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TOTAL COMMITMENT GROUP TARGETS KPI AND 
PERFORMANCE  
(JULY 2016 - JUNE 2017)

PERFORMANCE 
AGAINST MEDIUM- 
TERM TARGETS

Protecting 
people

AFR 
Horizon ambition: 
Zero incidents

Medium-term (2020): 
0.1 AFR – to be updated 
to LTIR in 2017

AFR

0.11
0.16 (July 2015 - June 2016)

Developing 
people

Voluntary staff turnover 
Horizon ambition: 
Reduce voluntary staff 
turnover to below 10% 
per annum

Medium-term (2020): 
Reduce voluntary staff 
turnover to below 12%

Training days 
Medium-term (2020): 
Achieve an average 
of 4.5 training days 
as a Group by 2020

Voluntary staff turnover

12%
14% (July 2015 - June 2016)

Number of training 
days per employee

3.47
3.49 (July 2015 - June 2016)

Improving the 
environment

Carbon emissions 
Horizon ambition: 
65% reduction on 2010 
baseline by 2020

Medium-term (2020): 
Science-based targets  
by 2018

5% year-on-year reduction 
(total reduction under review)

Waste 
Horizon ambition: 
100% diverted 
from landfill

Medium-term (2020): 
94% diverted 
from landfill

Group carbon emissions  
tonnes (absolute)

35,722
36,878  
(July 2015 - June 2016)

Waste diverted from 
landfill (% diverted)

90%
92% (July 2015 - June 2016)

Working together 
with our supply 
chain

Group-wide agreements 
Horizon ambition: 
80% total spend

Medium-term (2020): 
78% total spend

Supply chain 
sustainability 
school participation 
Horizon ambition: 
2,000 suppliers 
and subcontractors

Medium-term (2020): 
1,700 suppliers 
and subcontractors

Percentage of total  
spend covered by  
Group-wide agreements

74%
71% (July 2015 - June 2016)

Number of suppliers 
and subcontractors 
participating in  
the Supply Chain  
Sustainability School

1,712
1,416 (July 2015 - June 2016)

Enhancing 
communities

LM3 Live 
Horizon ambition: 
Positive impact: £1.5bn

Medium-term (2020): 
Measure 80% of projects 
using LM3 Live

Considerate 
Contractors’ Scheme 
Medium-term (2020): 
Three points above 
the Associates’ 
Average Score

Number of qualifying 
projects using LM3 Live

21*
31 (July 2015 - June 2016)

CCS average score

38/50
37.9/50  
(July 2015 - June 2016)

Our Total Commitments

AFR = Accident Frequency Rate
LTIR = Lost Time Injury Rate *  LM3 data has been 

cleansed since previously 
stated to improve 
reporting accuracy.

= achieved 

= on target

= not achieved
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47% 
increase  
in profit before tax* 
profit growth on 
previous half year 
results.

1,156 
tonne 
reduction 
in absolute Group 
carbon emissions on 
previous 12-month 
period (July-June).

Sustainable return on 
investment (SROI) is a way of 
working out the environmental, 
societal and economic impacts 
of investment in projects. 

SROI goes beyond traditional 
monetary planning and looks  
in detail at the intangible costs 
and benefits, such as improved 
health, wellbeing and emissions 
avoided.

W
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e Return on investment issue
Welcome to the autumn issue of Impact, our 
responsible business newsletter. In this issue, we 
pay special attention to return on investment; 
looking beyond financial returns and exploring 
how our work can deliver wider social and 
environmental benefits, leaving a positive legacy 
for future generations.  

In our sector, we can ensure that investment not 
only influences the built environment but also 
supports the natural environment and people.  
We can change lives by investing in training and 
employment opportunities, as demonstrated by 
Property Services’ BasWorx social enterprise. We 
can create environments that support learning, as 
shown through Construction & Infrastructure’s 
MySchool programme that recently delivered 
new school buildings for over 8,000 pupils in  
the North West. In the higher education sector, 
Overbury is leading the way on environmental 
standards, achieving the first ever SKA HE gold 
award on the fit out of UCL’s St Martin’s Le  
Grand premises. 

