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TODAY
SUMMER 2016

IN THIS ISSUE...
We introduce our revised Total Commitments for 2016 and look at how we’re 
delivering responsible business. Research has found that responsible businesses 
tend to be more profitable businesses. This issue of TODAY gives insights into 
some of the initiatives that are improving our business.
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Our Total
Commitments

Sustainability is part of 
our responsible way of 
doing business

Our Total Commitment 
Performance

Protecting People

Developing People

Improving The
Environment

Working Together With 
Our Supply Chain

Enhancing Communities

The Group has made great progress over 
the past five years in becoming a more 
responsible business. Our sustainability 
strategy was set in 2011 when we 
launched our six Total Commitments. 
We have made significant advances in 
implementing leading best practice, 
successfully delivering our commitments.

This year, the Group’s Total Commitments 
have been brought up to date following 
feedback obtained from a stakeholder 
engagement project, changing market 
demands and the development of our 
strategic business priorities. Feedback 
showed that there has been a significant 
shift of stakeholder focus to the social 
aspects of responsible business.

We now have five Total Commitments that 
underpin the way we treat our internal 
and external stakeholders and the 
wider physical environment. Also, as we 
position our strategy to encompass wider 
aspects of being a responsible business, 
we will no longer be referring to the 
People, Planet, Profit model that has been 
used previously.

Protecting everyone involved in 
our business activities

Training, developing and retaining 
a talented workforce

Minimising impact, conserving 
resources

Improving performance, through 
collaboration and education 

Nothing stands still in our 
industry and I’m pleased 
to say this is reflected in 
the Group’s approach to 
responsible business. 

To ensure our strategy 
and approach continues 
to adapt and evolve, 
we carried out a 
comprehensive stakeholder 
engagement survey with 
over 1,500 employees and 
more than 370 external 
stakeholders in December 
last year.

As a result of the 
stakeholder feedback, 
changing market demands 

and the development of our 
strategic business priorities, 
we are updating the Group’s 
Total Commitments that are 
introduced in this issue of 
TODAY. 

In terms of reporting, we 
will be treating 2016 as a 
changeover period, moving 
from the previous KPIs and 
targets (outlined below), to 
the updated ones that have 
been circulated in the Total 
Commitments Bulletin and 
are included in this issue.

You may have noticed that 
this year we have taken 
a different approach to 

Trend

Improvement on prior year performance

Performance within a 10% deterioration on prior year

Performance 10% or more worse than prior year

Total
Commitment

KPI Trend

Total number of RIDDOR accidents

2015
Performance

81

3.4

34,218

937,271

837,854

90

71

38

2014
Performance

68

2.2

37,627

1,326,247

1,140,306

86

72

14

Average number of training days 
per employee

Total carbon emissions (tonnes 
of CO2e)

Total waste produced (tonnes)

Total waste diverted from landfill 
(tonnes)

% of waste diverted from landfill

% of total spend that is covered 
by group-wide agreements

Number of projects using LM3 
local multiplier tool

Developing
People

Protecting 
People

Improving The
Environment

Working Together
With Our Supply 
Chain

Enhancing 
Communities

Our five Total Commitments underpin our responsible 
business approach and are set out below:

Investing in communities, for 
the long-term

Each Commitment is supported by one 
or more appropriate targets and key 
performance indicators (KPIs). Progress 
will be measured against each of these 
and reported quarterly, both in TODAY 
and on our website at sustainability.
morgansindall.com  

*KPIs reported are for 2014 and 2015. Targets and 
KPIs have been revised for 2016 based on stakeholder 
feedback. Reporting for 2016 will be to the new 
Targets and KPIs. See the next issue of TODAY for 
Quarter 1 and Quarter 2 results. 

sustainability reporting and 
it is now embedded into 
our annual report as part of 
our broader commitment 
to being a responsible 
business. In addition, 
we’ve launched our new 
responsible business 
section of the website 
that provides real time 
information on our latest 
activities and achievements 
across the Group’s Total 
Commitments. 
I hope you enjoy this issue 
and share all the great work 
that is happening around 
the Group.

Graham Edgell, director 
of sustainability and 
procurement

http://www.sustainability.morganisindall.com  
http://www.sustainability.morganisindall.com  
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Keeping people safe and reducing the number of incidents on sites, in 
offices, on journeys to and from work, and in the wider environment is of 
paramount importance to the Group. We also have a wider responsibility 
to ensure the health and safety of subcontractors, suppliers and the 
general public who have any contact with our projects. 

Lovell scooped a national 
industry award for its 
outstanding health and 
safety approach. The 
accolade recognises 
Lovell’s achievements in 
ensuring the safety of its 
workforce, subcontractor 
partners and the general 
public on all its projects 
across the UK.

Akram, director of construction, 
innovation and development 
at the Chartered Institute 
of Building.

The company’s award-
winning health  and safety 
system is certified to OHSAS 
18001 standards. As well as 
comprehensive training for 
employees and subcontractors, 
Lovell also works closely with 
communities to ensure their 
safety. Staff make regular visits 
to schools as part of an ongoing 
campaign to raise children’s 

awareness of the dangers 
associated with construction 
sites. 

