Hobson, project 
manager for Morgan Lovell. 

The social value of reclaiming materials 
is that high‑quality resources are 
available for community building and 
improvement projects. In many cases, 
people would not have been able to 
afford such good materials. Thanks to 
this project, the reclaimed materials 
were distributed throughout the UK, 
including a Glasgow project that  
would not have been financially viable 
without the use of these professionally 
dismantled and reused materials.

For more information, visit: 
overbury.com

Left: Hillington 
Square now has 
new facades and 
gardens that have 
helped change 
the area.

Right: New lifts 
and stair have been 
fitted to improve 
accessibility 
and safety.

Above: Paul Hobson, 
project manager for  
Morgan Lovell.
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OTHER NEWS

New highways and  
waste distribution depot 

£16.9m
Morgan Sindall’s Welwyn Garden 
City office was appointed in 
October by Central Bedfordshire 
Council to construct a household 
waste recycling centre and depot 
for the highways team of Central 
Bedfordshire.

Efficiency boosted by 
changing driver behaviour

 53,000
litres per annum saved

A trial by Morgan Sindall 
Construction & Infrastructure 
demonstrates that changing the 
way we drive can help reduce  
air pollution and fuel costs. By 
working with drivers to improve 
behaviour, overall miles per gallon 
statistics improved by up to 14%, 
fuel usage reduced by 53,000 
litres per annum and CO

2
e by 

140 tonnes.

Social Value Act  
now used by 70%  
of councils
A survey carried out by LocalGov 
in partnership with Morgan Sindall 
found that the 70% of councils are 
using the Social Value Act to drive 
improvements in their communities. 
However, just under a third of councils 
feel that the Act is well‑embedded 
and more than two‑thirds believe that 
measuring social value is difficult.

Lyndsay Smith, director of education 
and frameworks at Morgan Sindall 
said there were several unexpected 
findings from the survey: “As a private 
sector company who is embracing 

social value and driving it throughout 
our organisation, one of the biggest 
surprises for us was that there seems 
to be confusion about what social 
value looks like in reality,” said Lyndsay. 
“We have some great examples where 
we can see what’s been achieved in 
local communities through social value 
and we have tools to help us measure 
the outcomes.”

Morgan Sindall uses LM3 to measure 
social and economic value of its projects 
to local communities, and also uses 
a social accounting approach. 
More about LM3 on page 9.

Find out more on the survey at: 
localgov.co.uk

By working 
with drivers  
to improve 
behaviour, 
overall miles 
per gallon 
statistics 
improved.
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Driving social and 
economic value 
through LM3 Live
Over the last three years, we have helped develop LM3 to 
transform it from a simple measurement tool into a predictive 
tool that can help identify where value can be maximised 
during a project. The new version is called LM3 Live.

By predicting the economic and social 
outcomes at the start of a project, we can 
be proactive and work out how to improve 
those outcomes.

“By predicting the economic and 
social outcomes at the start of a 
project, we can be proactive and work 
out how to improve those outcomes. 
LM3 Live suddenly becomes very 
powerful, helping to maximise the 
benefits of a project from the start,” 
said Louise Townsend, sustainable 
business director at Morgan Sindall. 

Diversity in the supply chain is a 
priority for public sector clients. 
LM3 Live has been adapted to help 
meet this need and can now capture 
diversity data at the start of a project, 
set targets for the duration of the 
project and monitor progress.

“It’s now well accepted that diversity 
is good for safety, innovation and 
productivity and LM3 Live can help 
monitor it in the supply chain,” said 
Louise. “It’s a good early engagement 
approach to ask our suppliers up front 
about diversity and explain why it’s 
important.”

Although concerned that providing 
more information, or having to complete 
another form, may meet with some 
resistance from suppliers, the opposite 

has been true. For many suppliers 
it’s been a really positive step.

