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TOTAL COMMITMENT GROUP TARGETS KPI AND 
PERFORMANCE  
(OCTOBER 2016 – 
SEPTEMBER 2017)

PERFORMANCE 
AGAINST MEDIUM- 
TERM TARGETS

Protecting 
people

AFR 
Horizon ambition: 
Zero incidents

Medium-term (2020): 
0.1 AFR – to be updated 
to LTIR

AFR

0.10
0.15 (Oct 2015 – Sep 2016)

Developing 
people

Voluntary staff turnover 
Horizon ambition: 
Reduce voluntary staff 
turnover to below 10% 
per annum

Medium-term (2020): 
Reduce voluntary staff 
turnover to below 12%

Training days 
Medium-term (2020): 
Achieve an average 
of 4.5 training days 
as a Group by 2020

Voluntary staff turnover

11%
13% (Oct 2015 – Sep 2016)

Number of training 
days per employee

3.62
3.82 (Oct 2015 – Sep 2016)

Improving the 
environment

Carbon emissions 
Horizon ambition: 
65% reduction on 2010 
baseline by 2020

Medium-term (2020): 
Science-based targets  
by 2018

5% year-on-year reduction 
(total reduction under review)

Waste 
Horizon ambition: 
100% diverted 
from landfill

Medium-term (2020): 
94% diverted 
from landfill

Group carbon emissions  
tonnes (absolute)

36,731
35,882 (Oct 2015 – Sep 2016)

Waste diverted from 
landfill (% diverted)

90%
92% (Oct 2015 – Sep 2016)

Working together 
with our supply 
chain

Group-wide agreements 
Horizon ambition: 
80% total spend

Medium-term (2020): 
78% total spend

Supply chain 
sustainability 
school participation 
Horizon ambition: 
2,000 suppliers 
and subcontractors

Medium-term (2020): 
1,700 suppliers 
and subcontractors

Percentage of total  
spend covered by  
Group-wide agreements

74%
71% (Oct 2015 – Sep 2016)

Number of suppliers 
and subcontractors 
participating in  
the Supply Chain  
Sustainability School

1,856
1,433 (Oct 2015 – Sep 2016)

Enhancing 
communities

LM3 Live 
Horizon ambition: 
Positive impact: £1.5bn

Medium-term (2020): 
Measure 80% of projects 
using LM3 Live

Considerate 
Contractors’ Scheme 
Medium-term (2020): 
Three points above 
the Associates’ 
Average Score

Number of qualifying 
projects using LM3 Live

24
34 (Oct 2015 – Sep 2016)

CCS average score

38.75/50
37.6/50  
(Oct 2015 – Sep 2016)

Our Total Commitments

AFR = Accident Frequency Rate
LTIR = Lost Time Injury Rate = achieved 

= on target

= not achieved
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70%  
by 2025 
the growth forecast for 
the global construction 
market1 

400,000  
the estimated number  
of new employees the 
construction sector must 
attract every year until 2021 
to keep up with demand2 

‘Spotlight on…women in 
construction’ campaign 
launched by the Considerate 
Constructors Scheme. With the 
UK having the lowest proportion 
of female engineers in Europe, 
the campaign demonstrates  
that employing more women  
is essential for the long-term 
viability of the industry. Find out 
more at ccsbestpractice.org.uk

W
e
lc

o
m

e Skills, development and training
Welcome to the winter issue of Impact. In this 
edition, our theme is skills, development and 
training, an area that influences all of our  
Total Commitments. 

We explore how leadership and scholarship 
programmes are developing people; ensuring 
that we attract the best talent and can promote 
from within. By providing mental health training 
and support to employees, we are protecting 
people and their wellbeing. Creating work 
experience opportunities is enhancing 
communities, as shown through our ongoing 
support for the West Midlands Construction 
University Technical College. We also see how 
supporting training for young unemployed 
people in Warrington is helping improve the 
environment. And you will see how working  
with our supply chain has helped provide training 
and employment opportunities on the Colwyn 
Bay project. 