Darryl Hammond, head of health, 
safety and sustainability at 
Lovell, said:  

The health, safety and wellbeing 
of our staff and subcontractors 
and the public is of paramount 
importance for everyone in the 
company and I’m delighted to 
see this reaffirmed by the Builder 
& Engineer Award. Our health 
and safety teams are constantly 
working to ensure we maintain 
the very highest standards.

Our Total Commitment to: 
Protecting People

Lovell achieves national Health and 
Safety Award at the Building & 
Engineer annual awards

KPIs Targets

2016:
• Accident Frequency Rate (AFR)
• RIDDOR (Reporting of Injuries, 
Diseases and Dangerous 
Occurrences) 

2017:
• Lost Time Injury Rate (LTIR)

Horizon ambition:
Zero incidents
Medium-term (2020):
0.1 AFR-updated to LTIR
Short-term (2016)
0.15 AFR

Lovell won the Health and 
Safety Award at the 12th 
annual awards held by 
industry publication Builder 
& Engineer and presented 
in a ceremony at The Point, 
Emirates Old Trafford in 
Manchester.

Honouring the construction 
industry’s leading achievers, 
the awards were judged by 
an expert panel including 
Brian Berry, chief executive 
of the Federation of Master 
Builders, and Saleem 
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Project wins road 
safety award

Lovell PAVES the way 
to safety

The A1 team have won a 
prestigious Prince Michael 
International Road Safety 
Award. The Awards recognise 
achievements and innovations 
that improve road safety. 

Each year the most outstanding 
examples of international road 
safety initiatives are given public 
recognition through the scheme. 
The team collected the award from 
HRH Prince Michael at an awards 
ceremony at The Savoy in London.
Our A1 Leeming to Barton project 
was recognised for its 19-month 
collaboration between the Carillion 

Lovell has introduced a new 
campaign to improve traffic 
management on site: the 
PAVES initiative, which stands 
for Pedestrians and Vehicles 
Effectively Segregated. The 
campaign was launched in 
January and has been promoted 
through a series of roadshows 
both to Lovell staff and its 
supply chain. 

94%
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Innovative thinking making 
Heathrow T4 project safer

A great example of innovation 
helping to make a site safer is 
the Heathrow Airport Terminal 4 
Code F Stands Project (T4 project). 
Heathrow Airport appointed the 
Construction and Infrastructure 
division to complete the £18 million 
aircraft stand improvement project, 
located at Terminal 4. 

The purpose of the project was to 
increase the airport’s A380 capacity 
and ultimately increase the number 
of passengers able to use the 
terminal.

Part of the scheme required 
installing two new connections 
into the existing drainage network, 
located in the middle of the critical 
operational airside road.

The terminal baggage and aircraft 
servicing operation relied heavily 
on the full use of the airside 
road; any disruption would lead 
to flight delays at the terminal, 
leading to unhappy passengers 
and an unhappy client. Building 
the new drainage connections 
would mean that the road would 

need to be closed to a single lane 
throughout the day and carrying 
out construction works at night. 
Working in this way would have 
been time consuming and meant 
that our staff would have to work 
adjacent to live traffic – increasing 
the health and safety risks. 

Throughout the T4 project, the team 
has continually looked for areas of 
improvement and innovation.  By 
working closely with the project 
designers, the project team 
developed many ways to improve 
the scheme at the same time as 
reducing construction risks. The 
result has been to enhance project 
performance and reduce health, 
safety and environment risks; as 
well as reducing the construction 
costs for both Morgan Sindall and 
Heathrow Airport. 

We identified the construction 
of the drainage connections 
as high risk, in terms of 
both health and safety and 
to the efficient operation of 
Heathrow Airport. The team 
came up with a solution: 
build two new manholes 
within the closed aircraft 
stand. The manholes allowed 
us to fit both new drainage 
connections in to the required 
network by utilising an 
existing drainage connection 
running through the site. 
Using this new design solution 
meant that all the works 
would be within the site 
boundary, removing the need 
to work on a live road and 
night works. The solution also 
meant no disruption to airport 
operations. It was a win-win 
for all involved.

said Anthony Donnelly, innovation 
champion at Morgan Sindall. 

Innovation is an important 
way that we can improve the 
safety of our sites. Often we 
have to deal with difficult 
circumstances on projects 
and thinking innovatively 
about the best and safest 
solutions helps keep our 
staff safe.

Morgan Sindall joint venture, 
North Yorkshire Police, Highways 
England and supply chain partner 
RedSpeed International. Together 
we produced a hierarchical five 
point change process to improve 
driver behaviour. The change 
process included a combination 
of enforcement, awareness and 
education to deliver a cultural 
change in Large Goods Vehicles’ 
driver behaviour through 
roadworks. The process is proving 
very successful with a 94% 
reduction in width and weight 
violations through roadworks.

The campaign has been developed 
to emphasise the importance of 
effective traffic management plans 
and to assist site teams in creating 
them. Through the initiative, the 
business has refreshed its health 
and safety policy arrangements and 
modified its LIMS (Lovell Integrated 
Management System) procedures. 