We can also breathe new life back into urban 
areas: by creating new community spaces on 
disused industrial sites, as shown by Lovell’s  
The Mill in Canton, Cardiff project; and through 
innovative projects that encourage biodiversity, 
as shown by Overbury’s ‘vertical park’ in Covent 
Garden. We also look in detail at how careful 
planning and community engagement have 
supported the regeneration of Salford, attracting 
new jobs and investment to the city. 

Our strong half year results show that we are a 
successful business making a good profit – and 
we are doing this in a responsible way – making 
sure that our work leaves a positive legacy: 
economically, socially and environmentally. 

Graham Edgell
Group director of sustainability and procurement

* Before intangible amortisation 
of £0.6m (HY 2016: intangible 
amortisation of £0.7m)

£
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Back to a brand-new school for 
8,000 NW students
Thousands of students across the North West started the 
academic year in brand new school buildings delivered 
by Construction & Infrastructure. September marked the 
official handover of the final schools in the Priority School 
Building Programme (PSBP) North West batch, which 
has involved the transformation of 8,144 school places for 
the Education Skills and Funding Agency (ESFA). 

L
at

e
st

 n
ew

s

Barry Roberts, area director at 
Construction & Infrastructure, said: “As 
we know, environment has a significant 
impact on the learning and teaching 
process. Thoughtful, expert design 
based on substantive research, means 
we can create environments that 
bolster the learning experience, rather 
than hinder it.”

The programme has seen 12 schools 
transformed in Blackpool, Chester, 
Wigan, Manchester, Stockport and 
Merseyside, under a contract awarded 
to a Morgan Sindall Investments and 
Equitix consortium in August 2014. 
Construction & Infrastructure’s high-
quality standardised MySchool solution 
proved ideal for requirements and 
delivered efficiencies that enabled the 
ESFA to save £34.9 million.

“Our MySchool programme has 
enabled the integration of outstanding, 
considered design solutions within a 

IMPACT
Latest news

For more information, visit:  
construction.morgansindall.com

Top:  
JH Godwin Primary School

Above:  
Blacon High School

cost-effective, sustainable, 
standardised framework that has 
created real efficiencies. This approach, 
which has pupil wellbeing at its heart, 
has enabled us to work with our 
project partners to deliver the next-
generation school facilities that will 
help our children to thrive and achieve 
their potential,” said Barry.

Gary Naylor, general manager of the 
Morgan Sindall/Equitix consortium said 
“We are delighted to have handed over 
the 12 schools in the NW Batch and 
welcome the positive reaction from 
pupils, staff and parents to their new 
learning environments created by the 
MySchool initiative.”

12  
schools transformed 
in the North West

 
Over 
8,000 
students benefit 

http://construction.morgansindall.com
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Marked by a topping out ceremony  
in the summer, Muse's £150m 
regeneration scheme for Lambeth  
is on track to deliver a host of  
sustainable benefits. Construction & 
Infrastructure are delivering the £70 
million transformation of the historic 
Grade II listed Brixton Town Hall, to 
create a more open and accessible 
building for residents and local 
businesses.  

Alongside the Town Hall, the Morgan 
Sindall project team are constructing 
new energy-efficient civic offices that 
will reduce the current 14 council office 

Topping out celebrates Lambeth transformation

buildings to two, saving at least £4.5 
million each year. The Town Hall will be 
handed over at the end of this year 
and the new civic offices in February 
next year. 

In addition, 47% of the 200 new homes 
created will be affordable, helping to 
tackle Lambeth's housing shortage. 
The scheme is also generating over 
300 new construction jobs, including 
around 45 apprenticeships.

OTHER NEWS

Morgan Sindall 
sponsors room for 
homeless veterans

Morgan Sindall has 
sponsored a room in 
Calderwood House 
homeless hostel for a 12- 
month period that will 
provide shelter for veterans. 
‘The Morgan Sindall Suite’ 
has been adapted for 
disabled use with a wet 
room and wheelchair access.

Sandwell apprentice 
reaches Young Builder 
of the Year finals 

Sandwell construction 
apprentice Calum Harris – 
who has beaten dyslexia to 
build a successful career 
– has won a place in the 
finals of the 2017 Young 
Builder of the Year Awards. 