“When we’ve explained the benefits 
of diversity and why it’s important, 
the majority of suppliers respond with 
“Wow – I didn’t know that or realise it 
was important to you”,” explains Louise.

Over time, we expects to continue 
developing LM3 Live to help meet 
the strategic economic and social 
objectives of our clients.

Above: On site visit.

Right: Centre for Sustainable Chemistry, 
University of Nottingham.

2020 target:

80%
of projects to be measured  
using LM3 Live
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IN SHORT
• LM3 is helping to 

predict and measure 
the social and economic 
outcomes of projects

• Recently, the model 
has been adapted to 
monitor diversity in the 
supply chain

• Diversity in the workforce 
helps drive innovation 
and productivity

WHAT IS LM3?
LM3 measures the economic 
impact of spend on the 
local economy, taking 
into account three 
‘rounds’ of spending:

• Round 1 – any project cost 
including procurement 
and wages 

• Round 2 – where and with 
whom the money is spent

• Round 3 – where and how 
suppliers and employees 
re‑spend their incomes.

LM3 then calculates the 
impact of every pound 
spent e.g. an LM3 score 
of 1.50 would indicate that 
every £1 spent generates 
an addition 50p benefit 
for the local economy.

LM3 LIVE
We partnered with 
LM3 Online to develop 
an enhanced, predictive 
version of the original 
software. LM3 Live includes 
a new project dashboard 
that provides all project 
information at a glance and 
allows you to enter budget, 
costs, and suppliers at the 
beginning of a project. 

The system calculates 
the potential outcomes 
immediately based on 
the project information 
available; extrapolating 
results while telling you 
how much confidence you 
can have in the accuracy 
of the data, and producing 
a full audit of changes.

The new software means 
that you can predict the 
different economic and 
social outcomes at any 
point in the lifetime of 
the project – you then 
have the opportunity to 
improve those outcomes 
i.e. by increasing spending 
with local suppliers and 
working with the supply 
chain to increase diversity 
on the project.

You can find out more at:  
lm3online.com
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IN SHORT
• Muse is development 

partner for South Tyneside 
Council’s £100 million 
regeneration scheme: 
the ‘365 Master Plan’

• Phase 1 delivered The 
Word, a state-of-the art 
library and cultural centre 

• Iconic building attracts 
24,000 visitors in first week 
and wins Living North 2016 
regeneration award

 

The Word 
is the catalyst
In South Shields, South Tyneside Council is harnessing 
the power of The Word to drive social and economic 
regeneration in this sea‑side town.

In the past, South Shields was defined by 
three areas: the foreshore, town centre 
and riverside. The seafront is visited by 
over 5 million people every year but 
only 5% of the potential tourism value 
was secured by the town. The 365 
Master Plan aims to encourage visitors 
to spend time in the town centre, helping 
to stimulate the local economy. 

In 2013, Muse was appointed by the 
Council as development partner for 
the £100 million regeneration scheme 
that includes a new cinema, library, 
retail and leisure facilities. The first 
phase delivered The Word; a state‑
of‑the‑art library and cultural centre.

“At a time when many libraries are 
under threat, or being closed, it was 
a bold decision by the Council to make 

the replacement of their 1960s library 
the centrepiece of the regeneration 
programme,” said David Wells, 
regional director at Muse.

And it seems like the Council made 
the right decision. In its opening 
week The Word attracted over 24,000 
visitors. In the first two months, library 
memberships increased by nearly 400%, 
new borrowers by 1,914% and computer 
usage by over 250%. 

At the opening, Councillor Iain Malcolm 
said, “The Word opening heralds a new 
lease of life for South Shields and the 
start of an incredible journey. The whole 
of the town centre will be transformed 
over the next 10 to 15 years, with The 
Word acting as a catalyst for private 
sector investment.”
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Local

80%
contractors based within 40 miles

Membership

400%
increase in library membership

Using a community venue to 
stimulate economic investment 
demonstrates how social and 
economic opportunities go hand in 
hand. By creating an iconic, beautiful 
community space, the social value of 
regeneration is established right at 
the start of the project. 