Five Golden Rules
1.
2.
3.
4.
5.

Always follow site rules and the requirements of the traffic management plan

Always use the pedestrian walkways provided

Always use the designated crossing points provided

Always get the ‘thumbs up’ from vehicle operators before crossing

Always challenge those not following the rules

A suite of PAVES posters, magnetic 
traffic management plan boards 
and toolbox talks have also been 
created to help site managers 
spread the message and 
communicate the site plans. Over 
time, site workers will also be 
given a plastic card outlining the 
five golden rules that should be 
adhered to onsite.

reduction in width 
and weight violations 
through roadworks.

courtesy of flickr_Caribb
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Having worked for Morgan 
Sindall for the last seven and 
a half years, I feel that the 
company has invested greatly 
in my passion for learning and 
interest in construction. It is 
due to that investment that I 
feel I have been able to work 
my way up the ranks, gaining 
practical real world experience.

Working at Morgan Sindall 
has helped me to explore 
different career opportunities 
that would never have been 
available to me elsewhere. I 
have been able to try my hand 
at several roles and choose one 
which I would like to develop. I 
think it’s really important that 
younger employees are given 
the opportunity to learn as they 
progress, and the freedom that 
I have been given at Morgan 
Sindall has really helped 
me to do this.

Danny said:

Amy said:

Bob said:

Developing and equipping the 
next generation is absolutely 
critical to ensure we have 
a sustainable pipeline of 
talented, enthusiastic people 
with the requisite skills to 
become our next project 
managers, quantity surveyors, 
designers, and project team 
members. 

National Apprenticeship 
Week was held in 
March and includes 
hundreds of events 
and activities across 
England to showcase 
apprentices and 
apprentice employers. 
It was a great time for 
the Group to celebrate 
its strong track record 
in encouraging and 
developing the next 
generation of talent.

fully qualified site manager. 
The 24 year-old is currently in 
his penultimate year at Anglia 
Ruskin University, studying for an 
honours degree in Construction 
Management. 

Danny is a committee member 
of the Norfolk Construction 
Excellence Club and was recently 
recognised as the National 
Young Achiever of the Year in 
Construction Excellence for his 
enthusiasm and commitment to 
the sector. 

Twenty year-old Amy Troy started 
her career with the Construction 
and Infrastructure division 
two and a half years ago as a 
trainee buyer, working on the 
materials desk in Rugby. As part 
of her trainee programme she 
has worked alongside quantity 
surveyors and civil engineers 
to complete four modules of a 
trainee buyers plan to improve 
her personal development. 

Bob Ensch, Construction and 
Infrastructure area director for 
Cambridge, is an enthusiastic 
supporter of apprenticeships. 
“We are already facing a serious 
skills shortage in construction and 

in order for the industry to make 
the most of the opportunities that 
the economic recovery presents, 
it needs about 30,000 new skilled 
workers each year; that’s about 
double the number of apprentices 
the industry is training up at 
the moment. A key part of this 
is repositioning our business 
as a sector that’s attractive to 
ambitious young people looking 
to forge successful careers and 
putting the structure in place to 
ensure they’re equipped with the 
skills they need to thrive in our 
industry.

Our Total Commitment to: 
Developing People
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Time to celebrate during National 
Apprenticeship Week

Over 8% of people 
working within the Group 
are new entrant trainees, 
apprentices, people on 
graduate or undergraduate 
development programmes 
– well above the industry 
ambition of 5%.

Danny Branson joined 
the Construction and 
Infrastructure division as 
a 17 year-old apprentice 
carpenter, and is now 
training to become a 

KPIs Targets

• Voluntary staff turnover
• Number of training days per
  employee
• Number of internal promotions
  (2017 onwards)

Horizon ambition:
Reduce voluntary staff turnover to below 10% per annum
Medium-term (2020):
• Reduce voluntary staff turnover to below 12%
• Achieve an average of 4.5 training days per employee as a
  Group by 2020 versus the industry benchmark of 1.2 days at
  present, and our current performance of 3.37 in 2015
Short-term (2016):
• Reduce voluntary staff turnover to 16%
• Above average training days compared with industry/sector
  benchmark for 2015

It is vital that we employ the right people with the right skills and offer a variety of training 
and career development opportunities. Ensuring that our employees have the correct skills 
and abilities to meet future market demands and emerging technologies is an essential 
investment in the Group’s future.
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Lovell in Scotland awarded 
Investors in People Gold Standard

Lovell’s Scottish office, based 
in Glasgow, has been awarded 
the leading Investors in People 
(IIP) Gold standard award for 
excellent people management 
and staff development. It puts 
the Scottish business in the 
top 7% of UK organisations 
with IIP accreditation and 
underlines Lovell’s exceptional 
achievements in helping 
its workforce develop their 
professional skills. 