The construction industry is facing a skills 
shortage. We need to attract people to the 
construction sector and we need to create an 
environment where they want to stay. This 
includes thinking about the type of working 
options we provide. It is great to see Dawn 
Moore, HR director at Morgan Sindall, recognised 
by the organisation Working Mums for the real 
change that she has created within the business 
– the results speak for themselves.

Across the Group, we are constantly striving to 
create opportunities and benefits for people. 
Skills, development and training are core to the 
future success of our business.

Graham Edgell
Group director of sustainability and procurement

1Global Construction 
Perspectives and Oxford 
Economics, 2013

2Talent Scale: The real extent of 
Britain's construction labour 
crisis, Arcadis, 2017

http://ccsbestpractice.org.uk


4 ———WINTER ISSUE 2018

Muse’s Colwyn Bay project creates 
careers for unemployed youths

L
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“Creating training and development 
opportunities for local people has  
been an important part of the project,” 
advises Phil Marsden, project manager 
at Muse. “The Princes Trust scheme 
helps unemployed young people  
get experience onsite. Our contractors 
have been great at providing 
opportunities and support for the 
scheme.” 

Ciaran Morrall, 19, Jordan Jones, 18,  
and Kaleb Cadman, 20, all secured 
roles through contractors Bowmer & 
Kirkland and Jennings. Jordan, from 
Llandudno Junction, experienced 
bullying at school, which led to  
him suffering from depression and 
becoming increasingly unsure about 
his future. After completing the course, 
he said, “I have finally found something 
I enjoy and I’m learning something 
different each day.”

IMPACT
Latest news

For more information, visit:  
musedevelopments.com

Above:  
Trainees Ciaran Morrall, Jordan Jones and Kaleb Cadman receive 
their certificates at the end of the Princes Trust scheme

Kaleb, from Gwynedd, was 
unemployed for over a year before 
finding The Trust: “Before the 
programme, I was unemployed and  
not going anywhere. Now, with the 
training, qualifications and experience, 
I have the chance to start the career  
I want.”

Phil Jones, director, The Prince's Trust 
Cymru, said, “Construction is a huge 
industry in North Wales but, with an 
ageing workforce, it is also at risk of a 
skills shortage. We are determined to 
ensure that young people have access 
to the right opportunities, to plug any 
emerging skills void and contribute to 
economic growth.”

Three young men in North Wales are embarking on 
careers in construction thanks to a programme run by 
youth charity, The Prince’s Trust Cymru, delivered through 
Muse’s Colwyn Bay project. Muse is Conwy County 
Borough Council’s partner for the development of new 
office accommodation in the centre of Colwyn Bay.

£46m 
development in  
Colwyn Bay

 
2020 
planned finish
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In 2015, Fit Out launched the 
Foundation Programme that identifies, 
recruits and develops the next 
generation of professionals. Nick Faith 
says “At our first Foundation 
Programme event there were five of  
us in a room in Noel Street. There was  
no programme, just an idea that we 
could create a really strong, and well 
networked, trainee programme for  
the business.” 

Fast forward nearly three years and  
Fit Out has just run the first Past and 
Present event for 48 Foundationers. 

Fit Out lays strong skills foundation 

The structured part of the programme 
lasts two years so there are a number 
of people who have now been through 
Foundation. The intention of Past and 
Present is to keep the network alive.

Beth Copland, foundation manager, 
said “The programme is growing year 
on year. Since 2013, our percentage of 
employees under twenty-five has gone 
from 3.5% to 8%. Seeing everyone  
here today highlights our commitment  
to developing junior hires into  
future leaders.”

OTHER NEWS
Passport to Lead at 
Property Services

Ten of Property Services’ 
team leaders and managers 
have completed the year-
long Passport To Lead (PTL) 
level 1 programme designed 
to improve knowledge of  
the five pillars of Perfect 
Delivery.

The PTL programme 
consisted of seven sessions 
throughout 2017 that 
focused on developing 
business improvement 
proposals.