The building’s contribution 
was recognised at the 2016 Living 
North Awards, where it won the best 
regeneration project category and 
was praised for being ‘a real beacon 
for our region, not only providing a 
much‑needed community hub but 
attracting visitors from far and wide.’

The centre was designed to be socially 
inclusive with good accessibility and 
appeal for all age groups. 

For example, the number of teenage 
library users increased by 750% thanks 
to a specific area dedicated to that 
age group. 

“I think that of all the projects that I’ve 
been involved in, I am most proud of 
The Word. It is making such a huge 
difference to the town,” said David. 
“Muse always looks to deliver local 
social and economic benefits and this 
project is delivering both. Around 80% 
of contractors were based within 40 
miles and this project is delivering 
more community benefits than you 
can shake a stick at, I’m really 
pleased to be involved.”

For more information, visit:  
musedevelopments.com and theworduk.org

ELEMENTS OF  
A 21ST CENTURY 
LIBRARY

The concept of a 
library has definitely 
evolved and The 
Word is so much 
more than a home 
for its 70,000 books. 
The key ingredients 
for this cultural 
centre are:

• An exhibition space  
that opened with a 
homage to local superstar, 
Sir Ridley Scott, who was 
born in South Shields and 
attended art college 
in the region. 

• StoryWorld,  
an immersive storytelling 
experience space 
incorporating stunning 
backdrop projections 
and sound effects, where 
families and children can 
lose themselves in the 
depths of a jungle, under 
the sea or in outer space. 

• FabLab  
is a creative space for 
budding product designers 
and entrepreneurs to test 
out ideas and bring them 
to life, with 3D printers, 
vinyl and laser cutters. 

• Media Wall  
with large tables and 
different colouring and 
drawing activities for 
children and young 
people to be creative. 

• Gaming zone  
with 80 pre‑installed games. 

• Telescopes  
to view the River Tyne  
and watch the passing 
ships from the Rooftop 
viewing terrace.

Left: The Word’s  
15m‑diameter central 
atrium creates light 
and space.

Below: The design is 
likened to fanning out 
the pages in a book 
with the entrance 
overlooking the 
Market Place being 
book‑ended by two 
vertical spine walls.

SPRING ISSUE 2017 ——— 11MORGAN SINDALL GROUP PLC

http://www.musedevelopments.com
http://www.theworduk.org


 
Women in 
construction: 
Slough Urban Renewal team 
inspire the next generation

In 2016, the Office of National 
Statistics released concerning 
figures showing a 17% decrease in 
the number of women in construction 
over the last decade, down from 
326,000 to 270,000. The Slough 
Urban Renewal (SUR) team are 
committed to reversing this trend in  
conjunction with Learning to Work, 
an education business organisation.

Last November, the SUR team 
hosted an event for local 15 and 16 
year‑olds to showcase the diverse 
roles in construction and raise 
awareness of the many opportunities 
available. Fifty girls signed up to the 
event, keen to know more about 
professional and managerial roles in 
construction. The event was held at 
The Curve, the new library and cultural 
building in the centre of Slough 
delivered by SUR and built by Morgan 
Sindall Construction & Infrastructure.

“By encouraging women to consider a 
career in construction, we’re dispelling 
the myths about the construction 
industry, seeking to address the 
national skills shortage and also 
helping to create a more diverse and 
balanced workforce,” said Ged 
Humphries, SUR community benefits 
employment and skills coordinator.

The day commenced with an  
overview of the various projects under 
construction locally by SUR, followed 
by a talk by the Investments managing 
director, Lisa Scenna. Lisa spoke about 
her own personal career path and her 
experience of rising to the position of 
MD in such a male‑dominated industry. 