Peter Russian, chief executive of IIP 
Scotland, says: 

I’m delighted to see Lovell have 
achieved Gold level IIP status. 
Having worked with Investors 
in People since 2004, I’m well 
aware of what an excellent 
organisation they are, and 
achieving Gold status is testimony 
to the hard work and dedication 
of their entire team. I look 
forward to working with them 
for years to come.

This achievement demonstrates 
the tremendous importance the 
company places on ensuring our 
staff feel valued, supported and 
encouraged to keep developing 
their careers. Our people are 
fundamental to our continuing 
business success and ensure that 
we keep delivering to the highest 
standards for our clients. I’m 
delighted that our commitment to 
our staff has been recognised by 
Investors in People.
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The demanding assessment for the 
sought-after IIP award saw Lovell 
having to meet 174 evidence 
requirements and included 
interviews with staff across the 
company. The specialist assessor 
singled out Lovell’s ‘exemplar’ 
work in the field of corporate 
social responsibility, praising the 
company’s achievements in taking 
on apprentices, employing local 
people, working with schools and 
carrying out community projects. 

Lovell has put in place a series of 
‘People Promises’ to employees 
including setting a target for 50% 
of senior roles to be recruited 
internally. This approach is part of 
the Group People Promise initiative.

Lovell regional director Alan 
Taylor says:
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One of the best ways of 
integrating our environmental 
commitment into our day-
to-day activities is to make 
sure our projects meet 
the highest environmental 
standards such as BREEAM 
and ISO14001 certifications. 
Across the Group, our projects 
consistently score high 
BREEAM ratings and all our 
construction divisions are 
ISO14001 accredited. Overbury 
has recently scored two firsts 
under both the BREEAM and 
ISO14001 schemes.

What is BREEAM?

Our Total Commitment to: 
Improving The Environment

Minimising impact, 
conserving resources

KPIs Targets

• Group carbon emissions
   (absolute)

• Waste generated* (tonnes/
   £100,000 turnover)

• Waste diverted from landfill*
  (% diversion)

• Construction waste**
generated (tonnes/£100,000
turnover)

• Construction waste** diversion 
from landfill (% diverted)

To be reported from 2017, once baseline is established

To be reported from 2017, once baseline is established

To be reported from 2017, once baseline is established

Horizon ambition:
65% reduction on 2010 baseline by 2020
Medium-term (2020):
Science-based targets by 2018
5% year-on-year reduction (total reduction under review)
Short-term (2016):
5% year-on-year reduction

Horizon ambition: 100%
Medium-term (2020): 94%
Short-term (2016): 92%

*includes all hazardous and non-hazardous construction, demolition and excavation waste
** includes all hazardous and non-hazardous waste that is not demolition or excavation waste

By its very nature, construction has an impact on the environment through the use of raw 
materials, the construction process and then the lifespan of the building. Reducing the 
environmental impact of our operations has commercial as well as environmental benefits. 

registered for assessment across 
73 countries. The methodology 
measures sustainable value 
across categories including: 
low impact design and carbon 
emissions reduction, design 
durability and resilience; 
adaption to climate change; and 
ecological value and biodiversity 
protection. BREEAM ratings range 
from Acceptable to Outstanding. 
You can find out more about the 
scheme at www.breeam.com

What is ISO 14001? 

The ISO 14000 standard provides 
practical tools to manage 
environmental responsibilities. 
ISO 140001:2015 sets out criteria 
and a framework for a certified 
environmental management 
system. The certification provides 
assurance that environmental 
impact is being measured and 
improved. There are more than 
300,000 certifications in 171 

countries around the world. 
All ISO standards are reviewed 
and revised regularly to make 
sure they are appropriate 
and relevant. The ISO 14001 
Environmental Management 
Systems was updated in 
September last year to 
respond to the latest trends 
that are influencing 
environmental impact. 

Maureen Sumner Smith, 
managing director at BSI said:
 

BREEAM is the world’s leading 
sustainability assessment method 
for masterplanning projects, 
infrastructure and buildings. 
It addresses new construction, 
refurbishment and use. Since its 
launch in 1990, over half a million 
developments have been certified 
and over two million buildings 

Overbury should be really 
proud to be the first 
company in the UK to achieve 
certification under ISO 
140001:2015. The new version 
of the certification really 
supports organisations to 
prioritise their business needs, 
whilst enabling them to meet 
environmental requirements, 
improve efficiency and 
environmental performance.
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Two firsts for Overbury

Overbury successfully 
delivered the first UK fit out 
to achieve the top rating of 
‘Outstanding’ under the new 
BREEAM 2014 Refurbishment 
and Fit Out scheme. The 
team made the grade as part 
of creating ‘The Hub’; a new 
headquarters for Broadgate 
Estates. The project was 
also shortlisted for the 2016 
BREEAM awards under the 
Refurb and Fit Out category.

Being prepared for the new 
scheme was essential; most of 
the work involved was prior to 
starting the fit out. The first step 
was to ensure that everyone 
was familiar with the revised 
scheme and the changes. After 
the first draft manual was 
released, we setup a forum and 
invited BREEAM assessors that 
we regularly work with to get 
an understanding of the new 
requirements. 