Bournemouth 
regeneration plans 
gathering pace

Regeneration of the former 
Winter Gardens site has 
gathered pace with the 
submission of a planning 
application by the 
Bournemouth Development 
Company, a partnership 
between Bournemouth 
Council and Morgan Sindall 
Investments. The £150 
million mixed-use proposal 
combines residential, 
restaurant, leisure and  
retail space. 

For more information, visit: 
musedevelopments.com

BakerHicks has been awarded a new 
five-year Managed Services contract 
by the Atomic Weapons Establishment 
(AWE), providing support in the 
capture, recording, updating, 
management and maintenance of 
AWE’s baseline configuration data. 
BakerHicks will work with AWE to 
ensure the integrity, accuracy, security 
and quality of the information 
recorded, harnessing the benefits of 
3D Modelling and BIM.

Gavin Burt, director for defence at 
BakerHicks says that configuration is 

about delivering the right information 
to the right people at the right time:  
“It means driving greater efficiencies, 
supporting the facilities management 
operation and ensuring operators, 
maintainers and modifiers’ time on  
site is fully utilised by having detailed 
information available at their fingertips. 
Put simply, it means providing one 
version of the truth to enable informed 
decision making.”

Above:  
Topping out ceremony at Lambeth Town Hall

AWE awards five-year Managed Services 
contract to BakerHicks

For more information, visit: 
baker-hicks.com

http://musedevelopments.com
http://baker-hicks.com


6 ———AUTUMN ISSUE 2017

Overbury has transformed the gateway to Covent Garden 
into a ‘vertical park’ with a living wall covering over 1,500 
sq ft of the building facade on the corner of Long Acre 
and James Street - part of a greening initiative recreating 
the area’s garden heritage. 

With over 8,000 plants and 21 different 
species, the living wall has multiple 
purposes: to refine the quality of the 
air; increase the area’s biodiversity; 
capture pollution particles and offer 
the beauty of a vertical park. The wall 
is watered by a drip irrigation system 
that will be run on up to 80% rainwater 
harvesting dependent on the weather 
and season.

Designed by expert living wall 
specialists Biotecture, who abseiled 
down the building’s façade to plant  
the living wall, the plant species were 
selected to attract birds and insects  

IMPACT
Latest news

8,000  
plants

 
21 
species 

up to 
80% 
rainwater harvesting 
for irrigation

as well as for their environmental 
benefits in improving air quality. 

The living wall is the latest 
development in the re-greening of 
Covent Garden that is already 
blooming thanks to over 100 flower 
crates and barrows around the  
Piazza, a nod to the market heritage  
of the area. 

For more information, visit:  
overbury.com

Overbury ‘vertical park’ puts the 
plants back into Covent Garden 

Left:  
Living wall,  
Covent Garden

http://overbury.com
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Morgan Sindall Property Services 
(MSPS) won the South East Local 
Enterprise Partnership (SELEP) award 
for Essex, Southend and Thurrock with 
their social initiative BasWorx. The 
SELEP awards celebrate employers 
that inspire, prepare and support local 
people in to employment. BasWorx has 
now seen 22 local people complete its 
training programme with eight going 
on to apprenticeships with MSPS. Chris 
Gloster is one of the recent trainees 
that has benefited from the 
programme.  

“After being made redundant from his 
warehouse managers position, Chris, 
46, found it really difficult to find new 
work; he applied for 353 jobs and 

BasWorx wins award 
for local employment

received one interview. Chris is now 
retraining and is a full-time apprentice. 
He is a great ambassador for the 
programme,” said Amy Ross, 
community gateway manager for 
BasWorx. “The long-term aim is to 
make BasWorx a self-sustaining social 
enterprise that can continue providing 
training and opportunities to local 
people.”

OTHER NEWS

Feeling stressed at the 
office? Morgan Lovell has 
some advice 

Using colour and 
encouraging movement are 
just a few of the tips that 
Morgan Lovell share in their 
online opinion piece that 
explores how office design 
can reduce stress and 
promote employee 
wellbeing.