Morgan Sindall  
wins rail award for 
tackling fatigue

Morgan Sindall received  
a High Commendation  
from the Institution of 
Occupational Safety and 
Health (IOSH). The award, 
presented at IOSH’s annual 
Rail Industry Conference 
2017 in Nottingham, 
recognised the company’s 
work in the area of fatigue 
risk management.

Award winning  
Loftus Green Village 
project transforms 
local man’s life

Lovell’s Loftus Green Village 
not only won the New 
Development title at this 
year’s Welsh Housing 
Awards, it is also changing 
lives. The Newport project 
helped a previously 
unemployed local man  
get his life back on track. 
Morgan Hardwick, who lives 
in Ringland, Newport, has 
landed a full-time job as a 
result of a work placement. 

The sky’s the limit  
for new roofing 
apprentices

Eight new roofing 
apprentices have started 
training on sites across 
Cambridgeshire following 
the launch of a new training 
programme pioneered by 
Morgan Sindall to address a 
major skills shortage in the 
region’s roofing industry.

Find out more about the scheme 
at: morgansindall.co.uk

The Property Services (MSPS) 
Community Gateway team were 
invited to attend Ixion’s Annual Skills 
Conference. Ixion (a division of the 
Anglia Ruskin University Group) are 
MSPS’ nominated Training Provider.

A special invitation was extended to 
BasWorx painting and decorating 
apprentice, Harry Belton, 22. Harry 
joined MSPS following a BasWorx 
traineeship. Harry was noted for his 
motivation and hard work to gain  
the apprenticeship opportunity, and 
impressed his Ixion Tutor so much  
that he was nominated for, and won, 
the Learner Award for Outstanding 
Progress 2017.

Amy Ross, community gateway 
manager, collected Ixion’s Skills Partner 
Award on behalf of MSPS. “We have 
worked strategically with Ixion to 
maximise funding streams for the 
delivery of Social Value initiatives on 
our Basildon Borough Council contract. 
This has included the delivery of  
Sector Based Work Academies, work 
experience programmes, traineeships 
and apprenticeships – all created  
skills progression opportunities  
for unemployed or disadvantaged  
local residents.”

Left:  
Amy Ross (left) and Harry 
Belton receiving their awards

Property Services celebrate skills awards

For more information, visit: 
morgansindallpropertyservices.com

Foundation Event at Forge, London

http://morgansindall.co.uk
http://morgansindallpropertyservices.com


6 ———WINTER ISSUE 2018

At Morgan Sindall Investments (MSIL), the mid-year 
development reviews found that people with leadership 
and line management responsibilities wanted to know 
what good management looks like for their role. In 
response, Jacky Griffiths, HR Consultant at MSIL, devised 
a First Level Management and Leadership course  
for different levels of leaders within the business. 

“We are keen to build leadership  
talent internally. Our senior managers  
have been on the Group Leadership 
programmes and you can tell they are 
all speaking the same language. We are 
now giving support and developing the 
next generation of leaders,” said Jacky. 

The inaugural cohort on the First Level 
Management programme found it 
incredibly beneficial. Emma Magnus, 
personal assistant, said: “The Skill/Will 
Matrix is a really useful tool. It allowed 
us to think objectively about how to 
manage people with different skills and 
motivation levels.”

Joe Everett, project accountant,  
found it very helpful to understand 
different ways of giving feedback. “I 
learnt how to ask more open questions 
and help people review their own 
performance. The experience was 
really eye opening.”

IMPACT
Latest news

Mohammed Ahmed, senior project 
accountant, found that the course 
helped him to review his own 
behaviour “It was really useful to take 
part in the role plays and then review 
my own behaviour; I learnt a lot  
about myself.”

All participants valued the network of 
support that had been created within 
the business. “We can now all support 
each other going forward,” said Emma. 
“A common language can now be 
heard at this level of leader,” said Jacky. 