Joe Croft, head of environment 
and sustainability at Overbury, 
talks about how preparation, 
training and collaboration were at 
the centre of the team’s approach. 
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One of the most challenging 
aspects was getting up to speed 
with new waste requirements that 
were never assessed before. An 
example was the emphasis on the 
circular economy and re-manu-
facturing that required some form 
of take-back scheme where waste 
is not simply recycled but sent 
back to the manufacturer. This 
was a challenge as the practice is 
still not very common within the 
industry. The team worked with 
waste contractors and suppliers 
to organise take-back schemes for 
ceiling tiles and for plasterboard. 

Thirty three tonnes – 100% – 
of waste was diverted from 
landfill and an Overbury BRE-
trained ‘site sustainability 
champion’ kept track of waste 
targets, provided advice to the 
project team and assisted with 
the efficient procurement of 
materials.

All wood used on site was FSC 
(Forest Stewardship Council) 
or PEFC (Programme for 
the Endorsement of Forest 
Certification) approved to 
ensure that it was from a 
legal and sustainable source 
and an indoor air quality plan 
was implemented over the 
course of the project. At the 
end of the project, testing 
was undertaken to ensure 
that the air entering the office 
was of the highest quality 
and low in volatile organic 
compounds (VOC). In addition, 
Overbury introduced a 
rigorous organisational system 
to collect BREEAM evidence, 
ensuring the accurate live 
recording of all energy usage 
and transport of waste and 
materials to and from site.

Collaboration and 
foresight essential to 
obtain the first ISO 
14001:2015 certificate 
in the UK 
Overbury already had an 
ISO-certified environment man-
agement system under the old 
standards, and has always been 
proactive on environmental 
management. Getting accredit-
ed under the new standard was 
a natural step forward. 

As a business we want to make 
sure our customers always get 
the best product in terms of 
quality and sustainability. Being 
certified under the new ISO 
standards helps us demonstrate 
that, and also shows we are a 
market leader.
Said Liz Collett, environment and 
sustainability manager at Overbury.

Transitioning to the new system 
was a long process and not without 
its challenges. The team started 
working on getting certified as soon 
as the draft ISO14001 was released 
as they knew time constraints were 
going to be the biggest challenge to 
achieving certification early. Some 
of the changes introduced in the 
new standards were challenging to 
adopt. An example is the focus on 
a life-cycle approach that wasn’t 
widely understood in the past.

Life-cycle thinking means that all 
impacts – environmental, social 
and economic – of a product are 
taken into consideration at every 
stage of the product’s life-cycle. 
For example, we have an impact 
on life-cycle when we explain to 
our clients how to maintain their 
new office space at the end of a 
project. Focusing on the wider 
context has been eye-opening; it 
helps us understand that our sup-
ply chain represents a big risk in 
terms of sustainability, but at the 
same time working with suppliers 
to improve their credentials is a 
great opportunity for us to pro-
vide an even better service for our 
clients.

Liz has been with Overbury since 
2004 and has seen sustainability 
grow in the business. 

When I joined, there was no 
environment team and I was 
responsible for putting in 
place our first environmental 
management system. Seeing the 
change over the years and seeing 
how now sustainability is at the 
core of our responsible business 
is inspiring me and the team to 
keep improving.

The new BREEAM scheme 
is entirely dedicated to 
Refurbishment and Fit Out and 
brings some important changes. 
Being specific to refurbishment, it 
is more flexible and can be better 
tailored to Overbury projects; for 
example, a major refurbishment 
or a standard carpeting job can be 
assessed on different sections of 
the scheme. 

Once the team had a good 
grasp of the changes, extensive 
internal training was rolled out to 
project managers and technical 
managers. As well as internal 
training for our people, we had 
a number of project managers 
Building Research Establishment 
(BRE) trained and worked with 
our supply chain to make sure 
they were also aware of 
the new scheme.
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Like all buildings, the Forres 
Academy Pool is a product of 
its age. Unfortunately, in the 
1970s, there was little regard 
paid to energy efficiency. Times 
have certainly changed and the 
upgrade to the pool will give the 
building a new, greener and more 
cost-effective lease of life.

Morgan Sindall’s contract runs for 
20 weeks and is expected to be 
complete in the early autumn of 
2016. The contact also includes 
some remedial works and a 
12-month maintenance period for 
the works delivered.

The Enterprise Centre has 
picked up four awards 
establishing it as one of the 
UK’s, if not Europe’s, most 
sustainable buildings. 

The pioneering building was 
announced as the winner of 
both the Sustainable Project of 
the Year category at the 2016 
Construction News awards, and 
the built environment category 
at the 2016 Guardian Sustainable 

Business awards. The project 
also took home the prestigious 
Education and Health award at the 
BREEAM awards. In recognition of 
the use of innovative technology 
and sustainable practices to reduce 
carbon emissions, the building 
was also announced as the 2015 
Education Estates winner for 
‘Sustainable Achievement’. Morgan 
Sindall worked on the project with 
Adapt and Architype. 