For more information visit:  

morganlovell.co.uk

Property Services support 
Urban Gamez 2017

Morgan Sindall Property 
Services supported Barnet 
Homes’ annual sporting 
event, Urban Gamez, where 
more than 95 children and 
young people and their 
families took part. The event 
seeks to attract local people 
and encourage health and 
wellbeing through 
participation in sporting 
activities.

Lovell Golf Day raises 
£7,250 for Welsh charities 

Nineteen teams competed  
in this year’s event at 
Whitchurch Golf Club, north 
of Cardiff. Golfers included 
Lovell employees as well as 
clients, subcontractors, 
partners and consultants. 
The money raised will be 
donated to Cancer Research 
Wales and Shelter Cymru.

The restored Grade II listed Mackie 
Mayor building in Manchester’s 
Northern Quarter is opening this 
autumn as a destination food and 
beverage market. The iconic building  
is the final phase of the 15-year 
Smithfield mixed-use regeneration 
scheme delivered by Muse as partners 
for Manchester City Council and is set 
to have the most significant impact  
yet on the local economy. The tenant, 
Market Operations, will be trading from 
the premises and sub-letting kiosks 
and units to independent food and 
beverage operators. 

Restored market building crowns Manchester’s 
Smithfield regeneration 

During the scheme, new homes, retail, 
leisure and commercial space have 
brought the area back into sustainable 
social and economic use, turning it into 
a vibrant and thriving environment.

The redeveloped Mackie Mayor 
building is expected to attract even 
more people to the area, in turn driving 
strong business investment and further 
boosting the wider revitalisation of the 
Northern Quarter.

For more information, visit:  
musedevelopments.com

Above: Amy Ross and Chris Gloster

For more information, visit:  
morgansindallpropertyservices.com

http://morganlovell.co.uk
http://musedevelopments.com
http://morgansindallpropertyservices.com
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Many happy returns 
for Salford  

Salford’s story has been a very 
different one to that of adjoining 
Manchester. Several decades of 
investment prompted a huge 
renaissance for Manchester, whereas 
Salford’s city centre had experienced 
decline since the 1970s despite 
piecemeal efforts to remedy the 
problems. 

It was clear that a grand plan and 
vision was needed and in 2006, the 
Salford Central scheme was launched: 
a £650 million, 12-year regeneration 
scheme spanning over 50 acres of the 
city’s civic and historic centre. 
Developed through the English Cities 
Fund (a joint venture between Muse, 
Homes and Communities Agency and 
Legal & General) and delivered in 

IMPACT
Spotlight feature

partnership with Salford City Council, 
the scheme is now driving an upturn in 
the city’s fortunes and helping it secure 
a strong and sustainable future. 

In all, Salford Central’s potential 
amounts to 3 million square feet of 
new development, 11,000 new jobs and 
849 new homes, and it is already 
transforming the local environment 
and creating long-term value for 
communities. To date, over 200 new 
homes have been built and more than 
700 new jobs have been brought to 
the city. Start-up businesses are being 
launched, including a local resident’s 
new restaurant, which is now not just 
on Salford’s map but has been listed in 
The Times top ten Italian restaurants. 

IN SHORT
•  £650 million regeneration 

scheme 

•  50-acre area in central 
Salford

•  Potential ROI of 2.2 million 
square feet of commercial 
space, 11,000 new jobs 
and 849 new homes

Ambitious thinking, community involvement and a 
willingness to take the time to get things right are 
ensuring that the investment in Salford will leave a  
legacy for generations. 
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For more information, visit: 
musedevelopments.com

The scale of the 
project required 
huge technical 
planning.

The key developments are New Bailey, an exciting 
new extension to Manchester’s Central Business 
District, and Chapel Street, a new high-quality 
environment for living and working with a vibrant 
collection of shops, cafés and leisure. 

“Our strategy is to develop New Bailey, which 
centres on a high-value office development 
equivalent to that of Manchester and then use the 
profits from that part of the scheme to support 
the Chapel Street aspect,” explained Phil Mayall, 
development director at Muse. 