For more information, visit:  
msinvestments.co.uk

Development for leadership

Above:  
Mohammed Ahmed, 
Emma Magnus and 
Joe Everett

We can now all 
support each other 
going forward

33% 
of MSIL to be trained 
in good leadership by 
spring 2018

http://msinvestments.co.uk
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OTHER NEWS

Project managers shine at 
construction awards

Six of Morgan Sindall’s 
construction managers were 
finalists with three taking 
home awards at the 2017 
Chartered Institute of 
Building’s Construction 
Manager of the Year Awards. 
Project managers, Karen 
Fairhurst and James Kidgell, 
won gold in the schools 
categories. Tom Booth, 
project manager, took home 
a silver award. 

Morgan Lovell’s jargon 
buster: hot desking v  
agile working

Don’t know your agile 
working from your flexible 
working? Find out the 
different ways you can work 
the opinion piece online by 
Morgan Lovell. The article 
outlines the benefits and 
challenges associated with 
new ways of working. 

For more information visit:  
morganlovell.co.uk 

Property Services launch 
Learning Management 
System

Holly DesBois, learning  
and development systems 
manager at Property 
Services, launched a new 
LMS portal that is entirely 
flexible, allowing staff to 
complete training as and 
when required. Courses can 
be added to an individual’s 
Learner Profile depending 
on their needs. 

Design that supports 
learning

Overbury has been 
discussing what makes a 
good learning environment 
on the Knowledge section  
of their website. The article 
looks at how spaces can be 
designed to support and 
promote the learning 
process.

Read the full article online at:  
overbury.com 

Muse is supporting The Cheshire 
Wildlife Trust’s Create for Nature 
project through the fourth phase of 
development on the Time Square 
project in Warrington. The Trust 
approached Muse and its contractors 
on the project, Vinci, to ask for 
support.

“The Trust is converting one of their 
old milking sheds into a workshop  
for people to make furniture out of 
recycled materials,” advised Jonathan 
Ashcroft, projects director at Muse. 
“We are really pleased to be involved 
and have worked with Vinci to provide 
materials and volunteer time to help 
get the workshop ready.” Muse is 
donating pallets and waste wood from 
site, as well as funding a package of 
tools for one of the work stations at 
the workshop.

The workshop will provide a social hub 
for older socially isolated community 

Muse helps bridge the age gap in Warrington 

members and a much-needed training 
in employability and trade skills to  
the youth of the region. The trust is 
partnering with South Cheshire College 
and Age UK on the project.

For more information, visit:  
musedevelopments.com

Above:  
Dawn Moore (right) on the Q&A panel at the Working Mums Top Employers Awards 2017.  
Image courtesy of workingmums.co.uk

HR director at Morgan Sindall, Dawn 
Moore, won the Champion Award at 
the Working Mums 2017 Top Employer 
Awards event in London on 7 
November. The judges agreed Dawn 
was clearly making a difference and 
were impressed by her commitment to 
drive change from policies on retention 
to flexible working and returners.

With two children of her own, Dawn 
knows how hard it can be to juggle 
family and work. “I understand the 
challenges many working families face, 
particularly women in the construction 

Working Mums Champion at Morgan Sindall

sector who want to balance home  
life with continued professional 
development and progression.”

Dawn joined Morgan Sindall as HR 
director in September 2014 and her 
commitment to developing a family-
friendly culture is yielding results,  
with 19% of the workforce are now 
women, an increase from only 10%  
two years ago. 

For more information, visit:  
workingmums.co.uk

Above:  
Work benches being installed in the old milking 
sheds

http://morganlovell.co.uk
http://overbury.com
http://musedevelopments.com
http://workingmums.co.uk
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Partnership sees 
West Midlands 
construction 
skills grow  

Alongside GCSEs and A Levels, the 
UTC offers 14-19-year-olds a specialist 
curriculum including construction, 
architecture, interior design, surveying, 
management, civil engineering and 
related IT skills. It brings together 
professional bodies and local employers 
who help steer the curriculum and 
provide work-related learning. 