Comments from the judges 
included: 

The project’s sustainable 
achievements are endless! From 
Passivhaus and BREEAM to 
the outstanding use of thatch 
and reclaimed lab desks. A 
remarkable building.

The project, completed in June last 
year, forms a new gateway to the 
University and has achieved record-
breaking sustainability credentials.

John French, CEO of the Adapt Low 
Carbon Group and Project Director 
for The Enterprise Centre, said: 

The UEA Enterprise Centre – one of 
Europe’s most sustainable buildings 
– wins multiple awards

I’m delighted with The Enterprise 
Centre and the finalised building. 
It’s finished to a beautifully high 
standard with many stunning 
features. The whole project has 
been somewhat of a labour of 
love for so many people involved 
across the whole project team 
and the extent of the innovative 
and environmentally sound 
initiatives and products which 
have been so enthusiastically 
adopted has been fantastic. The 
Adapt Group and UEA are very 
grateful to everyone involved.

Gavin Napper, Morgan Sindall area 
director, said: 

It’s been a great privilege to 
lead the project team on this 
pioneering scheme. The whole 
team has achieved industry-
leading standards on this project 
and we’re incredibly proud of 
the collaborative, innovative, 
and resourceful approach, 
which they’ve taken from design 
inception to completion.

This is a building deeply rooted 
in its surroundings. Our team’s 
commitment to using indigenous 
materials, like reed, clay, and 
hemp, coupled with its focus 
on utilising local suppliers, 
contractors and craftspeople, 
gives the building a real sense 
of identity and enhances its 
connection to Norfolk. It’s been 
great to be able to harness these 
talents, skills, and products 
and merge them with the most 
current sustainable technologies 
and techniques to create this 
truly remarkable building which 
will play a valuable role in 
driving forward innovation            
in the region.
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£1.1 million pool upgrade 
to drive energy efficiency 
Morgan Sindall has been 
appointed by Moray Council 
to deliver a £1.1 million 
refurbishment of the Academy 
Swimming Pool in the town of 
Forres, north east Scotland. The 
contract will see the community 
pool facility upgraded to 
make it more energy efficient, 
dramatically reducing the 
operating costs for the local 
authority.

The key elements of work to the 
building include fitting external 
insulated cladding and stripping 
back the building’s roof before 

installing a new modern, insulated 
one. In conjunction, the entire 
mechanical and electrical (M&E) 
operating system is being upgraded 
to be safer and more energy 
efficient.

At the heart of the new M&E 
system sits an air handling unit to 
efficiently control the building’s 
internal temperature. It will be 
housed within a small extension, 
which is also being delivered under 
the contract. 

Contracts manager at Morgan 
Sindall, Ian Macdonald, said: 
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Improving 
performance, 
through 
collaboration 
and education
We’ve found that working 
with our supply chain can 
bring great benefits for 
all involved; helping us 
understand the challenges 
that our suppliers face and 
creating opportunities to work 
collaboratively. One of our 
great successes has been the 
Supply Chain School, where 
we were a founding member.

The Supply Chain School was 
formed in 2012 by Action 
Sustainability with the support 

of Morgan Sindall as one of the 
seven founding partners. Today 
the school has grown to 39 
partners and provides learning 
platforms with assessment tools, 
performance dashboards, learning 
resources and video content. 
The UK Commission for 
Employment and Skills (UKCES) 
posed a question to the school’s 
partners: how can business 
relationships, procurement 
leverage and company networks 
be used to better engage UK 
firms and help them develop their 
management techniques?

As a result, Action Sustainability’s 
Supply Chain School initiative 
created an online supply chain 
management programme and 
leadership network, featuring 
videos and e-learning resources. 

Check out the website at www.
supplychainschool.co.uk 
in particular the resources 
section that includes a video on 
sustainability in the homes sector 
featuring Lovell. 

The project is celebrated in the 
recent UKCES ‘Strengthening the 
links in the chain’ publication that 
lists the following successes of 
the project:

481 people engaged in the 
school

46% developed learning 
action plans

15% have re-assessed their 
skills against the established 
baseline.

Our Total Commitment to: 
Working together with our supply chain

The Group is represented on 
the school by Graham Edgell, 
director of sustainability and 
procurement.

KPI TARGET

• Percentage of total spend
  covered by Group-wide 
  agreements

• Number of suppliers and
  sub contractors participating 
  in the Supply Chain 
  Sustainability School

Horizon ambition: 80%
Medium-term (2020): 78% 
Short-term (2016): 75% 

Horizon ambition: 2000
Medium-term (2020): 1700 
Short-term (2016): 1400 

971 managers and business 
leaders attending school 
engagement events from 
January to March 2015

1500 supply chain 
companies targeted from 20 
prime organisations

Over 80% of our total spend is through our supply chain, 
meaning that how we procure and what we procure can have 
a significant impact on our sustainability performance. 
We will continue to engage and educate our suppliers on 
responsible business practices, while ensuring the quality, 
cost competitiveness and responsible sourcing of 
goods and services. 

http://www.supplychainschool.co.uk 
http://www.supplychainschool.co.uk 
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The Construction and 
Infrastructure division is 
demonstrating how we 
support local suppliers on the 
University of Huddersfield’s 
new Oastler Building in the 
city’s town centre. The £28 
million building will provide a 
new home for the University’s 
Law School and the School of 
Music, Humanities and Media.   