Thoughtful planning has characterised the entire 
scheme, including consultations with the 
community that went far beyond the traditional 
approach. Early on, Muse helped set up and 
joined the Chapel St Regeneration Forum. 
Comprising residents, businesses and other local 
stakeholders, the issues, ideas and needs raised 

at meetings continuously fed into the scheme’s 
plans. The Forum met for at least two years 
before submission of the outline planning 
application and continued to be involved and 
inform building designs right up until work began 
on site. 

“The scale of the project required huge technical 
planning. It took us seven years and was very 
much community-informed,” said Phil. “It was 
very unusual for a developer to work with  
a local group for two years and to do so much 
work upfront but the time we invested was 
invaluable. The scheme is now showing fantastic 
returns and delivering exactly what Salford needs 
and wants for a bright future.” 

Above and below:  
Timekeepers Square  

Far left:  
New Bailey car park 

Below left:  
One New Bailey 

http://musedevelopments.com
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An industrial 
revolution: The Mill, 
Canton, Cardiff

One of Wales’ largest ever regeneration 
programmes is transforming a former 
industrial site into a brand new 
sustainable community in Cardiff’s 
Canton suburb

When the former Arjo Wiggins paper 
mill in Canton closed down in 1999, 
hundreds of local jobs were lost  
and the area to the west of Cardiff 
remained blighted by unemployment. 
All that is changing as a £100 million 
regeneration scheme transforms the 
53-acre disused site into The Mill; a 
vibrant new 800-home urban village 
with its own neighbourhood centre, 
community hall and parks. The  
scheme will inject new life into the 
district, as well as into Cardiff’s 
economy as a whole, with over 1,000 
local employment and training 
opportunities.

The seven-year scheme, which Lovell 
began at the start of 2017, is being 
delivered through a partnership 
between Lovell, Tirion Group and 
Cadwyn Housing Association, with 
financial backing from the Welsh 
Government and Principality Building 
Society. Addressing the need for 
affordable housing in the area, around 

IMPACT
Spotlight feature

IN SHORT
•  £100 million regeneration 

scheme

•  Transforming a 53-acre 
site into an 800-home 
urban village

•  1,000 employment and 
skills opportunities 

For more information, visit: 
lovell.co.uk

Above and below:  
New housing at The Mill Canton 

Above right:  
Opening ceremony 

Right:  
Marketing Suite 

half of the apartments and homes  
at this flagship development will be  
for rent at affordable rates, with  
Lovell offering 358 homes for open 
market sale. 

Along with much-needed homes and 
jobs, the scheme’s beautiful riverside 
setting, tree-lined river walk, cycle 
paths, open spaces and leafy ‘green 
streets’ branching off from a main 
tree-lined boulevard add up to the 
creation of a highly sustainable and 
aspirational community. With the 
multiple social and economic benefits 
that it will deliver for the area, this 
far-sighted regeneration project could 
pave the way for similar schemes 
across Wales.

http://lovell.co.uk
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A thousand 
opportunities

During the lifetime of the scheme,  
over 1,000 employment and skills 
opportunities will be created for local 
people through apprenticeships, training 
placements and graduate programmes.   

As part of this, Lovell, Tirion and Cadwyn 
have hosted 16 young people through  
The Prince’s Trust’s Get into Construction 
programme. The scheme helps 
unemployed young people launch their 
construction careers by improving their 
employability skills and helping them  
gain health and safety qualifications  
and a Construction Skills Certification 
Scheme card. 

Once the programme is completed, they 
have the chance to be interviewed for 
jobs and training opportunities with 
Lovell, its supply chain partners and Y 
Prentis, a shared apprenticeship scheme. 
The young people are also mentored for a 
further six months to help them make the 
most of the experience. 

Community spirit
Beyond the scheme itself, Lovell’s initiatives and 
involvement with local events and charities are 
providing further support to local communities. 
Over the past year, these include: 

•  Male site team members walking a mile in high 
heels to support the White Ribbon Campaign 
- a global movement to stop male violence 
against women and girls.

•  Taking part in the Cardiff Dragon Boat  
Festival and raising over £1,400 for Cancer 
Research Wales.