Lovell first became involved in the  
UTC in early 2012 when it was still  
in the planning stages. The college 
opened its doors to students in 2015, 
before moving to its permanent home 
in 2016, on a purpose-built campus  
in Wolverhampton.

Bruce Boughton, people development 
manager at Lovell, is one of the UTC’s 
governors and has been involved with 

IMPACT
Spotlight feature

the college since the beginning. He 
said: “The college provides young 
people with a unique combination of 
excellent academic achievement and 
enhanced employability skills. 

“Employer-sponsored construction 
projects are at the heart of the 
curriculum, meaning that students 
leave with the qualifications, skills, 
experience and professional work 
ethos that will enable them to achieve 
their career goals. 

“This not only enables them to 
contribute to the local community  
but also helps to address the skills 
shortage in the construction industry.”  

Bruce sat on the programme steering 
board for the new premises, meeting 

IN SHORT
•  2012: Partnership began 

during the early planning 
stages

•  2015: Doors opened

•  One-on-one mentoring  
for every student

Morgan Sindall and Lovell are proud partners of the  
West Midlands Construction University Technical College 
(UTC) and actively support students in gaining top quality 
academic and vocational qualifications, providing site 
visits, work experience placements, mentoring 
programmes and work alongside students on 
housebuilding projects.

The college provides 
young people with a 
unique combination 
of excellent academic 
achievement  
and enhanced 
employability skills.

Right:  
Students with  
their certificates 
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For more information, visit: 
lovell.co.uk

Top:  
WMCUTC students visit Lovell's 
Harvills Grange site

Above:  
Lovell has sponsored the 
WMCUTC football team 

Lovell provide ongoing support 
for the UTC in a variety of ways:

•  Attending open days where 
prospective students and their 
parents come to see what the 
UTC can offer.  

•  Providing students with 14 
mentors from a wide range of 
disciplines both from the head 
office team and our Midlands 
regional office.  

•  Arranging regular site visits, 
where students can meet onsite 
teams and experience the 
construction process.  

•  Sponsoring one of the student 
learning companies to plan how 
they would develop an existing 
project. Last year they worked  
on designs for the Eden Valley 
development in nearby Walsall. 

•  Hosting 25 students on a  
week’s work experience 
placement at our Tamworth 
office, helping them achieve a 
CREST Silver Award.

regularly with the UTC team and 
helping to shape the new site into a 
place where students can develop  
their skills as the next generation of 
construction professionals. 

Principal of the UTC, Av Gill, advises 
that Lovell is one of the college’s 
strongest supporters and that much  
of the success they have achieved has 
been due to the close support and 
sponsorship from Lovell and, in 
particular, Bruce Boughton.

“Our work with employers and 
curriculum is born out of our work with 
Lovell. Their staff have been integral to 
the entire project from the outset. It 
was Bruce who helped us to develop 
the curriculum offer and manner of 
working with employer partners. 

The college has a unique mentoring 
programme, where every student has 
an employee mentor. “We believe that 
we are the only school in the country 
that offers one-to-one mentoring for 
all students. This programme was 
Bruce’s brainchild.”

Lovell has set challenges for students 
based on live projects, sponsored a 
sports team, and arranged for students 
to study the CREST awards (the only 

nationally recognised accreditation 
scheme for project work in science, 
technology, engineering and 
mathematics subjects). There is even a 
Lovell-sponsored room in the UTC to 
showcase career opportunities. Lovell 
founded and chair the employer 
engagement group that coordinates 
support across all of the UTC partners 
and ensures that the college is meeting 
the needs of the sector. 

http://lovell.co.uk
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PM visit celebrates 
Morgan Sindall 
support for good 
mental health

Theresa May said: “Morgan Sindall  
is doing excellent work making its  
staff aware that help is available and 
supporting those that need it. Setting 
up a Raising Concerns helpline, 
signposting to local and national 
support services, running stress 
reduction workshops and planning  
a programme to train mental health  
first aiders are just some of the great 
initiatives they are spearheading.”