Following on from sourcing 
£210,000 of Yorkstone from the 
local supplier Johnsons Wellfield 
Quarries, the team have now 
placed an order for £1 million of 
steel frame sourced from Elland 
Steel based in Halifax, less than 
10 miles from the site.

Weighing approximately 600 
tonnes, the steel frame, the 
large majority of which is 

Supporting the local economy and 
suppliers in Huddersfield with 
seven-figure orders
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British manufactured, will form 
the skeleton of the building, 
carry the building’s load and 
help form some of the internal 
dimensions of the various rooms. 
It will take approximately four 
months to piece together using 
around 22,500 bolts individually 
tightened by 14 operatives.

Mark Heginbotham, project 
director from Construction and 
Infrastructure, said: 

We have a commitment and 
objective to ensure as much 
value from this project is driven 
back into the local community. 
Sometimes this is small scale 
affecting just one or two people 
but then other times, like this, 
we are placing seven-figure 
orders with local companies.
Elland Steel has the right blend 

of experience, knowhow and 
passion to ensure they were 
the best fit for this project. We 
are sure it will become one of 
their pin up projects and one of 
which they will be enormously 
proud.

Not only local suppliers are 
benefiting from the project, but 
also local communities. Sarah 
Muscas, community engagement 
manager at Construction and 
Infrastructure, works on the 
project and collaborated with 
the university to promote career 
opportunities in construction 
and STEM (Science, Technology, 
Engineering and Mathematics). 
The team held a number of 
events such as career talks, 
site visits and work experience 
placements. Five new apprentices 
were provided through our 

suppliers working on the project. 
Sarah Muscas said:

My role is connecting people 
and creating opportunities 
for them. Through different 
initiatives we make sure 
people understand what 
roles are available in our 
industry and what working 
in construction means. We 
help them find the right 
opportunities and also 
develop the skills they 
need to succeed.
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Our Total Commitment to: 
Enhancing Communities

Investments division 
championing dementia 
awareness and local engagement
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In our ageing society, 
dementia is becoming 
more and more prevalent. 
As more becomes 
known about this 
isolating disease, staff 
at Community Solutions 
Partnership Services 
(CSPS), part of the 
Investments division, are 
ensuring that buildings 
are sustainable and adapt 
to accommodate some 
of the most vulnerable 
groups in the community. 

with the Alzheimer’s Society. 
It was agreed that dementia 
friendly changes would be 
made as lifecycle funds became 
available. For example, hard 
flooring is replaced every 10 
years, and CSPS will work with 
the Alzheimer Society to make 
sure replacements are suitable 
for dementia sufferers to walk on 
without any fear.

It’s been a real eye-opener and 
that’s a good thing. Now we can 
share our knowledge with other 
people within the Group who are 
planning new buildings
advised Karen. 

Tina and Karen represent CSPS 
on the Fareham Community 
Taskforce that is looking at how to 
maximise the use of the Hospital. 
The taskforce has a huge amount 
of local credibility as it is chaired 
by the local MP Suella Fernandes 

We strive to deliver long-term improvements and minimise 
construction impacts on all our projects. We will increase the local economic 
value of our work, ensuring that the communities in which we work benefit both 
economically and socially. 

with representatives from the 
Clinical Commissioning Group, 
Local Providers and Friends of 
the hospital. Everyone is working 
hard to identify how the building 
can best serve the community.

It’s a really exciting group with 
many different characters from 
the community bringing their 
unique perspectives. Whilst 
CSPS own the building, we are 
also instrumental in helping the 
community come together and 
get the services they require from 
it. That’s where Karen comes into 
her own as the property manager; 
she knows what the building can 
do and how it can best serve the 
community, 
said Tina.

Such an inclusive and engaging 
approach helps ensure the 
sustainability of the business 
and its reputation within the 
community.

KPIs Targets

• Number of qualifying projects
   using LM3
• Economic impact of Group’s
   national supply chain on UK
   economy

• CCS average score (received
  from all CCS visits within the
  calendar year) Note: this 
  includes scores received 
  on joint ventures

Horizon ambition: 
Positive impact: £1.5bn
Medium-term (2020): 
Measure 80% of projects using LM3 
Short-term (2016): 
Measure 15% of projects using LM3

Medium-term (2020): 
Three points above the Associates’ Average 
Score
Short-term (2016): 
Two points above the Associates’ Average Score

I think what has surprised 
everyone involved with Fareham 
Community Hospital is just how 
engaged CSPS are with their 
projects; this demonstrates 
how the Company is not just 
focusing on profit, but has a 
genuine interest in serving the 
local community,
said Karen.

CSPS provides project 
development and funding 
solutions through a one-stop 
service, allowing its partners 
in the public sector to invest 
in facilities and services 
that improve the long-term 
prospects and well-being of 
local communities.