The girls were given an overview of 
the various career paths and choices 
available and then joined three 
workshops. All of the girls got to 
talk to 10 female ambassadors from 
SUR, Morgan Sindall Construction 
& Infrastructure and Lovell.

“It was a fantastic opportunity for  
the girls to chat with the ambassadors, 
learning about the many roles women 
play in the construction industry. The 
speed networking brought them face 
to face with successful women who 

Opportunity

94%
of attendees felt more aware of 
the opportunities available in 
the industry after the event
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Work experience  
pays off for  
Slough student
SUR representatives give regular talks 
to local colleges and schools about 
work they are doing in the local area, 
and one Slough student Junayd Raja 
was so inspired he asked for a week’s 
work experience. Junayd made such 
a good impression on the team that 
he was offered a management 
apprenticeship.

“I was overjoyed when they offered 
me the apprenticeship,” said Junayd. 
“If it wasn’t for the opportunity to 
do work experience I would never 
have known the wide range of roles 
available in construction – or even 
thought about management. The talk 
from Morgan Sindall set me off on a 
career path I had never imagined.”

COTRAIN provides 
flexibility and certainty
Morgan Sindall Construction & 
Infrastructure and Lovell have employed 
their first shared apprentice through the 
COTRAIN scheme. COTRAIN support 
the continuity of apprenticeship 
training by moving them between 
employers depending on the work 
available. Aaron Vaughan, a 20‑year 
old Slough resident, is a ground worker 
apprentice employed via the scheme. 

Darcy Blake‑Jones senior design 
manager at Morgan Sindall Construction 
& Infrastructure said “We are delighted 
that we can provide Aaron, our first 
trade apprentice in Slough, with the 
certainty of on‑site training throughout 
his apprenticeship. The COTRAIN 
scheme not only gives apprentices 
diverse experiences, it also ensures 
that contractors get the help when 
they need it.” 

Find out more about the COTRAIN shared 
apprenticeship scheme at: cotrain.org.uk

have already chosen this Industry,” 
said Ged. “Creating awareness, raising 
aspirations and opening young minds 
was a great experience for all involved.”

The evaluation feedback showed 
a significant increase in awareness, 
with 94% stating that they felt more 
aware about employment and 
job opportunities within the 
construction industry. 

SUR is a 50:50 joint venture 
partnership between Slough Borough 
Council and Morgan Sindall Investments 
Limited. The supply chain is driven by 
the Construction & Infrastructure, 
and Partnership Housing divisions.

For more information, visit:  
slough-thinkingforward.co.uk

IN SHORT
• Slough Urban Renewal 

welcomes 50 young women 
to Women in Construction 
event at the Curve 

• 10 female ambassadors 
from across the Group 
share their career 
experiences

• 94% of attendees felt more 
aware about employment 
and job opportunities

Left: Workshops  
gave local Slough 
15‑16 year olds an 
insight into careers  
in the construction 
sector.

Right: 
Lovell’s ground‑

breaking Wexham 
Green site that is 

benefiting from the 
COTRAIN scheme.
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They allow the 
procurement 
process to 
drive their 
approach to 
social value.

Q
&

A
Liz Allen

Director at  
The Connectives

   

Liz Allen is director at The Connectives; a consultancy‑
based practice with expertise in sustainability and social 
impact. Liz holds a master’s degree in social enterprise, is 
a qualified and experienced social accountant and auditor 
with proven practice in the field of social impact reporting.

Q: What’s your relationship  
with the Construction &  
Infrastructure division?

A: We started working on the bid for 
the HS2 project, looking at how we 
could offer social value and measure 
social impact. We put social value at 
the heart of the project, ensuring that 
communities along the route would 
benefit. The bid was successful and  
we are now working together on  
that project.

Q: What’s your view of the 
division’s work on social value?

A: I think the main differentiator with 
Morgan Sindall is that they allow the 
procurement process to drive their 
approach to social value – it’s not 
about charity or being philanthropic 
– it’s about delivering what the client 
wants to achieve and being committed 
to securing evidence of the impact. 