The Prime Minister toured the site  
with senior project manager, John 
Steadman: “We welcomed the Prime 
Minister to our site and discussed the 
challenges workers in the construction 
industry have to face.”

The visit coincided with the publication 
of the ‘Thriving At Work' mental health 
in the workplace report, following an 

IMPACT
Spotlight feature

IN SHORT
•  Thriving At Work mental 

health in the workplace 
report released

•  Morgan Sindall involved  
in report through 
partnership with mental 
health charity, Mind 

•  Morgan Sindall received 
Bronze Achieving  
Change Award in Mind’s 
Workplace Wellbeing 
2016/17 Index

independent review commissioned by 
the Government at the start of the year 
and led by Lord Dennis Stevenson and 
Mind's chief executive, Paul Farmer. 

The report explores how employers 
can better support all individuals, 
including those with mental health 
issues or poor well-being. 

Morgan Sindall was involved in the 
report through its partnership with the 
mental health charity, Mind, and was 
recognised for its commitment to 
improving the awareness of the 
importance of mental health and the 
support provided to its employees.

Martin Worthington, Morgan Sindall’s 
SHEQ Director, said: “While mental 
health issues affect people from all 
backgrounds, it is a well-documented 

Morgan Sindall is 
doing excellent work 
making its staff aware 
that help is available 
and supporting those 
that need it.

Right:  
Theresa May with Paul Farmer  
and Lord Dennis Stevenson

Morgan Sindall’s approach to mental health in the 
workplace was praised by the Prime Minister, Theresa May, 
during a tour of Chapel Green School in Attleborough, 
Norfolk, where Morgan Sindall is building a new two-storey 
building for 110 primary age pupils.
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For more information, visit: 
construction.morgansindall.com

Left:  
Theresa May with the Morgan 
Sindall Chapel Green site team

fact that construction workers are a 
particularly at-risk group, so we are 
focused on doing everything we can  
to ensure we have robust support 
systems in place for our employees.”

Morgan Sindall took part in Mind’s 
Workplace Wellbeing Index in 2016/17 
and received the Bronze Achieving 
Change Award. The division is 
currently taking part in the 2017/18 
Index in order to continue to develop 
its mental health wellbeing approach.

The support that Morgan Sindall 
provides to its employees include an 
Employer Assistance Programme, a 
Raising Concerns helpline, a Views  
of Operatives in the Construction 
Environment (VOICE) feedback 

process and signposting to local and 
national support services. In addition, 
Morgan Sindall works with Hampton 
Knight, its occupational health service 
provider, with services including 
back-to-work risk assessments  
and plans. 

Morgan Sindall also has a programme 
in place for training project-based 
mental health first aiders and it  
delivers training modules on mental 
health and runs stress reduction 
workshops. The business is also an 
active participant in industry-wide 
awareness campaigns such as the 
recent World Mental Health Day. 

A continuous improvement group 
focusing on Occupational Health  

and Wellbeing strategy has been 
established and an action plan is in 
place to ensure policies are up-to-date. 
These improvements and additions  
are all being undertaken with the 
recommendations from the Workplace 
Wellbeing Index 2016/17 firmly in mind.
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QUEST to find the 
leading engineers  
of the future

“We invest a lot of time in the 
programme because it attracts highly 
capable students,” advises Tony 
O’Donnell, engineering director at 
Morgan Sindall and leader of the 
QUEST programme. “The programme 
provides us with a great bunch of 
people that are enthusiastic, eager to 
learn and passionate about our sector.”

The QUEST team works hard to make 
the most of the interview day held in 
September at the ICE’s prestigious 
Westminster HQ. “It’s a bit like speed-
dating,” laughs Tony “Applicants need 
to rank host companies, so the aim  
of the process is to make sure your 
preferred candidates want to work 
with you above others.