In February, Fareham 
Community Hospital 
celebrated being the 
first in its area to receive 
the Alzheimer Society’s 
Dementia Awareness 
Accreditation, with Health 
Secretary Jeremy Hunt 
unveiling a plaque to mark 
the award. Tina Tompkins 
general manger, and Karen 
Andrew, property manager at 
CSPS have both completed 
dementia awareness training 
and have been instrumental 
in helping achieve the 
accreditation.
 

When the hospital opened 
five years ago, dementia 
awareness was low and it 
wasn’t really factored into 
the design. For example, the 
flooring in the hospital is 
terracotta coloured with blue 
circles for seating areas – we 
now know that the blue can 
confuse dementia suffers 
and it can be interpreted as 
water or a hole, causing fear 
of slipping or falling in.
said Karen.

CSPS take an inclusive 
community engagement 
approach to the management 
of the building and 
developed an action plan 



25

Operation Nightingale 
helping veterans get 
back to work
When we work on a project, 
we look to add social value 
and engage with the local 
community. Maria Fowler, 
highways stakeholder 
coordinator at the Construction 
and Infrastructure division 
on the A1 Leeming to Barton 
(A1L2B) road project, is 
pioneering a host of engagement 
and learning initiatives for 
people in the community and 
beyond.

On the A1L2B project, we are the 
first commercial scheme to get 
involved in Operation Nightingale; 
an innovative initiative aimed at 
helping injured and able-bodied 
veterans and service personnel 
get back to civilian life through 
archaeology. 

Operation Nightingale has been 
developed in collaboration 
between archaeologists of the 
Defence Infrastructure Organisation 
and the Defence Archaeology 
Group. The A1L2B scheme has 
supported Operation Nightingale 
by supplying four qualified 

offered an apprenticeship with the 
Construction and Infrastructure 
division as a direct result of the 
project. 

Integrating into an office 
environment and realising I 
could be accepted in such an 
environment again was the most 
useful aspect of the experience
said Karl. 

Another veteran called Fred has 
greatly benefitted from the project. 
Before starting on the Operation 
Nightingale scheme, Fred had to 
walk with a walking stick or a frame. 
Since starting this scheme, his legs 
have dramatically improved and 
he is walking unaided and able to 
share his stories and experiences 
from his years in the service.
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archaeological staff, excavation 
equipment and volunteers from the 
team to help with the dig.

Getting their hands dirty in 
archaeological digs is a great 
way for veterans to engage 
with civilians, get back in a 
team environment and in some 
cases even get back into work. 
Operation Nightingale uses skills 
the veterans often already have, 
such as surveying, landscape 
familiarisation, observational skills, 
and help them apply them to a 
new experience. Working on these 
projects helps veterans regain 
confidence and reintegrate into the 
community.

Karl Poole, one of the volunteers at 
the Marne Barracks dig, has been 
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Considerate 
Contractor 
Scheme 
results – 
2016 proves 
to be the 
best year yet
The Considerate Constructors 
Scheme (CCS) is an important part 
of our commitment to operating 
safely. The Code of Considerate 
Practice sets out five parts, with 
basic expectations under each. 
These include: 

Care about Appearance

Respect the Community

Protect the Environment

Secure everyone’s Safety

Value the workforce.

It was an exciting day for 
all the parents on site when 
the CBeebies ‘Do you know’ 
show visited the A1L2B 
project to find out how you 
build a road. This was a first 
time for the project and gave 
the team the opportunity to 
connect with a nationwide 
audience and educate 
children about the Group’s 
work. 

The film crew visited the 
project and filmed the different 
layers of a newly-constructed 
highway. The programme will 
be aired later in the year with 
footage of various locations 
of the A1L2B scheme. The 
A1L2B project is dedicated 
to improving the future of 
construction and infrastructure 
and this initiative will hopefully 
energise the next generation 
to be a part of our fantastic 
industry.
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CBeebies visits A1 
Leeming to Barton 
project

Dave Lowery, project 
director said:

We are delighted to be part of 
this venture. We have made 
significant commitments and 
contributions to improving 
the future of our industry and 
this initiative allows us to 
really work with the future 
generations. The process 
has been very exciting and 
the team at Cbeebies helped 
us to remember just how 
interesting, exciting and 
important our work is. Again, 
the team have been excellent 
in making this happen and a 
big thank you to Maria Fowler 
for representing the project.

For the third year running, we’ve 
broken our previous record and 
reached the milestone of 72 CCS 
National Site Awards 2016, across 
the Group.

On the CCS review of the A1 
Leeming to Barton project, the 
team scored 10 out of 10 for 
securing everyone’s safety on 
both assessment visits. Scores are 
allocated from one, which indicates 
gross failure to 10 that indicates 
innovation. The CCS was impressed 
by the monthly reports that are 
prepared to show the time spent 

on workforce engagement and 
achievements against challenging 
targets. The safety engagement 
activities include inductions, 
team talks and tool box talks. The 
client, the Highways Agency, has 
recognised the value of the team’s 
approach and is now incorporating 
the approach as a KPI requirement 
on all future projects. 
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