Q: How do you think UK business as a 
whole is performing on social value?

A: The construction industry is really 
on the frontline dealing with this issue 
and is responding well. I think Morgan 
Sindall in particular has responded 
quickly and effectively, creating a 
range of examples of social value in 
the communities where they work.

Q: What is the biggest barrier 
to delivering social impact?

A: Lack of awareness and/or 
confidence amongst clients/
commissioners to specify the areas  
of social change needed. It takes time 
and in‑depth community engagement 
to identify social value requirements 
and this should be reflected in tender 
documents. It is also really important 
to measure the social value achieved –  
tools like Morgan Sindall’s predictive 
LM3 Live make this much more 
achievable.

Q: What are the opportunities?

A: Requiring social value in tender 
documents gives clients a chance to 
achieve more for their communities 
than simply a building. It’s a chance to 
think big and work with contractors 
to deliver more. It’s also a chance 
to engage your own employees 
and demonstrate the company 
commitment to creating a legacy 
beyond the lifetime of a project.

Q: What would you like to 
see happening in the future?

A: More examples of where good use 
of the Public Services (Social Value) 
Act is benefiting communities. When 
authorities see what can be achieved, 
they’re more likely to consider how 
their own procurement processes can 
achieve more bang for their buck – 
social value can be difficult to envisage 
and so real life examples are key. Social 
value is also a chance to change the 
face of the construction industry 
by compelling new behaviours. 

Q: Can you give us examples 
of great work in this area?

A: We’re seeing the use of social value 
clauses in framework agreements, 
where authorities are looking for 
commitments from contractors 
to ensure optimum benefits for 
individuals and communities. 
Birmingham City Council is doing 
great work; they are extending their 
social value policy beyond the limits 
of the Act and applying it as widely 
as possible. 

Q: How would you make the 
business case for social value 
in 150 characters?

A: Successful businesses know they 
can do well doing good. Social value 
offers the chance to deliver more for 
communities, to engage staff teams 
and to create an inclusive economy.
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 Construction

 Regeneration

Construction  
& Infrastructure

Fit Out Property  
Services

Revenue (2016)

 £1,321m
2015: £1,232m

Revenue (2016)

 £634m
2015: £607m

Revenue (2016)

 £55m
2015: £60m

Provides specialist construction 
and infrastructure design and build 
services on projects, frameworks 
and strategic alliances of all sizes. 
Alongside its tunnelling design 
capability is the newly-named 
BakerHicks which offers 
multidisciplinary design and 
engineering consultancy services.

Overbury specialises in fit out and 
refurbishment projects, operating 
through multiple procurement 
routes. Morgan Lovell’s expertise is 
in office design and build, providing 
an end-to-end service which 
includes workplace consulting 
and furniture solutions.

Provides strategic asset 
management and responsive, 
planned and cyclical maintenance 
to social housing providers, 
facilities management services 
to public buildings and claims 
and reinstatement repairs 
for insurance providers.

Partnership  
Housing

Urban  
Regeneration

Investments

Revenue (2016)

 £433m
2015: £366m

Revenue (2016)

 £156m
2015: £110m

Operating profit – adjusted

 (£2.0m)
2015: (1.5m)

Specialises in the delivery 
of mixed-tenure regeneration 
partnership housing schemes, 
design and build of new homes 
and planned maintenance and 
refurbishment.

Works with landowners and public 
sector partners to unlock value 
from under-developed assets 
and bring about sustainable 
regeneration and urban renewal 
through the delivery of new 
mixed-use developments.

Creates long-term strategic 
partnerships to realise the potential 
of under-utilised assets of both 
public and private sector clients, 
promotes sustained economic 
growth through regeneration and 
drives cost efficiencies through 
innovative and integrated estate 
management solutions.

Have a story you wish to share? Get in touch with the team:
amy.weller@morgansindall.com
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