•  Refereeing and time-keeping at the annual tag 
rugby festival organised by the Cardiff Blues 
regional rugby team.

•  Laying a new footpath to a school that adjoins 
the site.
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SKA Gold for Overbury 
University College  
London project
The return on investment from higher 
education is well understood, but what 
about the investment in University 
buildings? Overbury, Rider Levett 
Bucknall (RLB) and UCL have been 
making sure that investment in  
Higher Education (HE) fit outs are 
environmentally sustainable, working 
together as development partners  
on the new SKA HE standard and 
achieving the first Gold rating under 
the scheme. 

Sustainability is an important driver for 
UCL, and they wanted the fit out to 
reflect their sustainable values and 
ethos. More than 40 of UCL’s recent fit 
out projects have been assessed using 
versions of the SKA rating system, 
however targeting Gold under the new 
education-specific scheme presented 
an opportunity to raise the bar further, 
says Ben Stubbs, sustainability 
manager for UCL. 

Supporting the relocation of over 300 
UCL staff from Euston to St Martin’s  
Le Grand, the £1 million project 
transformed 24,000 sq ft of office 
accommodation into a collaborative, 
high-quality open plan workspace, 
which features breakout areas with tea 
points, a café-style kitchen, meeting 
rooms of varying sizes and touch-
down areas for agile working.

At the outset, the team held a pre-
assessment workshop to outline the 
sustainability and environmental 
considerations of the project in line 
with the targeted Good Practice 
Measures (GPMs); SKA’s rating ‘points’. 
To achieve Gold, at least 75% of GPMs 
that fall within the scope of a fit out 
programme must be adhered to and 
verified; these include energy and CO2, 
materials, project delivery, transport, 
waste, wellbeing, pollution, water and 
ecology measures.

“SKA HE is an invaluable tool for the 
higher education sector as it addresses 
the varied projects of our clients and 
provides a benchmark for what good 
looks like. We’re delighted to see so 
many of our clients taking an interest 
in sustainable fit out, and it’s clear that 

IMPACT
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IN SHORT
•  First ever SKA HE Gold 

rating

•  £1 million project, 
transforming 24,000 sq ft 
of office accommodation

•  Minimised plasterboard 
waste to 4.3% (below the 
benchmark of 15%)

•  86% of existing carpet was 
reused

We’re delighted to see 
so many of our clients 
taking an interest in 
sustainable fit out.

UCL is leading from the front,” said 
Camilla Read, environmental and 
sustainability manager at Overbury.

Examples of activity include reducing 
waste and transport as much as 
possible by ensuring that packaging on 
deliverables was reusable and suppliers 
were encouraged to think about 
innovative delivery systems and 
take-back systems. For example, 
glazed partitions were delivered in a 
bespoke A-frame carrier that can carry 
eight door frames at a time, instead  
of four. 

To ensure optimum air quality during 
the fit out, sensors were used to 
monitor Volatile Organic Compounds 
(VOC) levels and low-VOC paint was 
used. The building management 
system has also been enhanced with 
integrated CO2 sensors, which have 
been commissioned to trigger the 
release of fresh air into the office at 
certain CO2 thresholds. 

Mindful of the health and safety of 
those working onsite and other 
occupants in the building, a noise app 
was used to ensure that noisy works 
were kept to a minimum. UCL staff will 
also benefit from the installation of 
noise-absorbing ceiling panels to 
mitigate the distractions of the open 
plan environment. The panels’ design is 
inspired by clouds to bring a sense of 
nature into the office.

“Having had a role in developing the 
[SKA-HE] scheme, we’re encouraged 
to see its real-life impact onsite and are 
proud to have helped UCL meet their 
development targets,” said Camilla.  
“I think that creating a working 
environment that is both sustainable 
and promotes wellbeing is now well 
accepted by our clients as a good 
return on investment.”

For more information, visit: 
overbury.com

http://overbury.com
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I think that creating a working 
environment that is both sustainable 
and promotes wellbeing is now well 
accepted by our clients as a good 
return on investment.



14 ———AUTUMN ISSUE 2017

IMPACT
Q&A

The public sector  
has to justify  
every decision  
it makes with 
taxpayers’ money.