“At the interview day, we look for ways 
that we can stand out,” advises Tony. 
“Some years ago, we noticed that 
everyone in the room was wearing 
suits – our team wear Morgan Sindall 
polo shirts to be more approachable. 
We also bring along current and 

IMPACT
Spotlight feature

IN SHORT
•  Over 400 applications

•  18 Morgan Sindall and two 
BakerHicks sponsorship 
opportunities every year

•  91 students supported 
over last 12 years

We invest a lot of  
time in the programme 
because it attracts 
highly capable students.

former QUEST students so they can 
hear direct from their peers what it’s 
like to work with us.” 

This year, BakerHicks used their 
cutting-edge design technology to 
attract students on the Interview day: 
“Virtual reality is an area where we 
really excel,” says Andy Gotts, leader  
of their selection team. “We brought 
along some of our VR headsets to 
show first-hand what the design 
process involves.”

But it’s not just the branded shirts and 
technology that sets Morgan Sindall 
and BakerHicks apart, it’s the exciting 
projects and the leading mentoring 
that the students receive. Tony 
O’Donnell and Alison Chippington 
(head of bid management and 
proposals, and part of the selection 
team) won the best male and female 
mentors at the 2016 European Women 
in Construction and Engineering 
(WICE) awards. Previous students have 
also shone at the awards, with Terri 

Above:  
Quest scholars and graduates 
talking to candidates

Above right:  
Busy room at the Institution of 
Civil Engineers

Right:  
Lego bridge building

Below:  
BakerHicks virtual reality headsets

Every year, our team reviews around 400 applications for 
the Institution of Civil Engineers’ QUEST programme, 
identifying potential civil engineering students to sponsor 
through their degrees. Morgan Sindall aim to recruit 18 
students and BakerHicks, the Group’s design and 
engineering company, aim for two. It is a significant 
commitment with successful candidates receiving financial 
support, mentoring and work experience. Morgan Sindall 
has hosted 80 students in the last 12 years and BakerHicks 
has hosted 11 over the last six years.
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For more information, visit: 
construction.morgansindall.com
baker-hicks.com

Seel taking home the Best Young 
Engineer and Most Distinguished 
Winner at the 2015 ceremony. 

“Being recognised at the WICE awards 
was a real honour,” said Tony “Our 
QUEST programme has always had 
good gender balance. This year I’m 
delighted our intake is an exact 50:50 
split and that’s without any quota; it’s 
happening naturally.”

By choosing the Group, students get 
involved in major projects and gain 
experience in highly responsible roles. 
Combining Morgan Sindall hands-on 
construction experience and 
BakerHicks industry-leading design, 
students can move between the 
construction and design areas of the 
business, enhancing their experience. 
After eleven years, we are now seeing 
these young engineers progressing 
quickly in their future careers. We  
are pleased to see our first cohort of  
Quest students recently passing their 
Professional Reviews to become 
Chartered Engineers, only five years 
after graduation.

Former BakerHicks student, James 
Brown, found the scheme really  
helped him to hit the ground running. 
“BakerHicks gave me a lot of time  
and informal training on project after 
project. While university taught me  
the theory, BakerHicks gave me 
application. As a result, within a day  
in my first role, I was working on a big 
project, within a week I was working 
independently on a steel framed 
design and within six months I was 
working in a team of two developing 
the design of a £20m train 
modification unit.”

https://construction.morgansindall.com
http://baker-hicks.com
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The Tideway project, 
as a whole, will 
create a total of 
between 250 and 
400 apprenticeships. 

Q
&

A
Tom Lane started his career nearly 40 years ago working as 
a labourer on site. After working his way up through a range 
of site roles, he moved into Learning and Development and 
is now working as skills, employment and legacy manager  
on the Morgan Sindall, BAM Nuttall and Balfour Beatty joint 
venture delivering the west section of the 25km Thames 
Tideway Tunnel. Tom is responsible for making sure that  
one of London’s biggest projects achieves the many skills, 
employment and community targets set by the client. Upon 
completion, the tunnel will provide a new sewage system 
across London replacing the old and outdated sewers 
currently servicing the capital.

Q: What is the skills gap that you are 
facing on the Tideway West project?