Q
&

A
Louise works with government departments, major 
clients and other stakeholders in our Construction & 
Infrastructure business to improve performance in social 
value, a rapidly rising priority for public sector customers. 
Louise led our industry leading approach to social value 
for the HS2 enabling works contract, and is involved in 
the delivery of the project. 

Q: In your experience, do you think 
that clients are looking for more than 
financial returns on their investment?

A: Absolutely. The public sector has to 
justify every decision it makes with 
taxpayers’ money. In times of austerity, 
and the devolution of powers from 
Westminster, wider returns on 
investment are more important than 
ever. The industry has come a long way 
since the Egan and Latham agendas of 
the 1990s, and with the introduction of 
the Social Value Act (the Act) we are 
starting to see real change in how we 
get procured. We HAVE to be ready 
for this. Many in the public sector are 
now looking to achieve at least 20% 
social value from their contracts and 
the outputs are increasingly visible in 
Section 106 and other planning 
obligations.

Q: How does that affect your 
approach?

A: We need to think long-term about 
how we can add social value to our 
projects. The Act requires public 
bodies to look at how their investment 
might improve the economic, social 
and environmental well-being of the 
relevant area, so we need to look at all 
these elements. Now that we have a 
good understanding of social value 
and what it means to our clients, we 
can effectively record, measure and 
report on it – that’s where LM3 is 
proving a really valuable tool.

Q: Can you briefly describe LM3 for 
anyone not familiar with the tool?

A: LM3 Predictive and Live is an 
evolution of the original software we 
purchased to calculate potential 
outcomes from project activities; such 
as how much local economies were 
going to benefit from our project’s 
investment. The enhanced software 
includes a project dashboard that 
provides key social value project 
information at a glance and allows  
you to enter budget, costs and 
suppliers before we even enter into 
procurement. LM3 gives our customers 

Louise Townsend

Sustainable 
business director, 
Construction & 
Infrastructure 
division

visibility of the partners that will add 
the most social value to the outcomes 
of the project.

Q: How does it help show the return 
on investment of a project?

A: LM3 measures the economic impact 
of our supply chain procurement 
activities. Economic impact of 
procurement is one of the greatest 
contributors to social value measured 
by the public sector, so it’s the easiest 
of wins for us to measure and report 
on this activity. In addition, LM3 
enables us to measure and report on 
supply chain workforce and ownership 
diversity, another social value priority 
for public sector. Nobody else in the 
sector has access to the LM3 diversity 
module and we should capitalise on 
this differentiator in bidding. 

Q: What are the long-term outcomes 
of using LM3?

A: The long-term outcomes are again 
twofold. It is helping us become a 
contractor of choice as our public-
sector clients can clearly demonstrate 
the social value achieved through their 
contracts. It is also helping us improve 
the effectiveness of our supply chain 
management processes. We now have 
a better understanding of our supply 
chain partners and can upskill where 
needed.

Q: What additional areas do you think 
we could measure that would help 
differentiate us further with clients?

A: As a Group, we currently monitor 
around 30 core social value indicators 
and it would be great to be able to 
measure and report on these. The next 
evolution I would like to see would be 
to enable the monetisation of the 
social value outputs we deliver. This 
sits at the heart of the Act and, our 
ability to deliver this service, would 
reinforce our intent to be the best and 
most sustainable in the industry by 
being able to deliver what the 
customer wants.
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Construction  
& Infrastructure

Delivery of vital UK 
infrastructure and 
construction

Fit Out Property  
Services

Fit out of new and  
existing offices

Housing maintenance 
programmes

Mixed-use urban 
regeneration is a key 
UK priority

Partnership  
Housing

Urban  
Regeneration

Revenue (2016)

 £1,321m
2015: £1,232m

Revenue (2016)

 £634m
2015: £607m

Revenue (2016)

 £55m
2015: £60m

Housing-led regeneration 
- massive supply/demand 
imbalance 

Revenue (2016)

 £433m
2015: £366m

Revenue (2016)

 £156m
2015: £110m

Underpinning Group 
company activities

Operating profit – adjusted

 (£2.0m)
2015: (£1.5m)

Investments
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