A: We have to meet a range of targets 
as part of the project, including an 
overall target of employing 25% of  
the workforce from the 14 London 
boroughs affected by the works. In 
some of the west boroughs, where 
residents don’t have the skill set we 
need and there is low unemployment, 
this is a challenge.

Q: How are you making sure that you 
have the skills that you need on the 
project?

A: We need to work closely with the 
client and a wide range of stakeholders 
so they understand the issues that we 
face, the skills that we need and the 
opportunities available. We have 
developed really strong relationships 
with some local agencies and suppliers 
to work with us to meet our targets. 
We look across the sector to 
understand where the skills we need 
may be available, including other 
projects that are coming to an end. 
And we look within our own employee 
base and upskill where possible; this 
enables us to free up entry level jobs 
that are easier to fill locally. 

Q: How many apprenticeships will  
you provide?

A: Working closely with a number of 
training providers and through the 
three JV parent companies and in our 
supply chain, we employ a range of 
apprentices in a variety of craft and 
technical roles at advanced and higher 
levels. The contract target is one 
apprentice to every 50 full-time, 
on-site employees. To date, we have 
been easily achieving this target. The 
Tideway project, as a whole, will create 
a total of between 250 and 400 

Tom Lane

Skills, employment 
and legacy manager 
BMB Tideway West

apprenticeships during the project, 
including apprentices through the new 
Tunnelling Operative apprenticeship 
standard that I’ve been closely involved 
in setting-up. 

Q: What’s involved in setting up a 
new apprenticeship standard?

A: We have established an 
apprenticeship trailblazer group with 
other likeminded tunnelling employers; 
the group includes our JV partners  
and contractors on the other Tideway 
projects. There are two parts to the 
process: writing the standard that 
defines the required knowledge, skills 
and behaviour for the role; and then 
writing the End Point Assessment that 
describes how apprentices will be 
assessed against the standard to 
complete the apprenticeship.

Q: You are also legacy manager for 
the project – what does that involve?

It’s about leaving benefits that go 
beyond the project itself. It involves 
developing skills and training and 
creating opportunities for local people, 
particularly those that may have been 
without work for some time, in prison 
or leaving careers in the military. We 
are also working to inspire young 
people to enter construction. We offer 
first-hand work experience and our 
project volunteers get involved in lots 
of STEM activities in local schools  
and colleges. 

Q: What’s the best part of your job?

A: Creating opportunities for people 
creates a lasting legacy for any project. 
It’s very rewarding to see apprentices 
develop and thrive. I think the best part 
of my job is seeing the many people 
that I’ve helped bring into the industry, 
through apprenticeships, doing so well.
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Have a story you wish to share? Get in touch with the team:
editorial@morgansindall.com

Construction  
& Infrastructure

Delivery of vital UK 
infrastructure and 
construction

Fit Out Property  
Services

Fit out of new and  
existing offices

Housing maintenance 
programmes

Mixed-use urban 
regeneration is a key 
UK priority

Partnership  
Housing

Urban  
Regeneration

Revenue (2016)

 £1,321m
2015: £1,232m

Revenue (2016)

 £634m
2015: £607m

Revenue (2016)

 £55m
2015: £60m

Housing-led regeneration 
- massive supply/demand 
imbalance 

Revenue (2016)

 £433m
2015: £366m

Revenue (2016)

 £156m
2015: £110m

Underpinning Group 
company activities

Operating profit – adjusted

 (£2.0m)
2015: (£1.5m)

Investments

mailto:editorial%40morgansindall.com?subject=


Morgan Sindall Group plc 
Kent House 14-17 Market Place 
London W1W 8AJ 
Company number: 00521970

 @morgansindall

morgansindall.com

Cover image:  
Apprentices on the Tideway 
project. Morgan Sindall is in joint 
venture with BAM Nuttall and 
Balfour Beatty to deliver the 
west section of the Thames 
Tideway Tunnel.

https://twitter.com/morgansindall
http://morgansindall.com

